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PART 1– OPEN AGENDA 

 

4 Stronger and Safer Communities Strategy Update   (Pages 1 - 50) 
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CLEANER, GREENER AND SAFER COMMUNITIES OVERVIEW & SCRUTINY 

COMMITTEE 

 

7
TH
 JUNE 2012 

 

UPDATE ON THE STRONGER AND SAFER COMMUNITIES STRATEGY 2012-17 

 

This note is designed to supplement the outline report you have before you – 
prepared by the Democratic Services Manager – which sets out the resolutions 
agreed to at the last meeting of the Committee with regard to the draft Stronger and 
Safer Communities Strategy 2012-2017. 
 
Members will recall that, at the meeting of the Cleaner, Greener and Safer Overview 
and Scrutiny Committee held on 29th February 2012, a draft of the Strategy was 
presented for Members’ consideration and comment.  
 
At this meeting, a number of areas were highlighted for possible amendment and 
further development. These are summarised in the outline report included on the 
current agenda.  
 
Since that meeting, a number of changes were made to the draft Strategy as a result 
of comments made by the Scrutiny Committee. These comments were also included 
in the report which was presented to Cabinet on 14th March 2012.  
 
The report presented to Cabinet, therefore, included the following extract: - 
 
1.1 An initial brief for the Borough Council’s Stronger and Safer Communities Strategy 

was presented to the Cleaner, Greener, Safer Overview and Scrutiny Committee in 
November 2011. 

 
1.2 At its meeting in November 2011, the Committee agreed to proceed with work on the 

Strategy and asked that an initial draft of the Strategy be presented to the Committee 
at its meeting on 29 February 2012. In line with this timeframe, the Strategy was 
presented to the Scrutiny Committee on this date. A number of comments were made 
by the Committee, including: - 

 

• Greater reference is needed of the working being done in developing planning 
policies/urban design geared towards creating safer and healthier communities;  

• A request was made to clarify issues around community engagement and, in 
particular, how LAPs and other bodies can raise concerns and where these 
concerns can issues go and how they are dealt with by public agencies and 
others; 

• Concerns were expressed about the use of evidence and whether it could be 
used in a better way and whether issues can be dealt with in a more effective way 
by using evidence differently; 

• The issue of fear of crime should be emphasised in the Strategy, together with 
actions designed to deal with it; 

• A reference was made to dealing with violations of s.30 Orders and anti-alcohol 
abuse initiatives; 

• A request was made to define vulnerability as a key concept and priority, by using 
the priority areas to set the boundaries for how the Strategy will tackle 
vulnerability in the future; 

• The Strategy should focus on enhancing the role of Neighbourhood Watch in the 
Borough 
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Where possible, changes to the Strategy have been made to reflect the comments 
made. 

 
As outlined in the extract, changes were made to the draft Strategy in order to 
recognise and reflect these comments. These changes included refreshing the 
performance management aspect of the Strategy to include a list of relevant 
indicators and targets; a greater focus on what is meant by ‘vulnerability’ in this 
context; and inclusion of the specific areas outlined above.  
 
Following approval from Cabinet, the Strategy has now been circulated for 
consultation with the community and other key stakeholders.  
 
The Strategy is, therefore, available online as part of the Council’s website at 
http://www.newcastle-staffs.gov.uk/community_index.asp?id=SXB5C2-A7812FD3. In 
addition, work is being done with LAPs and other community bodies and agencies to 
ensure that comments on the document are able to be put forward and 
communicated to the Council.  
 
The consultation period on the Strategy is due to last 12 weeks – as per the local 
Compact – from 16th May to 10th August 2012. A card has been produced 
highlighting the consultation, and this has been included on the agenda for this 
evening’s meeting.  
 
Following the closure of the consultation period and further changes to the Strategy, 
a further round of reports will be produced for the next meeting of this Committee 
(due on 5th September) and Cabinet on 19th September. It is hoped that the Strategy 
will become ‘live’ at that point, although it should be noted that work on a number of 
the projects included in the Action Plan has already begun.  

Page 2



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1

N
e
w

c
a
s
tl

e
 u

n
d

e
r 

L
y
m

e
 B

.C
. 

S
tr

o
n

g
e
r 

a
n

d
 S

a
fe

r 
C

o
m

m
u

n
it

ie
s
 S

tr
a

te
g

y
 2

0
1

2
-2

0
1

7

In
tr

o
d

u
c
ti

o
n

D
e

v
e

lo
p

in
g

 a
n

d
 c

re
a

ti
n

g
 s

tr
o

n
g

e
r 

a
n

d
 s

a
fe

r 
c
o

m
m

u
n

it
ie

s
 i
s
 t

h
e
 k

e
y
 t

o
 d

e
v
e
lo

p
in

g
 a

 B
o
ro

u
g
h
 w

h
ic

h
 i
s
 “

a
 b

e
tt
e
r 

p
la

c
e
 t

o
 l
iv

e
, 

w
o
rk

 a
n
d
 

in
v
e
s
t”

 (
a
s
 s

ta
te

d
 i
n
 t

h
e
 v

is
io

n
 f

o
r 

N
e
w

c
a
s
tl
e
 u

n
d
e
r 

L
y
m

e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

in
 i
ts

 C
o
rp

o
ra

te
 P

la
n
).

  

T
h
is

 i
s
 a

 d
ra

ft
 v

e
rs

io
n
 o

f 
th

e
 N

e
w

c
a
s
tl
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

S
tr

o
n

g
e

r 
a

n
d

 S
a

fe
r 

S
tr

a
te

g
y
, 

w
h
ic

h
 a

im
s
 t
o
 c

re
a
te

 a
 c

o
m

m
u
n
it
y
 c

e
n
tr

e
d
 a

ro
u
n
d
 

th
e
 C

o
u
n
c
il’

s
 v

is
io

n
 –

 a
 c

o
m

m
u
n
it
y
 t

h
a
t:
 -

 

!
 

Is
 s

tr
o
n
g
, 

re
s
ili

e
n
t 

a
n
d
 s

u
p
p
o
rt

iv
e
 a

n
d
 w

h
ic

h
 e

n
c
o
u
ra

g
e
s
 p

e
o
p
le

 t
o
 t

a
k
e
 r

e
s
p
o
n
s
ib

ili
ty

 f
o
r 

th
e
ir
 o

w
n
 l
iv

e
s
, 

w
h
ils

t 
s
u
p
p
o
rt

in
g
 t

h
e

m
th

ro
u
g
h
 t

h
e
 d

if
fi
c
u
lt
 t

im
e
s
 i
n
 t

h
e
ir
 l
iv

e
s
 

!
 

Is
 f

re
e
 f

ro
m

 c
ri
m

e
, 

d
is

o
rd

e
r 

a
n
d
 d

a
n
g
e
r 

!
 

L
iv

e
s
, 

w
o
rk

s
 a

n
d
 s

tu
d
ie

s
 i
n
 a

re
a
s
 w

h
ic

h
 a

re
 o

rg
a
n
is

e
d
 a

n
d
 p

la
n
n
e
d
 e

ff
e
c
ti
v
e
ly

 a
n
d
 t

h
e
re

fo
re

 a
llo

w
 e

q
u
a
l 
a
c
c
e
s
s
 t

o
 a

ll 
s
e
rv

ic
e
s
 a

n
d
 

fa
c
ili

ti
e
s

T
h
is

 S
tr

a
te

g
y
 s

e
e
k
s
 t

o
 s

e
t 

o
u
t 

th
e
 m

a
in

 i
s
s
u
e
s
 a

n
d
 d

ri
v
e
rs

 u
n
d
e
rp

in
n
in

g
 t

h
e
 w

o
rk

 b
e
in

g
 d

o
n
e
 a

n
d
 p

la
n
n
e
d
 b

y
 t

h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n

d
 i
ts

 
k
e
y
 p

a
rt

n
e
rs

 i
n
 p

u
rs

u
it
 o

f 
d
e
liv

e
ri
n
g
 t

h
e
 v

is
io

n
 a

n
d
 k

e
y
 o

b
je

c
ti
v
e
s
 s

e
t 

o
u
t 

a
b
o
v
e
. 

 

In
 d

o
in

g
 s

o
, 

w
e
 a

im
 t

o
 d

e
v
e
lo

p
 c

o
m

m
u
n
it
y
 c

a
p
a
c
it
y
 i
n
 t

h
e
 B

o
ro

u
g
h
, 

s
o
 t

h
e
y
 a

re
 b

e
tt
e
r 

a
b
le

 t
o
 p

la
n
 a

n
d
 d

e
v
e
lo

p
 a

p
p
ro

a
c
h
e
s
 t

o
 i
d
e
n
ti
fy

in
g

th
e
ir
 o

w
n
 i
s
s
u
e
s
 a

n
d
 p

ri
o
ri
ti
e
s
; 

d
e
a
l 
w

it
h
 t

h
e
m

 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 a

ll 
p
u
b

lic
 s

e
c
to

r 
a
g
e
n
c
ie

s
 a

n
d
 h

a
v
e
 t

h
e
 a

b
ili

ty
 t

o
 r

e
a
c
t 

e
ff
e
c
ti
v
e
ly

 t
o
 a

n
y
 

is
s
u

e
s
 t

h
e

y
 h

a
v
e

 t
o

 c
o

n
fr

o
n

t.
 

Page 3



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

2

H
o

w
 t

h
is

 S
tr

a
te

g
y
 W

o
rk

s
  

T
h
e
 C

o
u
n
c
il’

s
 S

tr
o
n
g
e
r 

a
n
d
 S

a
fe

r 
S

tr
a
te

g
y
 i
s
 t

h
e
 k

e
y
 d

o
c
u
m

e
n
t 

w
h
ic

h
 s

e
ts

 o
u
t 

h
o
w

 t
h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 i
ts

 p
a
rt

n
e
rs

 w
ill

 d
e
liv

e
r 

k
e

y
 

a
s
p

e
c
ts

 o
f 

w
o

rk
 r

e
la

ti
n

g
 t

o
 c

o
m

m
u

n
it
y
 d

e
v
e
lo

p
m

e
n
t,
 c

o
m

m
u
n
it
y
 s

a
fe

ty
 a

n
d
 c

o
m

m
u
n
it
y
 e

m
p
o
w

e
rm

e
n
t 

is
 s

e
e
k
in

g
 t

o
 d

e
liv

e
r 

th
e
 v

is
io

n
 o

f 
“a

 
b
e
tt
e
r 

p
la

c
e
 t

o
 l
iv

e
, 

w
o
rk

 a
n
d
 i
n
v
e
s
t”

. 

T
h

e
 S

tr
a

te
g

y
, 

th
e

re
fo

re
, 

s
e
ts

 o
u
t 

th
o
s
e
 i
s
s
u

e
s
 a

n
d
 e

v
id

e
n

c
e

w
h
ic

h
 a

re
 k

e
y
 f

o
r 

th
e
 B

o
ro

u
g
h
 t

o
 d

e
a
l 
w

it
h
 b

a
s
e
d
 o

n
 a

n
 o

v
e
rv

ie
w

 o
f 

th
e
 

B
o
ro

u
g
h
, 

in
c
lu

d
in

g
 i
ts

 k
e
y
 d

e
m

o
g
ra

p
h
ic

s
 a

n
d
 o

th
e
r 

k
e
y
 a

re
a
s
 o

f 
d
a
ta

. 

N
e
x
t,
 t

h
e
 S

tr
a
te

g
y
 d

e
ta

ils
 t

h
o
s
e
 e

x
is

ti
n

g
 p

la
n

s
 a

n
d

 i
n

it
ia

ti
v

e
s

, 
w

h
ic

h
 h

a
v
e
 f

o
rm

e
d
 t

h
e
 b

a
s
is

 o
f 

th
e
 p

o
s
it
iv

e
 w

o
rk

 d
o
n
e
 b

y
 t

h
e
 C

o
u
n
c
il 

a
n
d
 

it
s
 p

a
rt

n
e
rs

 i
n
 a

d
d
re

s
s
in

g
 t

h
e
 c

h
a
lle

n
g

e
s
 c

re
a

te
d

 b
y
 t

h
e

 m
a

jo
r 

is
s
u

e
s
 f

a
c
e

d
 b

y
 t
h
e
 B

o
ro

u
g
h
. 

T
h
is

 i
n
fo

rm
a
ti
o
n
 i
s
 i
n
c
lu

d
e
d
 b

e
c
a
u
s
e
 i
t 

is
 t

h
e
 

in
te

n
ti
o
n
 t

o
 b

u
ild

 o
n
 t

h
is

 w
o
rk

, 
in

 a
re

a
s
 s

u
c
h

 a
s
 l
o

c
a

lit
y
 w

o
rk

in
g

, 
fo

r 
e

x
a

m
p

le
.

F
in

a
lly

, 
th

e
 S

tr
a

te
g

y
 c

o
v
e

rs
 t

h
e

 d
e
v
e
lo

p
in

g
 n

a
ti

o
n

a
l 

a
g

e
n

d
a
, 

in
 v

it
a
l 
a
re

a
s
 s

u
c
h
 a

s
 c

o
m

m
u
n
it
y
 s

a
fe

ty
, 

lo
c
a

lis
m

, 
ta

c
k
lin

g
 t

ro
u

b
le

d
 a

n
d

 
v
u
ln

e
ra

b
le

 f
a
m

ili
e
s
 a

n
d
 o

th
e
r 

k
e
y
 r

e
le

v
a
n
t 

a
re

a
s
 s

u
c
h
 a

s
 r

e
fo

rm
s
 t
o
 t

h
e
 h

e
a
lt
h
 s

e
rv

ic
e
. 

In
 t

a
k
in

g
 i
n
to

 a
c
c
o
u
n
t 

th
e
s
e
 n

a
ti
o

n
a
l 
fa

c
to

rs
,

to
g
e
th

e
r 

w
it
h
 t

h
e
 f

o
c
u
s
 o

n
 l
o
c
a
l 
is

s
u
e
s
, 

it
 i
s
 e

n
v
is

a
g
e
d
 t

h
a
t 

th
e
 S

tr
a
te

g
y
 w

ill
 b

e
 e

ff
e
c
ti
v
e
ly

 a
 s

y
n
th

e
s
is

 o
f 

lo
c
a
l 
a
n
d
 n

a
ti
o
n
a

l 
p

ri
o

ri
ti
e

s
 a

n
d

 
fa

c
to

rs
 a

n
d
 w

ill
 b

e
 b

a
s
e
d
 o

n
 t

h
e
 s

tr
e
n
g
th

s
 a

lr
e
a
d
y
 f

o
u
n
d

 i
n
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g

 i
n
 t

h
e
 B

o
ro

u
g
h
. 

 

B
a
s
e
d
 o

n
 e

a
c
h
 o

f 
th

e
s
e
 k

e
y
 d

ri
v
e
rs

 –
 k

e
y
 d

a
ta

/i
s
s
u
e
s
; 

n
a
ti
o
n
a
l/
lo

c
a
l 
p
ri
o
ri
ti
e
s
; 

e
x
is

ti
n
g
 w

o
rk

 i
n
 l
o
c
a
lit

y
/p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
, 

c
o

m
m

u
n

it
y
 

s
a
fe

ty
 a

n
d
 c

o
m

m
u
n
it
y
 d

e
v
e
lo

p
m

e
n
t;
 a

n
d
 r

e
la

ti
n
g
 t

o
 o

th
e
r 

k
e
y
 s

tr
a
te

g
ie

s
 s

u
c
h
 a

s
 t

h
e
 C

o
u
n
c
il’

s
 C

o
rp

o
ra

te
 P

la
n
; 

th
e
 B

o
ro

u
g
h
’s

 S
u
s
ta

in
a
b
le

C
o
m

m
u
n
it
y
 S

tr
a
te

g
y
 a

n
d
 H

e
a
lt
h
 a

n
d
 W

e
ll-

B
e

in
g

/E
c
o

n
o

m
ic

 D
e

v
e

lo
p

m
e

n
t 

S
tr

a
te

g
ie

s
, 

th
is

 S
tr

a
te

g
y
 o

u
tl
in

e
s
 t

h
e

 w
a
y
 f

o
rw

a
rd

 i
n

 t
e

rm
s
 o

f 
d
e
v
e
lo

p
in

g
 s

tr
o
n
g
e
r 

a
n
d
 s

a
fe

r 
c
o
m

m
u
n
it
ie

s
 i
n
 t

h
e

 B
o

ro
u

g
h

 o
f 

N
e

w
c
a

s
tl
e

-u
n

d
e

r-
L

y
m

e
.

O
u

r 
fo

c
u

s
 i
s
 o

n
 d

e
li
v
e
ry

, 
s
o
 w

e
 w

ill
 s

e
t 

o
u
t 

th
o
s
e
 a

c
ti
o
n
s
 i
d
e
n
ti
fi
e
d
 t

o
 d

e
liv

e
r 

o
u
r 

v
is

io
n
 a

n
d
 k

e
y
 o

b
je

c
ti
v
e
s
 a

n
d
 s

u
p
p
o
rt

 t
h
e
s
e
 a

c
ti
o
n
s
 w

it
h
 

p
la

n
s
 w

h
ic

h
 a

re
 m

e
a
s
u
ra

b
le

, 
a
c
c
o
u
n
ta

b
le

 a
n
d
 w

h
ic

h
 a

re
 o

p
e
n
 t

o
 s

c
ru

ti
n
y
. 

 

O
v
e

ra
ll,

 t
h

is
 S

tr
a

te
g

y
 i
s
 b

a
s
e

d
 o

n
 e

v
id

e
n

c
e
 –

 r
e
s
p
o
n
d
in

g
 t

o
 a

n
d
 d

e
v
e
lo

p
in

g
 o

u
r 

k
e
y
 a

re
a
s
 o

f 
p
o
lic

y
 a

n
d
 a

c
ti
o
n
. 

It
 t

a
k
e
s
 a

c
c
o
u
n
t 

o
f 

th
e
 

m
a
jo

r 
ri
s
k
s
 f

a
c
in

g
 t

h
e
 B

o
ro

u
g
h
 a

n
d

 b
u

ild
s
 o

n
 o

u
r 

s
tr

e
n
g
th

s
. 

 

It
 i
s
 a

ls
o
 b

a
s
e
d
 o

n
 e

x
p

e
ri

e
n

c
e

, 
b
u
ild

in
g
 o

n
 w

h
a
t 

h
a
s
 w

o
rk

e
d
 w

e
ll 

in
 t

h
e
 p

a
s
t 

a
s
 w

e
ll 

a
s
 u

s
in

g
 g

o
o
d
 e

x
a
m

p
le

s
 f

ro
m

 e
ls

e
w

h
e
re

 a
n
d
 

d
e
v
e
lo

p
in

g
 o

u
r 

o
w

n
 i
n

n
o
v
a
ti
v
e
 a

p
p
ro

a
c
h
e
s
.

F
in

a
lly

 i
t 

w
ill

 b
e
 b

a
s
e
d
 o

n
 e

ff
e
c
ti

v
e
n

e
s
s
 -

 f
o
c
u
s
e
d
 o

n
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 a

n
d
 c

o
m

m
u
n
it
y
 e

n
g
a
g
e

m
e
n
t 

(p
ri
m

a
ri
ly

 t
h
ro

u
g
h
 o

u
r 

L
o
c
a
lit

y
 

A
c
ti
o
n
 P

a
rt

n
e
rs

h
ip

s
 –

 L
A

P
s
) 

a
n
d
 a

ls
o
 f

o
c
u
s
e

d
 o

n
 o

u
r 

c
o
lle

c
ti
v
e
 p

ri
o

ri
ti
e
s
 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 o

th
e
r 

a
g
e
n
c
ie

s
 a

n
d
 t

h
e
 c

o
m

m
u
n
it
y
 a

s
 a

 w
h
o
le

. 

Page 4



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

3

S
u
c
h
 e

n
g
a
g
e
m

e
n
t 

s
h
o
u
ld

 c
le

a
rl
y
 a

llo
w

 c
o
m

m
u
n
it
ie

s
 b

o
th

 t
o

 a
rt

ic
u

la
te

 t
h

e
ir
 o

w
n
 v

is
io

n
 f

o
r 

th
e
 f

u
tu

re
 a

n
d
 c

o
m

m
u
n
ic

a
te

 i
t 

to
 p

u
b
lic

 a
g
e
n
c
ie

s
, 

a
n
d
 a

ls
o
 r

e
c
e
iv

e
 e

ff
e
c
ti
v
e
 f

e
e
d
b
a
c
k
 o

n
 t

h
e
 i
s
s
u
e
s
 r

a
is

e
d
. 

A
g
a
in

, 
L
A

P
s
 a

re
 s

e
e
n
 a

 f
u
n
d
a
m

e
n
ta

l 
to

 t
h
is

 p
ro

c
e
s
s
 i
n
 t

h
e
 B

o
ro

u
g
h
.

O
u
r 

a
im

 i
s
 t

o
 d

e
liv

e
r 

p
o
s
it
iv

e
 o

u
tc

o
m

e
s
 f
o
r 

o
u
r 

B
o
ro

u
g
h
 –

 d
e
liv

e
ri
n
g
 o

u
r 

k
e
y
 o

b
je

c
ti
v
e
s
 b

y
 u

s
in

g
 e

v
id

e
n
c
e
 e

ff
e
c
ti
v
e
ly

 t
o
 e

n
h

a
n

c
e

th
e
 l
iv

e
s
 

o
f 

th
e
 p

e
o
p
le

 w
e
 s

e
rv

e
 a

n
d
 r

e
p
re

s
e
n
t.

Page 5



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

4

T
h

e
 E

v
id

e
n

c
e
 B

a
s
e

A
 k

e
y
 p

ri
n
c
ip

le
 o

f 
th

is
 S

tr
a
te

g
y
 i
s
 t

h
a
t 
it
 i
s
 b

a
s
e
d
 o

n
 e

v
id

e
n
c
e
. 

In
 o

rd
e
r 

to
 b

e
tt
e
r 

u
n

d
e

rs
ta

n
d

 o
u

r 
is

s
u

e
s
, 

it
 i
s
 i
m

p
o

rt
a

n
t 

w
e

 k
n
o
w

 w
h
a
t 

th
e
 k

e
y
 

d
a
ta

 t
e
lls

 u
s
 a

b
o
u
t 

o
u
r 

B
o
ro

u
g
h
 a

n
d
 t

h
e
 c

o
m

m
u
n
it
ie

s
 w

it
h
in

 i
t.
 W

e
 r

e
c
o
g
n
is

e
 i
n
 m

a
k
in

g
 u

s
e
 o

f 
e

v
id

e
n

c
e

, 
h

o
w

e
v
e

r,
 t
h
a
t 
it
 i
s
 n

o
t 

e
n
o
u
g
h

 t
o
 

u
s
e
 d

a
ta

 a
n
d
 s

ta
ti
s
ti
c
s
 a

s
 t

h
e
y
 o

ft
e
n
 o

n
ly

 t
e

ll 
p
a
rt

 o
f 

a
 s

to
ry

 –
 t

h
e
 n

e
e
d
 i
n
c
re

a
s
in

g
ly

 i
s
 t

o
 g

e
t 

b
e
h
in

d
 t

h
is

 i
n
fo

rm
a
ti
o
n
 a

n
d
 f
o

c
u

s
 o

u
r 

in
fo

rm
a
ti
o
n
 g

a
th

e
ri
n
g
 a

n
d
 p

ro
b
le

m
 s

o
lv

in
g
 o

n
 c

o
m

m
u
n
it
ie

s
, 

fa
m

ili
e
s
 a

n
d
 i
n
d
iv

id
u
a
ls

 b
a
s
e

d
 l
a
rg

e
ly

 o
n
 t

h
e
ir
 l
e
v
e
ls

 o
f 

v
u
ln

e
ra

b
ili

ty
 a

n
d
 t

h
e
 

ri
s
k
s
 t

h
e
y
 a

re
 t

h
e
re

fo
re

 e
x
p
o
s
e
d
 t

o
. 

 

T
h
is

 s
e
c
ti
o
n
 o

f 
th

e
 S

tr
a
te

g
y
, 

th
e
re

fo
re

, 
c
o
v
e
rs

 a
n
 o

v
e
rv

ie
w

 o
f 
th

e
 B

o
ro

u
g
h
, 

in
c
lu

d
in

g
 k

e
y
 d

e
m

o
g
ra

p
h
ic

s
, 

a
n
d
 a

ls
o
 c

o
v
e
rs

 m
o
re

 i
n
-d

e
p
th

q
u
a
lit

a
ti
v
e
 i
s
s
u
e
s
, 

b
e
fo

re
 g

o
in

g
 o

n
 t

o
 l
in

k
 t

h
e
 S

tr
a
te

g
y
 w

it
h
 o

th
e
r 

a
re

a
s
 o

f 
p
o
lic

y
, 

in
c
lu

d
in

g
 d

e
v
e
lo

p
in

g
 n

a
ti
o
n
a
l 
a
n
d
 l
o
c
a
l 
(S

ta
ff
o
rd

s
h
ir
e
 a

n
d
 

N
e
w

c
a
s
tl
e
) 

p
ri
o
ri
ti
e
s
. 

A
 k

e
y
 e

x
a
m

p
le

 o
f 

th
e
 c

h
a
lle

n
g
e
 w

e
 f

a
c
e
 i
n
 d

e
a
lin

g
 p

ro
a
c
ti
v
e
ly

 w
it
h
 o

u
r 

is
s
u

e
s
 i
s
 t

h
a

t 
o

f 
fe

a
r 

o
f 

c
ri
m

e
 a

n
d

 l
e

v
e

ls
 o

f 
c
ri
m

e
 –

 t
h
e
 f

o
rm

e
r 

re
m

a
in

s
 h

ig
h
 w

h
ils

t 
th

e
 l
a

tt
e

r 
is

 d
e

c
re

a
s
in

g
. 

W
e

 a
s
 p

a
rt

n
e

rs
 a

n
d
 i
n
d
iv

id
u
a

l 
a
g
e
n
c
ie

s
 n

e
e
d
 t

o
 d

e
a
l 
w

it
h
 i
s
s
u
e
s
 l
ik

e
 t

h
is

 
a
n
d
 d

e
v
e
lo

p
 a

 g
re

a
te

r 
u
n
d
e
rs

ta
n
d
in

g
.

B
a
c
k
g
ro

u
n
d
 A

n
a
ly

s
is

P
ro

fi
le

 o
f 

th
e
 B

o
ro

u
g
h
 o

f 
N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 

T
h
e
 B

o
ro

u
g
h
 o

f 
N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 i
s
 i
n
 N

o
rt

h
 S

ta
ff

o
rd

s
h

ir
e

 a
n

d
 h

a
s
, 

a
s
 i
ts

 p
ri
m

a
ry

 f
o
c
u
s
, 

th
e
 t

o
w

n
 o

f 
N

e
w

c
a

s
tl
e

-u
n

d
e

r-
L

y
m

e
 i
ts

e
lf
.

T
h
e
 B

o
ro

u
g
h
 i
s
 a

ls
o
 m

a
d
e
 u

p
 o

f 
K

id
s
g
ro

v
e
 (

to
 t

h
e
 n

o
rt

h
 o

f 
N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
) 

a
n
d
 a

 n
u
m

b
e
r 

o
f 

v
ill

a
g
e
s
 a

n
d
 o

th
e
r 

s
e
tt
le

m
e
n
ts

 t
o
 t

h
e
 

w
e
s
t 

a
n
d
 s

o
u
th

 o
f 

th
e
 t

w
o
 m

a
in

 t
o
w

n
s
.

T
h
e
 B

o
ro

u
g
h
 i
s
 s

e
m

i-
u
rb

a
n
 (

2
0
%

 o
f 

th
e
 l
a
n
d
 a

n
d
 8

0
%

 o
f 

th
e
 p

o
p
u
la

ti
o

n
 c

o
u
ld

 b
e
 d

e
s
c
ri

b
e
d
 a

s
 ‘
u
rb

a
n
’)
, 
w

it
h

 t
h

e
 e

a
s
te

rn
 p

a
rt

 o
f 

th
e
 t

o
w

n
 o

f 
N

e
w

c
a
s
tl
e
 b

o
rd

e
ri
n
g
 w

it
h
 S

to
k
e

 o
n

 T
re

n
t 

a
s
 t

h
e

 m
a

jo
r 

c
it
y
 i
n

 S
ta

ff
o

rd
s
h

ir
e

.

T
h
e
 B

o
ro

u
g
h
 i
s
 a

ls
o
 t

h
e
 l
o
c
a
ti
o
n
 f

o
r 

K
e
e
le

 U
n
iv

e
rs

it
y
, 

a
s
 w

e
ll 

a
s
 N

e
w

c
a
s
tl
e
 C

o
lle

g
e
 o

f 
F

u
rt

h
e
r 

a
n
d
 H

ig
h
e
r 

E
d
u
c
a
ti
o
n
 a

n
d
 a

 n
u
m

b
e
r 

o
f 

s
c
h
o
o
ls

 a
n
d
 o

th
e
r 

le
a
rn

in
g
 i
n
s
ti
tu

ti
o
n
s
. 

 

T
ra

n
s
p
o
rt

 n
e
tw

o
rk

s
 a

re
 r

e
a
s
o
n
a
b
ly

 g
o
o
d
 i
n
 t

h
e
 B

o
ro

u
g
h
, 

w
it
h
 t

h
e
 M

6
, 

A
5
0
0
 a

n
d
 A

3
4
 r

u
n
n
in

g
 t

h
ro

u
g

h
 a

t 
le

a
s
t 

p
a

rt
 o

f 
th

e
 B

o
ro

u
g

h
 a

n
d

 t
ra

in
 

s
ta

ti
o
n
s
 l
o
c
a
te

d
 n

e
a
rb

y
 i
n
 S

to
k
e
 o

n
 T

re
n
t 

a
n
d
 K

id
s
g
ro

v
e
. 

 

T
h
e
 p

o
p
u
la

ti
o
n
 o

f 
th

e
 B

o
ro

u
g
h
 s

ta
n
d
s
 a

t 
a
ro

u
n
d
 1

2
5
,0

0
0
 a

n
d
 i
s
 p

ro
je

c
te

d
 t

o
 g

ro
w

 b
y
 o

v
e
r 

7
%

 t
o
 a

ro
u
n
d
 1

3
4
,0

0
0
 i
n
 2

0
3
3
. 

 T
h
is

 p
o
p
u
la

ti
o
n

is
 a

g
e
in

g
 -

 i
t 

is
 e

s
ti
m

a
te

d
 t

h
a
t 

th
e
 n

u
m

b
e
r 

o
f 

re
s
id

e
n
ts

 o
v
e
r 

re
ti
re

m
e
n
t 

a
g
e
 w

ill
 i
n
c
re

a
s
e
 b

y
 4

6
%

 o
v
e
r 

th
e
 n

e
x
t 

tw
e

n
ty

 y
e
a
rs

. 

Page 6



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

5

M
a
jo

r 
Is

s
u
e
s
/T

re
n
d
s
 

D
e
p

ri
v
a
ti

o
n

N
e
w

c
a
s
tl
e
 h

a
s
 s

e
v
e
ra

l 
w

a
rd

s
 w

h
e
re

 l
e
v
e
ls

 o
f 

d
e
p
ri
v
a
ti
o
n
 a

re
 h

ig
h
 (

w
it
h
in

 t
h
e
 t

o
p
 2

0
%

 m
o
s
t 

d
e
p
ri
v
e
d
 i
n
 t

h
e
 c

o
u
n
tr

y
).

 R
e
s
id

e
n
ts

 i
n
 t

h
e
s
e
 

a
re

a
s
 a

re
 e

x
p
e
ri
e
n
c
in

g
 h

ig
h
e
r 

le
v
e
ls

 o
f 

d
e
p
ri
v
a
ti
o
n
 r

e
la

ti
n
g
 t

o
 i
n
c
o
m

e
, 

e
m

p
lo

y
m

e
n
t,
 h

e
a
lt
h
 a

n
d
 e

d
u
c
a
ti
o
n
 t

h
a
n
 e

ls
e
w

h
e
re

 i
n
 t

h
e
 B

o
ro

u
g
h
.

C
o
n
v
e
rs

e
ly

, 
th

e
re

 a
re

 a
re

a
s
 i
n
 t

h
e
 B

o
ro

u
g
h
 w

h
e
re

 t
h
e
 l
e
v
e
ls

 o
f 

d
e
p
ri
v
a
ti
o
n
 a

re
 s

o
m

e
 o

f 
th

e
 l
o
w

e
s
t 

in
 t

h
e
 c

o
u
n
tr

y
. 

A
c
c
o
rd

in
g
 t

o
 t

h
e
 I

M
D

 2
0
1
0
, 

a
p
p
ro

x
im

a
te

ly
 1

5
,5

0
0
 r

e
s
id

e
n
ts

 i
n
 N

e
w

c
a
s
tl
e
 l
iv

e
 i
n
 t

h
e
 t

o
p

 2
0

%
 m

o
s
t 

in
c
o

m
e

 d
e

p
ri
v
e

d
 a

re
a

s
 -

 a
p

p
ro

x
im

a
te

ly
 a

 
q
u
a
rt

e
r 

(4
,2

0
0
) 

o
f 

th
e
s
e
 r

e
s
id

e
n
ts

 a
re

 l
ik

e
ly

 t
o
 b

e
 e

x
p
e
ri

e
n
c
in

g
 i
n
c
o
m

e
 d

e
p
ri
v
a
ti
o
n
. 

A
p
p
ro

x
im

a
te

ly
 2

,7
0
0
 r

e
s
id

e
n
ts

 a
g
e
d
 0

-1
5
 l
iv

e
 i
n
 t

h
e
 t

o
p
 2

0
%

 i
n
c
o
m

e
 d

e
p
ri
v
e
d
 a

re
a
s
 i
n
 t
h
e
 C

o
u
n
tr

y
- 

a
ro

u
n
d
 a

 h
a
lf
 o

f 
th

e
s
e
 y

o
u
n
g
 p

e
o
p
le

a
re

 l
ik

e
ly

 t
o
 b

e
 e

x
p
e
ri
e
n
c
in

g
 i
n
c
o

m
e
 d

e
p
ri
v
a
ti
o
n
. 

A
ro

u
n
d
 1

,0
0
0
 o

ld
e
r 

re
s
id

e
n
ts

 l
iv

e
 i
n
 t
h

e
 t

o
p

 2
0

%
 m

o
s
t 

in
c
o

m
e

 d
e

p
ri
v
e

d
 a

re
a
s
 -

 j
u
s
t 

o
v
e
r 

 a
 t

h
ir
d
 o

f 
th

e
s
e
 p

e
o
p
le

 a
re

 l
ik

e
ly

 t
o
 b

e
e
x
p
e
ri
e
n
c
in

g
 i
n
c
o
m

e
 d

e
p
ri
v
a
ti
o
n
. 

 

W
o

rk
le

s
s
n

e
s
s
/E

c
o

n
o

m
y
 

A
s
 a

t 
N

o
v
e
m

b
e
r 

2
0
1
1
, 

th
e
 r

a
te

 o
f 
J
o
b
 S

e
e
k
e
r’

s
 A

llo
w

a
n
c
e
 c

la
im

a
n
ts

 i
n
 N

e
w

c
a
s
tl
e
 w

a
s
 2

.8
%

. 
 T

h
is

 w
a
s
 l
o
w

e
r 

th
a
n
 t

h
e
 n

a
ti
o
n
a
l 
ra

te
 o

f 
3
.8

%
, 

h
o
w

e
v
e
r 

th
e
re

 a
re

 v
a
ri
a
ti
o
n
s
 a

c
ro

s
s
 t
h
e
 w

a
rd

s
 a

n
d
 i
n
 s

m
a
lle

r 
a
re

a
s
 o

f 
th

e
 B

o
ro

u
g
h
. 

 C
ro

s
s
 H

e
a

th
 h

a
d

 a
 c

la
im

a
n

t 
c
o

u
n

t 
ra

te
 o

f 
5
.4

%
 

- 
a
n
d
 i
n
 o

n
e
 a

re
a
 i
n
 t

h
a
t 

w
a
rd

 t
h
e
 r

a
te

 w
a
s
 a

s
 h

ig
h
 a

s
 1

0
.3

%
. 

 T
h
e
 r

a
te

 o
f 

J
S

A
 c

la
im

a
n
ts

 i
n
 L

o
g
g
e
rh

e
a

d
s
 a

n
d

 W
h

it
m

o
re

 w
a

s
 1

.6
%

. 

Y
o
u
n
g
 p

e
o
p
le

 a
g
e
d
 1

6
-2

4
 a

re
 d

is
p
ro

p
o
rt

io
n
a
te

ly
 s

u
ff
e
ri
n
g
 f

ro
m

 u
n
e
m

p
lo

y
m

e
n
t 

a
c
ro

s
s
 t

h
e
 c

o
u
n
tr

y
, 

a
n
d
 t

h
is

 i
s
 a

ls
o
 t

ru
e
 i
n
 s

o
m

e
 a

re
a
s
 o

f 
N

e
w

c
a
s
tl
e
. 

T
h
e
 o

v
e
ra

ll 
ra

te
 o

f 
y
o
u
th

 u
n
e
m

p
lo

y
m

e
n
t 

in
 t

h
e
 B

o
ro

u
g
h
 i
s
 4

.4
%

; 
th

is
 i
s
 l
o
w

e
r 

th
a

n
 t

h
e

 S
ta

ff
o

rd
s
h
ir
e

 r
a

te
 5

.1
%

 a
n

d
 t

h
e
 r

a
te

 
a
c
ro

s
s
 t

h
e
 c

o
u
n
tr

y
 6

.2
%

. 
H

o
w

e
v
e
r,

 t
h
e
 f

o
llo

w
in

g
 f

iv
e
 w

a
rd

s
 h

a
v
e
 s

ig
n
if
ic

a
n
tl
y
 h

ig
h

e
r 

ra
te

s
 o

f 
y
o

u
th

 u
n

e
m

p
lo

y
m

e
n

t:
 

B
u
tt
 L

a
n
e
 

 
 

8
.3

%
 

C
ro

s
s
 H

e
a
th

  
 

8
.2

%
 

K
n
u
tt
o
n
 &

 S
ilv

e
rd

a
le

 
7
.4

%
 

H
o
ld

it
c
h

 
 

 
6
.7

%
 

S
ilv

e
rd

a
le

 &
 P

a
rk

s
it
e
 

6
.6

%
 

J
o
b
 S

e
e
k
e
r’

s
 A

llo
w

a
n
c
e
 o

n
ly

 g
iv

e
s
 u

s
 a

n
 i
n
d
ic

a
ti
o
n
 o

f 
th

e
 n

u
m

b
e
r 

o
f 

p
e
o
p
le

 w
h
o
 a

re
 a

v
a
ila

b
le

 f
o
r 

w
o
rk

 b
u
t 

w
h
o
 c

a
n
n
o
t 

fi
n
d
 a

 j
o
b
.

W
o
rk

le
s
s
n
e
s
s
 d

u
e
 t

o
 i
n
c
a
p
a
c
it
y
 i
s
 a

ls
o
 a

n
 i
m

p
o
rt

a
n
t 

m
e
a
s
u
re

 a
n
d
 o

n
e
 w

h
ic

h
 a

ls
o
 g

iv
e
s
 a

n
 i
n
s
ig

h
t 

in
to

 t
h
e
 h

e
a
lt
h
 o

f 
N

e
w

c
a
s
tl
e
’s

 r
e

s
id

e
n

ts
.
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R
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O
M

M
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N
T

IE
S

 S
T
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T
E

G
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 2
0

1
2
-2

0
1
7

 

6

In
 M

a
y
 2

0
1
1
 t

h
e
 o

v
e
ra

ll 
ra

te
 o

f 
p
e
o
p
le

 c
la

im
in

g
 b

e
n
e
fi
ts

 d
u
e
 t

o
 t

h
e
ir
 i
n
c
a
p
a
c
it
y
 t

o
 w

o
rk

 b
e
c
a
u
s
e
 o

f 
ill

-h
e
a
lt
h

*  w
a
s
 7

.7
%

. 
A

s
 i
s
 t

h
e
 c

a
s
e
 w

it
h
 

J
S

A
, 

th
e
re

 a
re

 s
ig

n
if
ic

a
n
t 

d
if
fe

re
n
c
e
s
 i
n
 t
h
e
 r

a
te

 o
f 

c
la

im
s
 a

c
ro

s
s
 t

h
e
 B

o
ro

u
g
h
 w

it
h
 r

a
te

s
 r

a
n
g
in

g
 f

ro
m

 1
1
.8

%
 i
n
 C

ro
s
s
 H

e
a
th

, 
to

 j
u
s
t 

0
.4

%
 i
n
 

K
e
e
le

. 
G

e
n
e
ra

lly
 b

e
tw

e
e
n
 o

n
e
 t

h
ir
d
 a

n
d
 a

 h
a
lf
 o

f 
a
ll 

c
la

im
a
n
ts

 a
re

 r
e
c
e
iv

in
g
 t

h
e
ir
 b

e
n
e
fi
t 

d
u
e
 t

o
 a

 m
e
n
ta

l 
h
e
a
lt
h
 c

o
n
d
it
io

n
. 

H
e
a
lt

h
P

e
o
p
le

 i
n
 N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 g

e
n
e
ra

lly
 c

o
n
s
id

e
r 

th
e
m

s
e
lv

e
s
 t

o
 b

e
 i
n
 g

o
o
d
 h

e
a
lt
h
. 

A
c
c
o
rd

in
g
 t

o
 t

h
e
 2

0
0
1
 C

e
n
s
u
s
, 

tw
o
 t

h
ir
d
s
 (

6
6
.1

%
) 

o
f 

p
e
o
p
le

 r
a
te

d
 t

h
e
ir
 h

e
a
lt
h
 a

s
 ‘
g
o
o
d
’ 
c
o
m

p
a
re

d
 t

o
 6

8
.8

%
 f

o
r 

E
n
g
la

n
d
 a

s
 a

 w
h
o
le

. 

H
o
w

e
v
e
r,

 t
h
e
re

 a
re

 h
a
rs

h
 i
n
e
q
u
a
lit

ie
s
 i
n
 h

e
a
lt
h
 e

x
p
e
ri
e
n

c
e
, 

ill
u
s
tr

a
te

d
 m

o
s
t 

s
ta

rk
ly

 b
y
 v

a
ri
a
ti
o
n
s
 i
n
 l
if
e
 e

x
p
e
c
ta

n
c
y
 w

h
ic

h
 i
s
 9

.6
 y

e
a
rs

 l
o
w

e
r 

fo
r 

m
e
n
 a

n
d
 9

.7
 y

e
a
rs

 l
o
w

e
r 

fo
r 

w
o
m

e
n
 i
n
 t

h
e
 m

o
s
t 

d
e
p
ri
v
e
d
 a

re
a
s
 o

f 
N

e
w

c
a
s
tl
e
 t

h
a
n
 i
n
 t

h
e
 l
e
a
s
t 

d
e
p
ri
v
e
d
 a

re
a
s
 (

b
a
s
e
d
 o

n
 t

h
e
 S

lo
p
e

 I
n
d
e
x
 

o
f 

In
e
q
u
a
lit

y
 p

u
b
lis

h
e
d
 o

n
 5

th
 J

a
n
u
a
ry

 2
0
1
1
).

 

M
o
s
t 

re
c
e
n
t 

p
u
b
lis

h
e
d
 d

a
ta

 s
h
o
w

s
 t

h
a
t 

te
e
n
a
g
e
 p

re
g
n
a
n
c
y
 r

a
te

s
 i
n

 t
h
e
 B

o
ro

u
g
h
 a

re
 h

ig
h
e
r 

th
a
n
 t

h
e
 n

a
ti
o
n
a
l 
a
v
e
ra

g
e
 w

it
h
 p

a
rt

ic
u
la

rl
y
 h

ig
h

 
ra

te
s
 i
n
 B

u
tt
 L

a
n
e
 a

n
d
 C

ro
s
s
 H

e
a
th

. 

A
lc

o
h
o
l-
s
p
e
c
if
ic

 m
o
rt

a
lit

y
 r

a
te

s
 i
n
 N

e
w

c
a
s
tl
e
 a

re
 a

m
o
n
g
s
t 

th
e
 h

ig
h
e
s
t 

in
 t

h
e
 c

o
u
n
tr

y
 f

o
r 

b
o
th

 m
e
n
 a

n
d
 w

o
m

e
n
.

F
in

a
lly

, 
m

e
n
ta

l 
h
e
a
lt
h
 r

e
m

a
in

s
 a

 m
a
jo

r 
is

s
u
e
 i
n
 t

h
e
 B

o
ro

u
g
h
 a

n
d
 e

ls
e
w

h
e
re

 i
n
 S

ta
ff
o
rd

s
h
ir
e
, 

a
n
d
 i
s
 a

 m
a
jo

r 
ri
s
k
 f

a
c
to

r 
in

 r
e
la

ti
o
n
 t

o
 a

re
a
s
 

s
u
c
h
 a

s
 d

o
m

e
s
ti
c
 a

b
u
s
e
, 

o
ff
e
n
d
in

g
 a

n
d
 r

e
-o

ff
e
n
d
in

g
 a

n
d
 a

n
ti
-s

o
c
ia

l 
b
e
h
a
v
io

u
r.

C
ri

m
e

/C
o

m
m

u
n

it
y
 S

a
fe

ty
 

P
e
rf

o
rm

a
n
c
e
 i
n
 t

h
e
 B

o
ro

u
g
h
 i
n
 t

e
rm

s
 o

f 
c
ri
m

e
 i
s
 g

o
o
d
, 

w
it
h
 m

a
n
y
 o

f 
th

e
 m

a
in

 c
ri
m

e
 h

e
a
d
in

g
s
 s

e
e
in

g
 r

e
d
u
c
ti
o

n
s
 i
n

 r
e

c
e

n
t 

y
e

a
rs

. 

E
x
a
m

p
le

s
 o

f 
th

e
s
e
 r

e
d
u
c
ti
o
n
s
 i
n
c
lu

d
e
 a

 3
0
%

 r
e
d
u
c
ti
o
n
 i
n
 s

e
ri
o
u
s
 a

c
q
u
is

it
iv

e
 c

ri
m

e
 i
n
 2

0
0
9
/1

0
 (

c
o
m

p
a
re

d
 t

o
 2

0
0
8
/9

);
 a

 2
2
%

 r
e
d
u
c
ti
o
n
 i
n
 

d
o
m

e
s
ti
c
 b

u
rg

la
ri
e
s
 a

n
d
 a

 r
e
d
u
c
ti
o
n
 o

f 
2
1
%

 i
n
 r

e
p
o
rt

s
 o

f 
a
n
ti
-s

o
c
ia

l 
b
e
h
a
v
io

u
r.

D
e
s
p
it
e
 t

h
e
s
e
 r

e
s
u
lt
s
, 

a
 w

id
e
 r

a
n
g
e
 o

f 
c
h
a
lle

n
g
e
s
 r

e
m

a
in

.

A
 k

e
y
 e

x
a
m

p
le

 o
f 

th
is

 i
s
 t

h
a
t 

fe
a
r 

o
f 
c
ri
m

e
 r

e
m

a
in

s
 h

ig
h
, 

d
e
s
p
it
e
 t

h
e
 r

e
d
u
c
ti
o
n
s
 r

e
fe

rr
e
d
 t

o
 a

b
o
v
e
. 

In
 a

d
d
it
io

n
, 

a
n
d
 d

e
s
p
it
e
 i
m

p
ro

v
e

m
e

n
ts

,
d
o
m

e
s
ti
c
 v

io
le

n
c
e
 r

e
m

a
in

s
 a

 m
a
jo

r 
is

s
u
e
 i
n
 t

h
e
 B

o
ro

u
g
h
, 

a
s
 d

o
e
s
 a

n
ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r.

 

In
 r

e
s
p
o
n
d
in

g
 t

o
 t

h
e
s
e
 i
s
s
u
e
s
, 

th
e
 N

e
w

c
a
s
tl
e

 C
o
m

m
u
n

it
y
 S

a
fe

ty
 P

a
rt

n
e
rs

h
ip

 u
s
e
s
 t

h
e
 N

e
w

c
a
s
tl
e
 B

o
ro

u
g
h
 C

o
m

m
u
n
it
y
 S

a
fe

ty
 S

tr
a
te

g
ic

A
s
s
e
s
s
m

e
n
t 

2
0
1
1

1
 t

o
 d

e
v
e
lo

p
 ‘
p
ro

b
le

m
 o

ri
e
n
ta

te
d
’ 
a
p
p
ro

a
c
h
 t

o
 d

e
te

rm
in

in
g
 t

h
e
 k

e
y
 p

ri
o
ri
ti
e
s
 f

o
r 

th
e
 p

a
rt

n
e
rs

h
ip

 f
o
r 

th
e
 c

o
m

in
g
 f

in
a
n
c
ia

l 
y
e

a
r.

*  I
n
c
a
p
a
c
it
y
 B

e
n
e
fi
t,
 S

e
v
e
re

 D
is

a
b
le

m
e

n
t 

A
llo

w
a

n
c
e
 a

n
d
 E

m
p
lo

y
m

e
n
t 

S
u
p

p
o
rt

 A
llo

w
a

n
c
e
 a

s
 a

t 
M

a
y
 2

0
1

1
. 

 S
o
u
rc

e
: 

N
O

M
IS
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7

T
h

e
 c

u
rr

e
n

t 
c
o

m
m

u
n

it
y
 s

a
fe

ty
 p

ri
o
ri
ti
e

s
 f

o
r 

th
e

 P
a

rt
n

e
rs

h
ip

 a
re

: 

!
 

T
a
c
k
lin

g
 t

h
e
 h

a
rm

 c
a
u
s
e
d
 b

y
 a

lc
o

h
o
l;
 

!
 

A
 f

o
c
u
s
 o

n
 l
o
c
a
lit

y
 w

o
rk

in
g
 a

n
d
 v

u
ln

e
ra

b
le

 l
o
c
a
lit

ie
s
; 

!
 

Im
p

ro
v
in

g
 s

u
p

p
o

rt
 f

o
r 

v
u

ln
e

ra
b

le
 v

ic
ti
m

s
; 

!
 

Im
p
ro

v
in

g
 o

ff
e
n
d
e
r 

m
a
n
a
g
e
m

e
n
t.

 

In
 a

d
d

it
io

n
, 

th
e

 f
o

c
u

s
 o

f 
c
o

m
m

u
n

it
y
 s

a
fe

ty
 w

o
rk

 r
e

c
o

g
n

is
e

s
 t

h
a

t 
–

 w
h

ils
t 

im
p

ro
v
e
m

e
n
ts

 h
a
v
e
 b

e
e
n
 f

e
lt
 a

c
ro

s
s
 t

h
e
 b

o
a
rd

 i
n
 t

e
rm

s
 o

f 
c
ri
m

e
 

a
n
d
 d

is
o
rd

e
r 

–
 h

o
ts

p
o
ts

 r
e
m

a
in

 a
n
d
 t

h
e
s
e
 h

o
ts

p
o
ts

 h
a
v
e
 w

it
n
e
s
s
e
d
 h

ig
h
e
r 

le
v
e

ls
 o

f 
c
ri
m

e
, 

a
n
ti
-s

o
c
ia

l 
b
e
h
a
v
io

u
r 

a
n
d
 m

is
u
s
e
 o

f 
a
lc

o
h
o
l 
a
n
d
 

o
ff
e
n
d
in

g
 t

h
a
n
 o

th
e
r 

a
re

a
s
. 

T
h
e
 l
is

t 
in

c
lu

d
e
s
: 

- 

!
 

N
e
w

c
a
s
tl
e
 T

o
w

n
 C

e
n
tr

e
 

!
 

W
o
ls

ta
n
to

n
 

!
 

C
h
e
s
te

rt
o
n
 

!
 

K
id

s
g
ro

v
e
 

V
u
ln

e
ra

b
le

 p
e
o
p
le

 a
n
d
 t

h
o
s
e
 s

u
s
c
e
p
ti
b
le

 t
o
 h

a
rm

 c
o
n
ti
n
u
e
 t

o
 b

e
 a

 p
ri
o
ri
ty

 i
n
 N

e
w

c
a

s
tl
e

. 
D

e
p

ri
v
a

ti
o

n
 r

e
m

a
in

s
 a

 k
e

y
 f

a
c
to

r 
in

 t
e

rm
s
 o

f 
o
ff
e
n
d
in

g
 a

n
d
 a

ls
o
 i
n
 r

e
la

ti
o
n
 t

o
 b

e
in

g
 v

ic
ti
m

s
 o

f 
c
ri
m

e
. 

F
ig

u
re

s
 f

ro
m

 t
h
e
 S

tr
a
te

g
ic

 A
s
s
e
s
s
m

e
n
t 

s
h
o
w

 t
h
a
t 

4
0
%

 o
f 

a
ll 

v
ic

ti
m

s
 o

f 
d
o
m

e
s
ti
c
 

a
b
u
s
e
 t

e
n
d
 t

o
 c

o
m

e
 f

ro
m

 a
re

a
s
 d

e
s
c
ri
b
e
d
 a

s
 ‘
lo

w
e
r 

in
c
o
m

e
’.
 M

is
u
s
e
 o

f 
a
lc

o
h
o
l 
a
n
d
 d

ru
g
s
 r

e
m

a
in

s
 a

 k
e

y
 f

a
c
to

r 
in

 r
e

la
ti
o

n
 t

o
 i
s
s
u
e

s
 o

f 
‘h

id
d
e
n
 h

a
rm

’.
 O

v
e
ra

ll,
 t

h
e
re

 r
e
m

a
in

s
 a

 n
e
e
d
 t

o
 d

e
a
l 
w

it
h
 a

c
tu

a
l 
c
ri
m

e
 a

n
d
 d

is
o
rd

e
r 

is
s
u
e
s
, 

b
u
t 

a
ls

o
 t

o
 h

e
lp

 t
o
 k

e
e
p
 t

h
e
 v

u
ln

e
ra

b
le

m
e
m

b
e
rs

 o
f 

s
o
c
ie

ty
 –

 c
h
ild

re
n
 a

n
d
 a

d
u
lt
s
 –

 s
a
fe

 a
n
d
 a

ls
o
 t

o
 w

o
rk

 w
it
h
 f

a
m

ili
e
s
 i
n
 t

a
c
k
lin

g
 a

 r
a
n
g
e
 o

f 
is

s
u
e
s
 f

a
c
e
d
 b

y
 t

h
e
m

. 
 

1
 h

tt
p
:/
/w

w
w

.s
ta

ff
o
rd

s
h
ir
e
o
b
s
e
rv

a
to

ry
.o

rg
.u

k
/I

A
S

/s
tr

a
te

g
ic

a
s
s
e
s
s
m

e
n

t2
0

1
1
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1
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8

C
o

n
te

x
t

T
h
is

 S
tr

a
te

g
y
 b

u
ild

s
 o

n
 p

re
v
io

u
s
 w

o
rk

 d
o
n
e
 b

y
 t

h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 i
ts

 p
a
rt

n
e
rs

. 
T

h
is

 w
o
rk

 h
a
s
 b

e
e
n
 i
n
 t

h
e
 f

o
rm

 o
f 

p
re

v
io

u
s
ly

d
e
v
e
lo

p
e
d
 p

la
n
s
 a

n
d
 s

tr
a
te

g
ie

s
 a

n
d
 h

a
s
 a

ls
o
 b

e
e
n
 i
n
 t

h
e
 f

o
rm

 o
f 

p
ro

je
c
ts

 a
n
d
 t

a
s
k
s
 c

o
m

p
le

te
d
 w

h
ic

h
 h

a
s
 b

o
th

 c
re

a
te

d
 t

h
e
 f

ra
m

e
w

o
rk

 f
o

r 
d
e
a
lin

g
 w

it
h
 t

h
e
 i
s
s
u
e
s
 s

e
t 

o
u
t 

in
 t

h
e
 p

re
v
io

u
s
 s

e
c
ti
o
n
 a

n
d
 a

ls
o
 h

a
s
 d

e
liv

e
re

d
 i
m

p
ro

v
e

m
e

n
ts

 i
n

 t
h
e
 l
if
e
 o

f 
th

e
 B

o
ro

u
g
h
. 

T
h
is

 s
e
c
ti
o

n
 s

e
ts

 o
u

t 
th

e
 m

a
in

 p
la

n
s
 a

n
d
 s

tr
a
te

g
ie

s
 w

h
ic

h
 t

h
is

 S
tr

a
te

g
y
 h

a
s
 b

e
e
n
 b

u
ilt

 o
n
 a

n
d
 w

h
ic

h
 h

a
v
e
 a

ls
o
 c

o
n
tr

ib
u
te

d
 t

o
 t

h
e
 m

a
in

 b
o
d
y
 o

f 
th

is
 S

tr
a
te

g
y
 –

 t
h
e
 

k
e
y
 a

c
ti
o
n
s
 t

o
 t

a
k
e
 f

o
rw

a
rd

 i
n
 t

h
e
 n

e
x
t 

fi
v
e
 y

e
a
rs

. 

T
h
e
 L

o
c
a
l 
C

o
n
te

x
t

T
h
is

 S
tr

a
te

g
y
 h

a
s
 b

e
e
n
 d

e
v
e
lo

p
e
d
 i
n
 p

a
rt

 b
y
 r

e
fe

rr
in

g
 t

o
 a

n
d
 b

u
ild

in
g
 o

n
 e

x
is

ti
n
g
 a

n
d
 o

n
g
o
in

g
 p

la
n
s
 a

n
d

 s
tr

a
te

g
ie

s
. 

It
 s

h
o

u
ld

 b
e

 n
o

te
d

 t
h

a
t 

s
o
m

e
 o

f 
th

e
s
e
 –

 t
h
e
 S

C
S

, 
e
x
a
m

p
le

 –
 a

re
 c

u
rr

e
n
tl
y
 u

n
d
e
r 

re
v
ie

w
.

S
u

s
ta

in
a

b
le

 C
o

m
m

u
n

it
y
 S

tr
a

te
g

y
 

T
h
e
 k

e
y
 o

v
e
r-

a
rc

h
in

g
 d

o
c
u
m

e
n
t 

fo
r 

th
e
 B

o
ro

u
g
h
 h

a
s
 b

e
e
n
 t

h
e
 S

u
s

ta
in

a
b

le
 C

o
m

m
u

n
it

y
 S

tr
a

te
g

y
 (

S
C

S
).

 T
h

is
 w

a
s
 a

g
re

e
d

 b
y
 t

h
e

 t
h
e

n
-

L
o
c
a
l 
S

tr
a
te

g
ic

 P
a
rt

n
e
rs

h
ip

 i
n
 N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 i
n
 2

0
0
8
. 

 

T
h
e
 S

C
S

 s
e
t 

o
u
t 

a
 t

ri
a
n
g
u
la

te
d
 a

p
p
ro

a
c
h
 t

o
 i
d
e
n
ti
fy

in
g
 p

ri
o
ri
ti
e
s
 f

o
r 

th
e
 B

o
ro

u
g
h
, 

b
a
s
e
d
 o

n
: 

- 

!
 

C
o
m

m
u
n
it
y
 P

ri
o
ri
ti
e
s
 

!
 

E
v
id

e
n
c
e
 B

a
s
e
d
 N

e
e
d
 

!
 

O
rg

a
n

is
a

ti
o

n
a

l 
P

ri
o

ri
ti
e

s
 

In
 f

o
c
u
s
in

g
 o

n
 t

h
e
s
e
 t

h
re

e
 a

re
a
s
, 
a
 r

a
n
g
e
 o

f 
c
o
n
s
u
lt
a
ti
o
n
 a

n
d
 r

e
s
e
a
rc

h
 w

o
rk

 w
a
s
 c

a
rr

ie
d

 o
u
t 

in
 o

rd
e
r 

to
 e

s
ta

b
lis

h
 p

ri
o
ri
ti
e
s
 f

o
r 

th
e
 B

o
ro

u
g
h
 

a
s
 a

 w
h
o
le

. 
 

T
h
e
 p

ri
o
ri
ti
e
s
 w

e
re

 t
h
e
n
 o

rg
a
n
is

e
d
 i
n
 t

h
e
 S

C
S

 u
n
d
e
r 

th
re

e
 h

e
a
d
in

g
s
: 

- 

!
 

P
e
o
p
le

  

!
 

P
la

c
e
s
  

!
 

P
ro

s
p
e
ri
ty

 

T
h
e
 f

in
a
l 
lis

t 
o
f 

p
ri
o
ri
ti
e
s
 u

n
d
e
r 

th
e
 t

h
re

e
 h

e
a
d
in

g
s
 a

b
o
v
e
 i
n
c
lu

d
e
d
 2

1
 p

ri
o
ri
ti
e
s
 i
n
 a

ll,
 c

o
v
e
ri
n
g
 a

 r
a
n
g
e
 o

f 
d
if
fe

re
n
t 

a
re

a
s
 o

f 
w

o
rk

 a
n
d
 

c
o

v
e

ri
n

g
 m

a
n

y
 d

if
fe

re
n

t 
is

s
u

e
s
.

Page 10



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

9

C
o
rp

o
ra

te
 P

la
n
 2

0
1
2
-1

3
 t

o
 2

0
1
4
-1

5
 

T
h
e
 C

o
rp

o
ra

te
 P

la
n
 i
s
 t

h
e
 m

a
in

 p
la

n
n
in

g
 d

o
c
u
m

e
n
t 

fo
r 

N
e
w

c
a
s
tl
e
 u

n
d
e
r 

L
y
m

e
 B

.C
. 

T
h
e
 P

la
n
 s

e
ts

 o
u
t 

th
e
 C

o
u
n
c
il’

s
 v

is
io

n
 –

 “
m

a
k
in

g
 t

h
e
 B

o
ro

u
g
h
 a

 b
e
tt
e
r 

p
la

c
e
, 

to
 l
iv

e
, 

w
o
rk

 a
n
d
 i
n
v
e
s
t”

. 

In
 s

e
e
k
in

g
 t

o
 d

e
liv

e
r 

th
is

 v
is

io
n
, 

th
e
 P

la
n
 s

e
ts

 o
u

t 
fo

u
r 

k
e

y
 p

ri
o

ri
ti
e

s
 f

o
r 

th
e

 C
o

u
n

c
il:

 -
 

!
C

re
a
ti
n
g
 a

 C
le

a
n
e
r,

 S
a
fe

r 
a
n
d
 S

u
s
ta

in
a
b
le

 B
o
ro

u
g
h

!
C

re
a
ti
n
g
 a

 B
o
ro

u
g
h
 o

f 
O

p
p
o
rt

u
n
it
y

!
C

re
a
ti
n
g
 a

 H
e
a
lt
h
y
 a

n
d
 A

c
ti
v
e
 C

o
m

m
u
n
it
y

!
T

ra
n
s
fo

rm
in

g
 o

u
r 

C
o
u
n
c
il 

to
 A

c
h
ie

v
e
 E

x
c
e
lle

n
c
e
 

T
h
e
 P

la
n
 i
s
 m

o
n
it
o
re

d
 b

y
 e

le
c
te

d
 M

e
m

b
e
rs

 o
f 

th
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

to
 e

n
s
u
re

 t
h
a
t 

d
e
liv

e
ry

 a
g
a
in

s
t 

th
e
 o

b
je

c
ti
v
e
s
 s

e
t 

o
u
t 

in
 i
t 

a
re

 b
e
in

g
 

d
e
liv

e
re

d
. 

O
th

e
r 

P
la

n
s
/S

tr
a
te

g
ie

s
In

 a
d
d
it
io

n
 t

o
 t

h
e
 m

a
jo

r 
p
la

n
s
 s

e
t 

o
u

t 
a

b
o

v
e

, 
th

e
re

 a
re

 a
 n

u
m

b
e
r 

o
f 

o
th

e
r 

p
la

n
s
 a

n
d
 s

tr
a
te

g
ie

s
 w

h
ic

h
 a

re
 d

e
liv

e
re

d
 b

y
 o

rg
a
n
is

a
ti
o

n
s
 b

o
th

 
a
lo

n
e
 a

n
d
 i
n
 p

a
rt

n
e
rs

h
ip

. 
T

h
e
s
e
 i
n
c
lu

d
e
: 

- 

!
 

N
e
w

c
a
s
tl
e
 S

a
fe

r 
C

o
m

m
u
n
it
ie

s
 P

a
rt

n
e
rs

h
ip

 P
la

n
 2

0
1
1
-1

4
 

!
 

N
e
w

c
a
s
tl
e
 u

n
d
e
r 

L
y
m

e
 B

.C
. 

A
s
s
e
t 

M
a

n
a

g
e

m
e

n
t 

S
tr

a
te

g
y
 2

0
1

1
/1

2
-2

0
1

3
/4

 

!
 

C
o
m

m
u
n
it
y
 E

n
g
a
g
e
m

e
n
t 

&
 I

n
v
o
lv

e
m

e
n
t 

S
tr

a
te

g
y
 2

0
0
7
-2

0
1
1
 

!
 

T
h
ir
d
 S

e
c
to

r 
C

o
m

m
is

s
io

n
in

g
 F

ra
m

e
w

o
rk

 

!
 

A
lc

o
h
o
l 
H

a
rm

 R
e
d
u
c
ti
o
n
 S

tr
a
te

g
y
 2

0
0
9
-2

0
1
2
 

T
h

is
 i
s
 n

o
t 

a
n

 e
x
h

a
u

s
ti
v
e

 l
is

t,
 b

u
t 

d
o

e
s
 o

ff
e
r 

s
o
m

e
 i
d
e
a
 o

f 
th

e
 w

o
rk

 w
h
ic

h
 i
s
 b

e
in

g
 d

o
n
e
 a

c
ro

s
s
 a

 r
a
n
g
e
 o

f 
d
if
fe

re
n
t 

a
re

a
s
 o

f 
w

o
rk

. 
In

 
a
d
d
it
io

n
 t

o
 t

h
e
s
e
 p

la
n
s
 a

n
d
 s

tr
a
te

g
ie

s
, 

th
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

is
 a

ls
o
 d

e
v
e
lo

p
in

g
 t

h
re

e
 o

v
e
ra

rc
h
in

g
 s

tr
a
te

g
ie

s
 f

o
r 

d
e
liv

e
ri
n
g
 i
m

p
ro

v
e
m

e
n
ts

a
n
d
 s

u
p
p
o
rt

 i
n
 k

e
y
 a

re
a
s
. 

T
h
is

 S
tr

o
n
g
e
r 

a
n
d
 S

a
fe

r 
S

tr
a
te

g
y
 i
s
 o

n
e
 o

f 
th

e
s
e

; 
th

e
 o

th
e

r 
tw

o
 a

re
 t

h
e
 H

e
a
lt
h
 a

n
d
 W

e
ll-

B
e
in

g
 a

n
d
 E

c
o

n
o
m

ic
 

D
e

v
e

lo
p

m
e

n
t 

S
tr

a
te

g
ie

s
.

Page 11



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
0

K
e
y
 T

a
s
k
s
 a

n
d
 P

ro
je

c
ts

 
T

h
e
s
e
 p

la
n
s
 a

n
d
 s

tr
a
te

g
ie

s
 a

re
 o

n
ly

 a
 p

a
rt

 o
f 

a
d
d
re

s
s
in

g
 t

h
e
 k

e
y
 i
s
s
u
e
s
 f

a
c
in

g
 t

h
e
 B

o
ro

u
g
h
. 

T
h
e
 m

a
in

 f
o
c
u
s
 i
s
 o

n
 d

e
liv

e
ry

. 
A

 n
u
m

b
e

r 
o

f 
k
e
y
 a

re
a
s
 h

a
v
e
 b

e
e
n
 d

e
liv

e
re

d
 i
n
 r

e
c
e

n
t 

y
e

a
rs

, 
in

c
lu

d
in

g
: 

- 

!
 

U
n
iv

e
rs

it
y
 o

f 
th

e
 F

ir
s
t 

A
g
e
 -

 o
ff
e
ri
n
g
 y

o
u
n
g
 p

e
o
p
le

 t
h
e
 o

p
p
o
rt

u
n
it
y
 o

f 
b
e
in

g
 p

a
rt

 o
f 

a
 ‘
u
n
iv

e
rs

it
y
’ 
a
t 

a
n
 e

a
rl
y
 a

g
e
 t

o
 r

a
is

e
 t
h
e
ir

a
s
p
ir
a
ti
o
n
s
 a

n
d
 i
n
c
re

a
s
e
 t

h
e
 l
ik

e
lih

o
o
d
 t

h
a
t 

th
e
y
 w

ill
 g

o
 o

n
 t

o
 f

u
rt

h
e

r 
a

n
d

 h
ig

h
e

r 
e

d
u

c
a

ti
o

n
 

!
 

S
ta

ff
o
rd

s
h
ir
e
 Y

o
u
th

 S
e

rv
ic

e
 h

a
v
e
, 

s
u
p
p
o
rt

e
d
 b

y
 t

h
e
 N

e
w

c
a
s
tl
e
 P

a
rt

n
e
rs

h
ip

 s
e
c
u
re

d
 ‘
M

y
 P

la
c
e
’ 
fu

n
d
in

g
 t

h
a
t 

w
ill

 p
ro

v
id

e
 a

 s
ta

te
 o

f 
th

e
 

a
rt

 Y
o

u
th

 S
e

rv
ic

e
 f

a
c
ili

ty
 i
n

 C
h

e
s
te

rt
o

n
.

!
 

T
h
e
 M

A
C

s
 P

la
c
e
 p

ro
je

c
t 

ta
rg

e
te

d
 t

e
e
n
a
g
e
rs

 n
o
t 

in
 e

d
u
c
a
ti
o
n
, 

e
m

p
lo

y
m

e
n

t 
o

r 
tr

a
in

in
g

 (
N

E
E

T
s
).

!
 

S
ta

ff
o
rd

s
h
ir
e
 F

ir
e
 a

n
d
 R

e
s
c
u
e
 S

e
rv

ic
e
 o

p
e
ra

te
d
 t

h
e
 S

tu
d
e
n
t 

F
ir
e
fi
g
h
te

r 
p
ro

g
ra

m
m

e
 w

it
h
in

 N
e
w

c
a
s
tl
e

. 
  

!
In

v
e
s
te

d
 i
n
 t

h
e
 e

x
p
a
n
s
io

n
 o

f 
th

e
 p

ro
v
is

io
n
 o

f 
th

e
 H

o
m

e
 S

a
fe

ty
 E

q
u
ip

m
e
n
t 

s
c
h

e
m

e
 i
n

 N
e

w
c
a

s
tl
e

-u
n

d
e

r-
L

y
m

e
.

!
 

T
h
e
 P

C
T

 o
ff

e
re

d
 C

h
la

m
y
d
ia

 s
c
re

e
n
in

g
 f

o
r 

1
5

-2
4

 y
e

a
r 

o
ld

s
 f

ro
m

 p
h

a
rm

a
c
ie

s

!
 

1
1

 p
h

a
rm

a
c
ie

s
 i
n

 N
e

w
c
a

s
tl
e

 a
re

 t
ra

in
e

d
 t

o
 p

ro
v
id

e
 T

ie
r 

tw
o
 E

m
e
rg

e
n
c
y
 H

o
rm

o
n
a
l 
C

o
n
tr

a
c
e

p
ti
o

n
 (

E
H

C
) 

a
n

d
 o

n
e

 i
s
 t

ra
in

e
d

 t
o

 p
ro

v
id

e
T

ie
r 

o
n
e
 E

H
C

 

!
 

N
H

S
 

N
o
rt

h
 

S
ta

ff
o
rd

s
h
ir
e
 

c
o
m

m
is

s
io

n
e
d

 
a
 

C
e

rv
ic

a
l 

S
c
re

e
n
in

g
 

A
d
v
a
n
c
e
 

c
a
m

p
a
ig

n
 

w
h
ic

h
 

to
u
re

d
 

a
ro

u
n
d
 

ta
rg

e
t 

a
re

a
s
 

w
it
h
in

 
N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 t

o
 p

ro
m

o
te

 c
e
rv

ic
a
l 
s
c
re

e
n
in

g
 a

m
o
n
g
s
t 

y
o
u
n
g
 w

o
m

e
n
 

!
 

C
o
m

m
u
n
it
y
 P

ri
d
e
 e

v
e
n
ts

 w
e
re

 h
e
ld

 i
n
 a

 n
u

m
b

e
r 

o
f 

a
re

a
s
 o

ff
e

ri
n

g
 c

o
m

m
u

n
it
ie

s
 s

e
rv

ic
e

s
 a

ro
u
n
d
 c

o
m

m
u
n
it
y
 s

a
fe

ty
 i
n
c
lu

d
in

g
 s

k
ip

s
 t

o
c
le

a
r 

w
a
s
te

 a
n
d
 r

e
c
y
c
lin

g
, 

fl
y
 p

o
s
ti
n
g
 e

n
fo

rc
e
m

e
n
t 

!
 

T
h

e
 R

e
s
p

e
c
t 

p
ro

g
ra

m
m

e
 o

f 
w

o
rk

 h
a

s
 b

e
e

n
 p

ilo
te

d
 i

n
 K

n
u
tt
o
n
 a

n
d
 C

ro
s
s
 H

e
a
th

 w
it
h
 v

a
ri
o
u
s
 w

o
rk

, 
d
ra

m
a

 a
n

d
 d

a
n

c
e

 g
o

in
g

 i
n

to
 

s
c
h
o
o
ls

 t
o
 p

ro
v
id

e
 a

lt
e
rn

a
ti
v
e
 w

a
y
s
 o

f 
e
d
u
c
a
ti
n
g
 l
o
c
a
l 
c
h
ild

re
n
 a

ro
u
n
d
 ‘
R

e
s
p
e

c
ti
n
g
 O

th
e
rs

’ 

!
 

C
a
rb

o
n
 
C

ru
s
h
 
- 

a
 
lo

c
a
l 

c
o
m

m
u
n
it
y
 
b
a
s
e
d

 
in

it
ia

ti
v
e
 
m

a
n
a
g
e
d
 
b
y
 
N

e
w

c
a
s
tl
e
 
C

o
u
n
tr

y
s
id

e
 
P

ro
je

c
t 

w
h
ic

h
 
o
ff
e
rs

 
e
n
e
rg

y
 
th

e
m

e
d
 

w
o
rk

s
h
o
p
s
, 

e
n
e
rg

y
 a

n
d
 f

u
e
l 
s
a
v
in

g
 i
d
e
a
s
, 

s
u
p
p
o
rt

 t
o
 p

la
n
 c

o
m

m
u

n
it
y
 p

ro
je

c
ts

, 
a

n
d

 h
e

lp
 t

o
 r

u
n

 t
h

e
 p

ro
je

c
t 

!
 

E
n
c
o
u
ra

g
e
d
 i
n
w

a
rd

 i
n
v
e
s
tm

e
n
t 

v
ia

 i
n
it
ia

ti
v
e
s
 s

u
c
h
 a

s
 t

h
e
 ‘
M

a
k
e
 I

t’
 s

c
h
e
m

e
  

A
s
 a

lr
e
a
d
y
 s

a
id

, 
th

is
 i

s
 n

o
t 

a
n
 e

x
h
a
u
s
ti
v
e
 l

is
t 

a
n
d
 a

 n
u
m

b
e
r 

o
f 

th
e
s
e
 a

re
a
s
 w

ill
 b

e
 b

u
ilt

 u
p
o
n
 b

y
 t

h
is

 S
tr

a
te

g
y
 a

n
d
 a

ls
o
 p

u
rs

u
e

d
 a

n
d

 
d
e
v
e
lo

p
e
d
 b

y
 t

h
e
 H

e
a
lt
h
 a

n
d
 W

e
ll-

B
e
in

g
 a

n
d
 E

c
o
n
o
m

ic
 D

e
v
e
lo

p
m

e
n
t 

S
tr

a
te

g
ie

s
 r

e
fe

rr
e
d
 t

o
 a

b
o
v
e
.

T
h
e
 N

a
ti
o
n
a
l 
C

o
n
te

x
t

T
h

e
 S

tr
a

te
g

y
 s

h
o

u
ld

 a
ls

o
 b

e
 r

e
a

d
 i

n
 r

e
la

ti
o

n
 t

o
 t

h
e

 G
o

v
e

rn
m

e
n

t’
s
 d

e
v
e

lo
p

in
g

 n
a

ti
o

n
a

l 
a

g
e

n
d

a
 a

ro
u

n
d
 l

o
c
a
lis

m
 a

n
d
 t

h
e
 o

n
g
o
in

g
 r

e
fo

rm
s

re
la

ti
n
g
 t

o
 t

h
e
 h

e
a
lt
h
 a

n
d
 c

o
m

m
u
n
it
y
 s

a
fe

ty
 f

ra
m

e
w

o
rk

s
, 

a
s
 w

e
ll 

a
s
 t

a
k
in

g
 n

o
te

 o
f 

th
e
 e

c
o
n
o
m

ic
 c

ir
c
u
m

s
ta

n
c
e
s
 f

a
c
in

g
 t

h
e
 c

o
u
n
tr

y
 a

s
 a

 
w

h
o
le

 a
n
d
 t

h
e
 f

o
c
u
s
 o

f 
c
e
n
tr

a
l 
g
o
v
e
rn

m
e
n
t 

o
n
 p

a
rt

ic
u
la

r 
is

s
u
e
s
 –

 f
o
r 

e
x
a
m

p
le

 t
a
c
k
lin

g
 t

ro
u
b
le

s
o
m

e
 f

a
m

ili
e
s
. 

Page 12



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
1

L
e
g
is

la
ti
v
e
 F

ra
m

e
w

o
rk

 
T

h
e
 m

a
jo

r 
le

g
is

la
ti
v
e
 d

e
v
e
lo

p
m

e
n
ts

 w
h
ic

h
 h

a
v
e
 i
n
fl
u
e
n
c
e
d
 t

h
e
 p

o
lic

y
 f

ra
m

e
w

o
rk

 u
n
d
e
rp

in
n
in

g
 t

h
is

 S
tr

a
te

g
y
 a

re
: 

-

!
 

L
o
c
a
lis

m
 A

c
t 

2
0
1
1
 

!
 

P
o
lic

e
 a

n
d
 S

o
c
ia

l 
R

e
s
p
o
n
s
ib

ili
ty

 A
c
t 

2
0
1
1
 

!
B

e
s
t 

V
a
lu

e
 S

ta
tu

to
ry

 G
u
id

a
n
c
e
 (

D
C

L
G

,.
 2

0
1
1
)

T
h
e
s
e
 a

n
d
 o

th
e
r 

a
re

a
s
 o

f 
le

g
is

la
ti
o
n
 a

n
d
 p

o
lic

y
 a

t 
th

e
 n

a
ti
o
n
a
l 
le

v
e
l 
p
ro

v
id

e
 t

h
e
 p

o
lic

y
 f

ra
m

e
w

o
rk

 f
o

r 
th

is
 S

tr
a

te
g

y
. 

In
 t

h
e
 l
a
s
t 

1
0
-2

0
 y

e
a
rs

, 
n
a
ti
o
n
a
l 
g
o
v
e
rn

m
e
n
t 

h
a
s
 v

ie
w

e
d
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

c
o
m

m
u
n
it
ie

s
 a

n
d
 t

h
e
 n

e
e
d
 f

o
r 

p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 t

o
 d

e
liv

e
r

s
a
fe

r 
a
n
d
 s

tr
o
n
g
e
r 

s
o
lu

ti
o
n
s
 i
n
 d

if
fe

re
n
t 

w
a
y
s
. 

T
h
e
 G

o
v
e
rn

m
e
n
ts

 o
f 

1
9
9
7
-2

0
1
0
, 

fo
r 

in
s
ta

n
c
e
, 

in
tr

o
d
u
c
e
d
 a

 r
a
n
g
e
 o

f 
d
if
fe

re
n
t 

in
it
ia

ti
v
e

s
d
e
s
ig

n
e
d
 a

t 
e
n
s
u
ri
n
g
 t

h
a
t 

p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 f

o
rm

e
d
 t

h
e
 b

a
s
is

 o
f 

p
u
b
lic

 s
e
c
to

r 
d
e
liv

e
ry

. 
T

h
e
 C

ri
m

e
 a

n
d

 D
is

o
rd

e
r 

A
c
t 

1
9

9
8

, 
fo

r 
e
x
a
m

p
le

,
p
ro

m
o
te

d
 t

h
e
 p

ra
c
ti
c
e
 o

f 
p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 i
n
 r

e
d
u
c
in

g
 c

ri
m

e
 a

n
d
 d

is
o
rd

e
r 

a
n
d
 p

la
c
e

d
 a

 s
ta

tu
to

ry
 d

u
ty

 o
n
 p

o
lic

e
 f

o
rc

e
s
 a

n
d
 l
o
c
a
l

a
u
th

o
ri
ti
e
s
 t

o
 d

e
v
e
lo

p
 a

n
d
 i
m

p
le

m
e
n
t 

a
 s

tr
a
te

g
y
 t

o
 t

a
c
k
le

 p
ro

b
le

m
s
 i
n
 t

h
e
ir
 a

re
a
s
, 

b
e
in

g
 r

e
q
u
ir
e
d
 t

o
 w

o
rk

 i
n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 a

 r
a
n
g
e
 o

f 
o
th

e
r 

lo
c
a
l 
p
u
b
lic

, 
p
ri
v
a
te

, 
c
o
m

m
u
n
it
y
 a

n
d
 v

o
lu

n
ta

ry
 g

ro
u

p
s
 a

n
d

 w
it
h

 t
h

e
 c

o
m

m
u

n
it
y
 i
ts

e
lf
.

In
 a

d
d
it
io

n
, 

th
e
 L

o
c
a
l 
G

o
v
e
rn

m
e
n
t 

A
c
t 

2
0
0
0
 s

e
t 

u
p
 L

o
c
a
l 
S

tr
a
te

g
ic

 P
a
rt

n
e
rs

h
ip

s
, 

w
h
ils

t 
th

e
 L

o
c
a
l 
G

o
v
e
rn

m
e
n
t 

a
n
d
 P

u
b
lic

 I
n
v
o
lv

e
m

e
n

t 
in

 
H

e
a
lt
h
 A

c
t 

2
0
0
7
 p

la
c
e
d
 i
n
c
re

a
s
e
d
 e

m
p
h
a
s
is

 o
n
 i
n
v
o
lv

in
g
 l
o
c
a
l 
c
o
m

m
u
n
it
ie

s
 a

n
d
 p

e
o
p
le

 i
n
 t

h
e
 d

e
s
ig

n
 a

n
d
 d

e
liv

e
ry

 o
f 

lo
c
a
l 
s
e
rv

ic
e
s
, 

in
 

p
a
rt

ic
u
la

r 
th

ro
u
g
h
 a

 ‘
d
u
ty

 t
o
 i
n
v
o
lv

e
’.
 

S
in

c
e
 t

h
e
 e

le
c
ti
o
n
 o

f 
th

e
 n

a
ti
o
n
a
l 
‘c

o
a
lit

io
n
’ 
g
o
v
e
rn

m
e
n
t 

in
 M

a
y
 2

0
1
0
, 

th
e
re

 h
a
s
 b

e
e
n
 a

 c
h

a
n
g
e
 o

f 
e
m

p
h
a
s
is

 i
n
 t

e
rm

s
 o

f 
th

e
 n

a
ti
o
n
a
l 
d
ri
v
e
rs

 
fo

r 
s
a
fe

r 
a
n
d
 s

tr
o
n
g
e
r 

w
o
rk

.

T
h
is

 c
h
a
n
g
e
 h

a
s
 b

e
e
n
 e

n
c
a
p
s
u
la

te
d
 i
n
 t

h
e
 t

w
o
 p

ie
c
e
s
 o

f 
le

g
is

la
ti
o
n
 s

e
t 

o
u
t 

a
b
o
v
e
. 

In
 d

e
ta

il,
 t

h
e
s
e
 A

c
ts

 h
a
v
e
 c

o
v
e
re

d
 t

h
e
 f

o
llo

w
in

g
: 

-

L
o

c
a
li
s
m

 A
c
t 

2
0
1
1
 

W
ill

 d
e
v
o

lv
e
 g

re
a
te

r 
p
o
w

e
rs

 t
o
 c

o
u
n
c
ils

 a
n

d
 n

e
ig

h
b
o
u
rh

o
o
d
s
 a

n
d
 g

iv
e
 l
o
c
a

l 
c
o
m

m
u
n
it
ie

s
 m

o
re

 c
o
n
tr

o
l 
o
v
e
r 

h
o
u

s
in

g
 a

n
d
 p

la
n
n
in

g
 

d
e
c
is

io
n
s
.

K
e
y
 a

re
a
s

!
 

G
iv

in
g
 c

o
u
n
c
ils

 a
 g

e
n
e
ra

l 
p
o
w

e
r 

o
f 

c
o
m

p
e
te

n
c
e
 

!
 

G
iv

in
g
 r

e
s
id

e
n
ts

 t
h
e
 p

o
w

e
r 

to
 i
n
s
ti
g
a
te

 l
o
c
a
l 
re

fe
re

n
d
u
m

s
 o

n
 a

n
y
 l
o
c
a
l 
is

s
u
e
 a

n
d
 t

h
e
 p

o
w

e
r 

to
 v

e
to

 e
x
c
e
s
s
iv

e
 c

o
u
n
c
il 

ta
x
 i
n
c
re

a
s
e
s

!
 

A
llo

w
in

g
 c

o
u

n
c
ils

 m
o

re
 d

is
c
re

ti
o

n
 o

v
e

r 
b

u
s
in

e
s
s
 r

a
te

 r
e

lie
f 

!
 

P
ro

v
id

in
g
 n

e
w

 p
o
w

e
rs

 f
o
r 

lo
c
a
l 
c
o
m

m
u
n
it
ie

s
 a

ro
u

n
d

, 
fo

r 
e

x
a

m
p

le
, 

th
e

 r
ig

h
t 

to
 c

h
a
lle

n
g
e
 l
o
c
a
l 
a
u
th

o
ri

ti
e
s
 o

v
e
r 

th
e
ir
 s

e
rv

ic
e
s
 

(C
o
m

m
u
n
it
y
 R

ig
h
t 

to
 C

h
a
lle

n
g
e
) 

!
 

A
llo

w
 l
o
c
a
l 
a
u
th

o
ri
ti
e
s
 t

o
 d

is
c
h
a
rg

e
 t

h
e

ir
 d

u
ti
e

s
 t

o
 h

o
m

e
le

s
s
 p

e
o

p
le

 b
y
 u

s
in

g
 p

ri
v
a
te

 r
e
n
te

d
 a

c
c
o
m

m
o
d
a
ti
o
n
 

Page 13



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
2

!
 

G
iv

e
 l
o
c
a
l 
a
u
th

o
ri
ti
e
s
 t

h
e
 p

o
w

e
r 

to
 l
im

it
 w

h
o
 c

a
n
 a

p
p
ly

 f
o
r 

s
o
c
ia

l 
h

o
u

s
in

g
 w

it
h

in
 t

h
e

ir
 a

re
a

s
 

!
 

A
m

e
n
d
 t

h
e
 w

a
y
 i
n
 w

h
ic

h
 a

 s
o
c
ia

l 
te

n
a
n
t 

c
a
n
 m

a
k
e
 a

 c
o
m

p
la

in
t 

a
b
o
u
t 

th
e
ir
 l
a
n
d
lo

rd
 

!
 

Im
p
ro

v
e
 t

h
e
 a

b
ili

ty
 o

f 
s
o
c
ia

l 
te

n
a

n
ts

 t
o

 m
o

v
e

 t
o

 d
if
fe

re
n

t 
a

re
a

s
 

!
 

A
m

e
n
d
 t

h
e
 C

o
m

m
u
n
it
y
 I

n
fr

a
s
tr

u
c
tu

re
 L

e
v
y
 (

C
IL

),
 w

h
ic

h
 a

llo
w

s
 c

o
u
n
c
ils

 t
o
 c

h
a
rg

e
 d

e
v
e
lo

p
e
rs

 t
o
 p

a
y
 f
o

r 
in

fr
a

s
tr

u
c
tu

re
. 

S
o

m
e

 o
f 

th
e

re
v
e
n
u
e
 w

ill
 b

e
 a

v
a
ila

b
le

 f
o
r 

th
e
 l
o
c
a
l 
c
o
m

m
u
n
it
y
 

!
 

P
ro

v
id

e
 f

o
r 

n
e
ig

h
b
o
u
rh

o
o
d
 p

la
n
s
, 

w
h
ic

h
 w

o
u
ld

 b
e
 a

p
p
ro

v
e
d
 i
f 

th
e
y
 r

e
c
e
iv

e
 5

0
%

 o
f 

th
e
 v

o
te

s
 c

a
s
t 

in
 a

 r
e
fe

re
n
d
u
m

 

!
 

P
ro

v
id

e
 f

o
r 

n
e

ig
h

b
o

u
rh

o
o

d
 d

e
v
e

lo
p
m

e
n
t 

o
rd

e
rs

 t
o
 a

llo
w

 c
o
m

m
u
n
it
ie

s
 t

o
 a

p
p
ro

v
e
 d

e
v
e
lo

p
m

e
n
t 

w
it
h
o
u
t 

re
q
u
ir
in

g
 n

o
rm

a
l 
p
la

n
n
in

g
 

c
o
n
s
e
n
t

P
o

li
c
e
 R

e
fo

rm
 a

n
d

 S
o

c
ia

l 
R

e
s
p

o
n

s
ib

il
it

y
 A

c
t 

2
0
1
1
 

C
o
v
e
rs

 f
iv

e
 d

is
ti
n
c
t 

p
o
lic

y
 a

re
a
s
: 

p
o
lic

e
 a

c
c
o
u
n
ta

b
ili

ty
 a

n
d
 g

o
v
e
rn

a
n
c
e
; 

a
lc

o
h
o
l 
lic

e
n
s
in

g
; 

th
e
 r

e
g
u
la

ti
o
n
 o

f 
p
ro

te
s
ts

 a
ro

u
n
d
 P

a
rl
ia

m
e
n
t

S
q
u
a
re

; 
m

is
u
s
e
 o

f 
d
ru

g
s
; 

a
n
d
 t

h
e
 i
s
s
u
e
 o

f 
a
rr

e
s
t 

w
a
rr

a
n
ts

 i
n
 r

e
s
p
e
c
t 

o
f 

p
ri
v
a
te

 p
ro

s
e
c
u
ti
o

n
s
 f

o
r 

u
n
iv

e
rs

a
l 
ju

ri
s
d
ic

ti
o
n
 o

ff
e
n
c
e
s
.

K
e
y
 a

re
a
s

!
 

R
e
p
la

c
e
s
 p

o
lic

e
 a

u
th

o
ri
ti
e
s
 w

it
h
 d

ir
e
c
tl
y
 e

le
c
te

d
 P

o
lic

e
 a

n
d
 C

ri
m

e
 C

o
m

m
is

s
io

n
e

rs
, 

w
it
h

 t
h

e
 a

im
 o

f 
im

p
ro

v
in

g
 p

o
lic

e
 a

c
c
o
u
n
ta

b
ili

ty

!
 

A
m

e
n
d
s
 a

n
d
 s

u
p
p
le

m
e
n
ts

 t
h
e
 L

ic
e
n
s
in

g
 A

c
t 

2
0
0
3
 w

it
h
 t

h
e
 i
n
te

n
ti
o
n
 o

f 
‘r
e
b
a
la

n
c
in

g
’ 
it
 i
n
 f

a
v
o
u
r 

o
f 

lo
c
a
l 
a
u
th

o
ri
ti
e
s
, 

th
e
 p

o
lic

e
 a

n
d
 

lo
c
a
l 
c
o
m

m
u
n
it
ie

s
 

!
 

E
n

a
b

le
s
 t

h
e

 H
o

m
e

 S
e

c
re

ta
ry

 t
o
 t

e
m

p
o
ra

ri
ly

 b
a
n
 d

ru
g
s
 f

o
r 

u
p
 t

o
 a

 y
e
a
r 

a
n
d
 r

e
m

o
v
e
s
 t
h

e
 s

ta
tu

to
ry

 r
e

q
u

ir
e

m
e
n
t 

fo
r 

th
e
 A

d
v
is

o
ry

 
C

o
u
n
c
il 

o
n
 t

h
e
 M

is
u
s
e
 o

f 
D

ru
g
s
 t

o
 i
n
c
lu

d
e
 m

e
m

b
e
rs

 w
it
h
 e

x
p
e
ri
e
n
c
e
 i
n
 s

p
e
c
if
ie

d
 a

c
ti
v
it
ie

s
 

P
o
lic

y
 F

ra
m

e
w

o
rk

 

T
a
k
e
n
 t

o
g
e
th

e
r,

 a
n
d
 i
n
c
lu

d
in

g
 o

th
e
r 

in
it
ia

ti
v
e
s
 s

u
c
h
 a

s
 t

h
e
 T

ro
u
b
le

d
 F

a
m

ily
 I

n
it
ia

ti
v
e
 (

d
e
v
e
lo

p
in

g
 a

p
p
ro

a
c
h
e
s
 t

o
 d

e
a
lin

g
 w

it
h
 i
s
s
u
e
s
 c

re
a
te

d
 

b
y
 1

2
0
,0

0
0

 f
a
m

ili
e
s
 a

c
ro

s
s
 t

h
e
 U

K
);

 c
o
m

m
u
n
it
y
 b

u
d
g
e
ts

 a
n
d
 g

u
id

a
n
c
e
 i
s
s
u
e

d
 b

y
 g

o
v
e
rn

m
e
n
t 

a
ro

u
n
d
 h

o
w

 a
u
th

o
ri
ti
e
s
 s

h
o

u
ld

 s
u
p
p
o
rt

 a
n
d

fu
n
d
 t

h
e
 v

o
lu

n
ta

ry
 s

e
c
to

r 
(B

e
s
t 

V
a
lu

e
 G

u
id

a
n

c
e

 –
 S

e
p

te
m

b
e

r 
2

0
1

1
),

 t
h

e
re

 i
s
 a

 c
le

a
r 

s
ig

n
a
l 
fr

o
m

 n
a
ti
o
n
a
l 
g
o
v
e
rn

m
e
n
t 

to
w

a
rd

s
 d

e
v
e
lo

p
in

g
s
o

lu
ti
o

n
s
 w

h
ic

h
: 

- 

!
 

A
re

 l
o
c
a
l,
 u

s
u
a
lly

 a
t 

th
e
 s

u
b
-l
o
c
a
l 
a
u
th

o
ri
ty

 l
e
v
e
l;
 

!
 

A
re

 b
a
s
e
d
 o

n
 e

v
id

e
n
c
e
 a

n
d
 a

s
s
e
s
s
m

e
n
t 

o
f 

n
e
e
d
; 

!
 

In
v
o
lv

e
 e

n
g
a
g
e
m

e
n
t 

w
it
h
 l
o
c
a
l 
c
o
m

m
u
n
it
ie

s
 a

n
d
 c

o
n
s
u
lt
a
ti
o
n
 w

it
h
 k

e
y
 s

ta
k
e
h
o
ld

e
rs

; 

!
 

P
la

c
e
 t

h
e
 c

o
m

m
u
n
it
y
 a

t 
th

e
 c

e
n
tr

e
 o

f 
p
o
lic

y
 d

e
v
e
lo

p
m

e
n
t 

a
n
d
 d

e
liv

e
ry

; 
a
n
d
 

!
 

R
e
c
o
g
n
is

e
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 a

s
 t

h
e
 b

a
s
is

 f
o
r 

s
e
rv

ic
e
 d

e
liv

e
ry

 a
n
d
 s

u
p
p
o
rt

 f
o
r 

lo
c
a
l 
c
o
m

m
u
n
it
ie

s
 

Page 14



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
3

O
th

e
r 

K
e

y
 A

re
a

s
 

In
 t

e
rm

s
 o

f 
th

e
 k

e
y
 o

b
je

c
ti
v
e
s
 o

f 
th

e
 S

tr
a
te

g
y
, 

a
 k

e
y
 f

o
c
u

s
 i
s
 o

n
 t

h
e

 d
e

v
e

lo
p

m
e

n
t 

o
f 
e
ff
e
c
ti
v
e
ly

 o
rg

a
n
is

e
d
 a

n
d
 p

la
n
n
e
d
 a

re
a
s
, 

w
h
ic

h
 a

re
 

s
a
fe

r 
a
n
d
 h

e
a
lt
h
ie

r.
 

T
h
e
 p

la
n

n
in

g
 c

o
n
te

x
t 

a
s
 s

e
t 

o
u
t 

b
y
 G

o
v
e
rn

m
e
n
t 

in
c
lu

d
e
s
 P

P
S

1
 (

D
e
liv

e
ri
n
g
 S

u
s
ta

in
a

b
le

 D
e
v
e
lo

p
m

e
n
t)

, 
w

h
ic

h
 s

a
y
s
 t

h
a
t 

d
e
v
e
lo

p
m

e
n
t 

s
h
o
u
ld

p
ro

m
o
te

 c
o
m

m
u
n
it
ie

s
 w

h
ic

h
 a

re
 i
n
c
lu

s
iv

e
, 

h
e

a
lt
h

y
, 

s
a

fe
 a

n
d

 c
ri
m

e
-f

re
e

, 
w

h
ils

t 
re

s
p

e
c
ti
n
g
 t

h
e
 d

iv
e
rs

e
 n

e
e
d
s
 o

f 
th

e
 c

o
m

m
u
n
it
y
 a

n
d
 t

h
e

 
s
p
e
c
ia

l 
n
e
e
d
s
 o

f 
p
a
rt

ic
u
la

r 
s
e

c
to

rs
 o

f 
th

e
 c

o
m

m
u

n
it
y
. 

In
 t

e
rm

s
 o

f 
th

e
s
e
 p

o
lic

ie
s
, 

th
e
re

fo
re

, 
P

P
S

1
 m

a
k
e
s
 c

le
a
r 

th
a
t 

a
 k

e
y
 o

b
je

c
ti
v
e
 f

o
r 

n
e
w

 d
e
v
e

lo
p
m

e
n
ts

 s
h
o
u
ld

 b
e
 t

h
a

t 
th

e
y
 c

re
a
te

 s
a
fe

 a
n
d
 

a
c
c
e
s
s
ib

le
 e

n
v
ir
o
n
m

e
n
ts

 w
h
e
re

 c
ri
m

e
 a

n
d
 d

is
o
rd

e
r 

o
r 

fe
a

r 
o

f 
c
ri
m

e
 d

o
e
s
 n

o
t 

u
n
d
e
rm

in
e
 q

u
a
lit

y
 o

f 
lif

e
 o

r 
c
o
m

m
u
n
it
y
 c

o
h
e
s
io

n
. 

D
e
s
ig

n
 a

n
d
 

a
c
c
e
s
s
 s

ta
te

m
e
n
ts

 f
o
r 

o
u
tl
in

e
 a

n
d
 d

e
ta

ile
d
 a

p
p
lic

a
ti
o
n
s
 s

h
o
u
ld

 t
h
e
re

fo
re

 d
e
m

o
n
s
tr

a
te

 h
o
w

 c
ri
m

e
 p

re
v
e
n

ti
o

n
 m

e
a

s
u

re
s
 h

a
v
e

 b
e

e
n

 
c
o
n
s
id

e
re

d
 i
n
 t

h
e
 d

e
s
ig

n
 o

f 
th

e
 p

ro
p
o
s
a
l 
a
n
d
 h

o
w

 t
h
e
 d

e
s
ig

n
 r

e
fl
e
c
ts

 t
h
e
 a

tt
ri
b
u
te

s
 o

f 
s
a
fe

, 
s
u
s
ta

in
a
b
le

 p
la

c
e
s
. 

A
 k

e
y
 d

e
s
ir
e
 o

f 
th

e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 p

a
rt

n
e
rs

, 
th

e
re

fo
re

, 
is

 t
h
a
t 

lo
c
a
l 
p
o
lic

ie
s
 a

n
d
 d

e
c
is

io
n
s
 c

o
n

tr
ib

u
te

 t
o
 c

ri
m

e
 r

e
d
u
c
ti
o
n
 t

h
ro

u
g
h
 t

h
e
 

p
la

n
n

in
g

 s
y
s
te

m
. 

 

P
a

rt
n

e
rs

h
ip

 A
p

p
ro

a
c
h

e
s
 

T
h
e
re

 a
re

 2
 k

e
y
 f

o
c
u
s
 a

re
a
s
 a

n
d
 m

e
c
h
a
n
is

m
s
 f

o
r 

th
e
 p

ro
m

o
ti
o
n
 o

f 
s
tr

o
n
g
e
r 

c
o
m

m
u
n
it
ie

s
 i
n
 N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
. 

T
h
e
s
e
 a

re
 p

a
rt

n
e
rs

h
ip

w
o
rk

in
g
 a

n
d
 l
o
c
a
lit

y
 w

o
rk

in
g
.

In
 t

h
e
 c

a
s
e
 o

f 
p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
, 

lik
e
 a

ll 
o
th

e
r 

lo
c
a
l 
a
u
th

o
ri
ty

 a
re

a
s
, 

N
e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 e

s
ta

b
lis

h
e
d
 a

 L
o
c
a
l 
S

tr
a
te

g
ic

 P
a

rt
n
e
rs

h
ip

 
(L

S
P

) 
fo

llo
w

in
g
 t

h
e
 p

ro
c
e
s
s
 s

e
t 

o
u
t 

in
 t

h
e
 L

o
c
a
l 
G

o
v
e
rn

m
e
n
t 

A
c
t 
2
0
0
0
 (

a
m

e
n
d
e
d
 i
n
 t

h
e
 L

o
c
a
l 
G

o
v
e
rn

m
e
n
t 

a
n
d
 P

u
b
lic

 I
n
v
o
lv

e
m

e
n
t 

in
H

e
a

lt
h

 A
c
t 

2
0

0
7

).

T
h
e
 L

S
P

, 
a
s
 o

ri
g
in

a
lly

 c
o
n
s
ti
tu

te
d
, 

w
a
s
 m

a
d
e
 u

p
 o

f 
a
n
 E

x
e
c
u
ti
v
e
 B

o
a
rd

, 
to

g
e
th

e
r 

w
it
h
 a

 C
o
m

m
u
n
it
ie

s
 F

o
ru

m
 a

n
d
 a

 V
o
lu

n
ta

ry
 S

e
c
to

r
F

o
ru

m
. 

U
n

d
e

rn
e

a
th

 t
h

is
, 

th
e

re
 w

e
re

 f
iv

e
 t

h
e
m

e
s
, 

re
p
re

s
e
n
te

d
 a

s
 a

 s
e
ri
e
s
 o

f 
s
ta

n
d
in

g
 g

ro
u
p
s
 –

 C
h
ild

re
n
 a

n
d
 Y

o
u
n
g
 P

e
o
p
le

; 
S

a
fe

r 
a
n
d
 

S
tr

o
n
g
e
r 

C
o
m

m
u
n
it
ie

s
 (

a
ls

o
 t

h
e
 C

ri
m

e
 a

n
d
 D

is
o
rd

e
r 

R
e
d
u
c
ti
o
n
 P

a
rt

n
e
rs

h
ip

);
 E

c
o
n
o
m

ic
 D

e
v
e
lo

p
m

e
n

t 
&

 E
n
te

rp
ri
s
e
; 

H
e
a
lt
h
ie

r 
C

o
m

m
u
n
it
ie

s
a
n
d
 O

ld
e
r 

P
e
o
p
le

; 
a
n
d
 S

u
s
ta

in
a

b
le

 D
e

v
e

lo
p

m
e

n
t.

T
h
e
 L

S
P

 s
tr

u
c
tu

re
 w

a
s
 r

e
v
ie

w
e
d
 i
n
 2

0
0
6
, 

a
n
d
 w

a
s
 a

m
e
n
d
e
d
 a

c
c
o
rd

in
g
ly

. 
In

 2
0
1
0
, 

n
a
ti
o
n
a
l 
g
o
v
e
rn

m
e
n
t 

e
ff
e
c
ti
v
e
ly

 a
b
o
lis

h
e
d
 L

S
P

s
 a

n
d
 –

 
a
s
 a

 r
e
s
u
lt
 –

 t
h
e
 s

tr
u
c
tu

re
 i
n
 N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
 w

a
s
 r

e
v
ie

w
e
d
 a

g
a
in

 a
n
d
 s

im
p
lif

ie
d
 s

o
 a

s
 t

o
 r

e
m

o
v
e
 t

h
e
 f

iv
e
 t

h
e
m

e
 g

ro
u
p
s
 a

n
d
 r

e
p
la

c
e
 

th
e
m

 w
it
h
 a

 m
u
c
h
 s

m
a
lle

r 
s
e
t 

o
f 

s
ta

n
d
in

g
 g

ro
u
p
s
. 

T
h
is

 s
tr

u
c
tu

re
 w

a
s
 f

u
rt

h
e
r 

re
v
ie

w
e
d
 i
n
 l
a
te

 2
0
1
1
 a

n
d
 a

 p
ro

p
o
s
a
l 
to

 d
e
v
e
lo

p
 a

 s
in

g
le

S
tr

a
te

g
ic

 B
o
a
rd

 (
in

c
o
rp

o
ra

ti
n
g
 t

h
e
 f

o
rm

e
r 

C
D

R
P

 B
o

a
rd

),
 t
o
g
e
th

e
r 

w
it
h
 a

 m
in

im
u
m

 o
f 

s
ta

n
d
in

g
 g

ro
u

p
s
 a

n
d
 a

 r
a
n
g
e
 o

f 
ta

s
k
 a

n
d
 f

in
is

h
 g

ro
u
p
s
 

is
 c

u
rr

e
n
tl
y
 b

e
in

g
 c

o
n
s
id

e
re

d
 b

y
 p

a
rt

n
e

rs
. 

Page 15



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
4

T
o
g
e
th

e
r 

w
it
h
 t

h
e
 p

a
rt

n
e
rs

h
ip

 s
tr

u
c
tu

re
 s

e
t 
o
u
t 

a
b
o
v
e
, 

th
e
 B

o
ro

u
g
h
 h

a
s
 a

ls
o
 d

e
v
e
lo

p
e
d
 a

 l
o
c
a
lit

y
 w

o
rk

in
g
 s

tr
u
c
tu

re
, 

b
a
s
e
d
 o

n
 t

h
e
 i
s
s
u
e
s
 

ra
is

e
d
 i
n
 t

h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il’

s
 C

o
m

m
u

n
it

y
 E

n
g

a
g

e
m

e
n

t 
a

n
d

 I
n

v
o

lv
e

m
e

n
t 

S
tr

a
te

g
y
 2

0
0

7
-2

0
1

1
.

T
h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il,

 a
lo

n
g
 w

it
h
 t

h
e
 o

th
e
r 

p
a
rt

n
e
rs

, 
is

 s
ig

n
e
d
 u

p
 t

o
 t

h
e
 S

ta
ff

o
rd

s
h

ir
e
 C

o
m

p
a
c
t 

th
a
t 

s
e
ts

 o
u
t 

g
u
id

e
lin

e
s
 f

o
r 

th
e
 r

e
la

ti
o
n
s
h
ip

 
b
e
tw

e
e
n
 t

h
e
 p

u
b
lic

 s
e
c
to

r 
a
n
d
 t

h
e
 v

o
lu

n
ta

ry
 &

 c
o
m

m
u
n
it
y
 s

e
c
to

r.
 

T
h
e
 l
o
c
a
lit

y
 b

a
s
e
d
 s

tr
u
c
tu

re
 f

o
r 

th
e
 B

o
ro

u
g

h
 w

a
s
 r

o
lle

d
 o

u
t 

in
 A

p
ri
l 
2
0
0
9
, 

b
a
s
e
d
 o

n
 t
h
e
 s

u
c
c
e
s
s
e
s
 o

f 
th

e
 K

n
u
tt
o
n
 &

 C
ro

s
s
 H

e
a
th

 
N

e
ig

h
b
o
u
rh

o
o
d
 M

a
n
a
g
e
m

e
n
t 

P
a
th

fi
n
d
e
r.

  

T
h
e
 a

p
p
ro

a
c
h
 t

o
 l
o
c
a
lit

y
 w

o
rk

in
g
 h

a
s
 f

o
c
u
s
e
d
 o

n
 L

o
c
a
lit

y
 A

c
ti
o
n
 P

a
rt

n
e
rs

h
ip

s
 (

L
A

P
s
).

 T
h
e
s
e
 m

a
y
 i
n
c
lu

d
e
: 

- 

!
 

N
e
w

c
a
s
tl
e
 u

n
d
e
r 

L
y
m

e
 B

.C
. 

!
 

L
o

c
a

l 
C

o
u

n
c
ill

o
rs

 

!
 

R
e

s
id

e
n

ts
 A

s
s
o

c
ia

ti
o

n
s
/C

o
m

m
u
n
it
y
 G

ro
u
p
s
/I
n
d
iv

id
u
a
ls

 

!
 

C
o
m

m
u
n
it
y
 &

 V
o
lu

n
ta

ry
 O

rg
a
n
is

a
ti
o
n
s
 

!
 

S
ta

ff
o
rd

s
h
ir
e
 C

o
u
n
ty

 C
o
u
n
c
il 

!
 

S
ta

ff
o
rd

s
h
ir
e
 P

o
lic

e
 

!
 

N
H

S
 N

o
rt

h
 S

ta
ff
s
 

!
 

A
s
p
ir
e
 h

o
u
s
in

g
 

!
 

S
ta

ff
o
rd

s
h
ir
e
 F

ir
e
 &

 R
e
s
c
u
e
 S

e
rv

ic
e
 

!
 

P
a
ri
s
h
/T

o
w

n
 C

o
u
n
c
ils

 (
w

h
e
re

 a
p
p
lic

a
b
le

) 

!
 

S
c
h
o
o
ls

/C
o
lle

g
e
 

!
 

L
o
c
a
l 
b
u
s
in

e
s
s
e
s
 

T
h
is

 a
p
p
ro

a
c
h
 w

a
s
 d

e
s
ig

n
e
d
 t

o
 e

n
a
b
le

 p
o
s
it
iv

e
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 w

it
h
in

 l
o
c
a
lit

ie
s
 (

e
le

v
e
n
 L

A
P

s
 w

e
re

 s
e
t 

u
p
 a

c
ro

s
s
 N

e
w

c
a
s
tl
e
 B

o
ro

u
g

h
).

 
T

h
e
 L

A
P

s
 w

e
re

 d
e
s
ig

n
e
d
 t

o
 p

ro
v
id

e
 t

h
e
 o

p
p

o
rt

u
n
it
y
 t

o
 i
d
e
n
ti
fy

 i
s
s
u
e
s
 b

a
s
e
d
 i
n
it
ia

lly
 o

n
 p

ri
m

a
ry

 e
v
id

e
n
c
e
 a

n
d
 c

re
a
te

 t
h
e
 e

n
v
ir
o
n
m

e
n

t 
to

 
s
u

p
p

o
rt

 c
o

m
m

u
n

it
ie

s
.

M
o
s
t 

o
f 

th
e
 i
n
te

rv
e
n
ti
o
n
 w

ill
 b

e
 i
m

p
le

m
e
n
te

d
 a

t 
th

e
 l
e
v
e
l 
o
f 

n
e
e
d
 w

it
h
in

 e
a
c
h
 a

re
a
 -

  
s
tr

e
e
t/
s
tr

e
e
ts

; 
e
s
ta

te
s
; 

o
r 

a
n
y
 o

th
e
r 

lo
c
a

lit
y
.

A
s
 p

a
rt

 o
f 

a
n
 o

n
g
o
in

g
 d

e
s
ir
e
 t

o
 e

n
s
u
re

 t
h
a
t 

L
A

P
s
 r

e
m

a
in

 r
e
le

v
a
n
t 
a
n
d
 d

e
liv

e
r 

a
g
a
in

s
t 

th
e
ir
 a

im
s
, 

a
 r

e
v
ie

w
 o

f 
lo

c
a
lit

y
 w

o
rk

in
g
 i
n
 t

h
e
 B

o
ro

u
g
h
 

to
o
k
 p

la
c
e
 f

ro
m

 F
e
b
ru

a
ry

 2
0
1
0
 o

n
w

a
rd

s
.

Page 16



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
5

T
h
e
 r

e
v
ie

w
 h

a
s
 i
n
c
lu

d
e
d
 c

o
n
s
u
lt
a
ti
o
n
 a

n
d
 e

n
g
a
g
e
m

e
n
t 

w
it
h
 a

 v
a
ri
e
ty

 o
f 

k
e
y
 s

ta
k
e
h
o
ld

e
rs

 a
n
d
 h

a
s
 f

o
c
u
s
e
d
 o

n
 a

 n
u
m

b
e
r 

o
f 

k
e
y
 a

re
a
s

in
c
lu

d
in

g
: 

-
!

G
e
n
e
ra

l 
fu

n
c
ti
o
n
s
 o

f 
L
A

P
s

!
R

e
s
o
u
rc

in
g
 L

A
P

s
!

C
o
m

m
u
n
ic

a
ti
o
n
s
 

!
C

o
m

m
u
n
it
y
 P

ri
d
e

!
F

u
n
d
in

g
 o

f 
L
A

P
s
 

!
F

u
tu

re
 D

e
v
e
lo

p
m

e
n
t

In
 a

 n
u
m

b
e
r 

o
f 

k
e
y
 d

o
c
u
m

e
n
ts

, 
m

o
s
t 

n
o
ta

b
ly

 t
h
e
 S

to
ry

 o
f 

O
u

r 
P

la
c
e
 –

 t
h
e
 L

A
P

s
 r

e
v
ie

w
 h

a
s
 l
o
o
k
e
d
 a

t 
th

e
 f

u
n
d
a
m

e
n
ta

l 
s
tr

u
c
tu

re
 o

f 
L
A

P
s
 

a
n
d
 h

a
s
 s

e
t 

o
u
t 

a
 r

a
n
g
e
 o

f 
c
h
a
n
g
e
s
 i
n
 o

rd
e
r 

to
 e

n
h
a
n
c
e

 t
h
e
ir
 a

b
ili

ty
 t

o
 d

e
liv

e
r 

a
n
d
 a

ls
o
 a

re
a
s
 o

f 
p
o
te

n
ti
a
l 
fu

tu
re

 d
e
v
e
lo

p
m

e
n
t,

 i
n
c
lu

d
in

g
 t

h
e
 

re
s
p

o
n

s
ib

ili
ti
e

s
 s

e
t 

o
u

t 
in

 t
h

e
 2

0
1

1
 L

o
c
a

lis
m

 A
c
t.

 

T
h
e
 p

a
rt

n
e
rs

h
ip

s
 a

n
d
 l
o
c
a
lit

y
 w

o
rk

in
g
 ‘
a
rm

s
’ 
m

a
k
e
 u

p
 t

h
e
 f

ra
m

e
w

o
rk

 f
o
r 

th
e
 B

o
ro

u
g
h
’s

 a
p
p
ro

a
c
h
 t

o
 d

e
v
e
lo

p
in

g
 ‘
s
tr

o
n
g
e
r’
 c

o
m

m
u
n
it
ie

s
. 

F
u
rt

h
e
r 

a
re

a
s
 o

f 
w

o
rk

 i
n
 t

h
is

 a
re

a
 i
n
c
lu

d
e
 t

h
e
 C

o
u
n
c
il’

s
 i
n

n
o
v
a
ti
v
e
 T

h
ir

d
 S

e
c

to
r 

C
o

m
m

is
s
io

n
in

g
 F

ra
m

e
w

o
rk

, 
w

h
ic

h
 w

a
s
 e

s
ta

b
lis

h
e
d

 i
n
 

2
0
0
8
 t

o
 p

ro
v
id

e
 a

 m
o
re

 r
o
b
u
s
t 

a
p
p
ro

a
c
h
 t

o
 a

p
p
o
rt

io
n
in

g
 f

u
n
d
in

g
 a

n
d
 o

th
e
r 

re
s
o
u
rc

e
s
 t

o
 t

h
ir
d
 s

e
c
to

r 
o
rg

a
n
is

a
ti
o
n
s
 b

y
 t

h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il,

 
b
a
s
e
d
 o

n
 t

h
e
 f

u
n
d
a
m

e
n
ta

l 
p
ri
n
c
ip

le
s
 o

f 
p
e
rf

o
rm

a
n
c
e
 m

a
n
a
g
e
m

e
n
t 

(i
n
v
e
s
tm

e
n
t 

v
. 

o
u
tp

u
t)

. 
T

h
is

 s
u
p
p
le

m
e
n
ts

 t
h
e
 g

ra
n
ts

 p
ro

v
id

e
d
 b

y
 t
h
e

B
o

ro
u

g
h

 C
o

u
n

c
il 

to
 v

o
lu

n
ta

ry
 a

n
d

 c
o

m
m

u
n

it
y
 g

ro
u
p
s
 u

n
d
e
r 

a
 r

a
n
g
e
 o

f 
h
e
a
d
in

g
s
 a

n
d
 a

d
m

in
is

te
re

d
 b

y
 t

h
e
 G

ra
n
ts

 A
s
s
e
s
s
m

e
n
t 

P
a
n
e
l 
o
f 
th

e
B

o
ro

u
g
h
 C

o
u
n
c
il.

 

P
ri
o
ri
ti
e
s

In
 a

d
d
re

s
s
in

g
 t

h
o
s
e
 i
s
s
u
e
s
 p

re
s
e
n
te

d
 t

o
 u

s
 b

y
 d

a
ta

 a
n
d
 o

th
e
r 

s
o
u
rc

e
s
 o

f 
e
v
id

e
n
c
e
 a

n
d
 s

e
e
k
in

g
 t

o
 d

e
liv

e
r 

im
p
ro

v
e
m

e
n
ts

 i
n
 t

h
e
 a

re
a
s

o
u

tl
in

e
d

 a
b

o
v
e

, 
w

e
 m

u
s
t 

a
c
c
e

p
t 
th

a
t 

w
e
 c

a
n
n
o
t 

d
o
 e

v
e
ry

th
in

g
. 

In
 c

o
m

in
g
 t

o
 t

h
is

 a
c
c
e
p
ta

n
c
e
, 

m
o
s
t 

o
rg

a
n
is

a
ti
o
n
s
 h

a
v
e
 f

o
rm

u
la

te
d
 a

 s
e
t 

o
f 

p
ri
o
ri
ti
e
s
 f

o
r 

a
c
ti
o
n
 w

it
h
in

 t
h
e
ir
 o

w
n
 p

la
n
s
 a

n
d
 s

tr
a
te

g
ie

s
 i
n
 

re
c
e
n
t 

y
e
a
rs

. 
In

 a
d
d
it
io

n
, 

c
e
n
tr

a
l 
g
o
v
e
rn

m
e
n
t 

h
a
s
 i
ts

 o
w

n
 p

ri
o
ri
ti
e
s
. 

In
 s

o
 d

o
in

g
, 

e
a
c
h
 o

rg
a
n
is

a
ti
o
n
 r

e
c
o
g
n
is

e
s
 t

h
a
t 

th
e
ir
 f

in
it
e

 r
e

s
o

u
rc

e
s
 

n
e
e
d
 t

o
 b

e
 d

ir
e
c
te

d
 i
n
to

 t
h
e
 m

o
s
t 

p
re

s
s
in

g
 a

re
a
s
, 

b
a
s
e
d
 o

n
 e

v
id

e
n
c
e
 a

n
d
 o

th
e
r 

k
e
y
 d

ri
v
e
rs

, 
in

c
lu

d
in

g
 p

o
lit

ic
a
l,
 f

in
a
n
c
ia

l,
 l
e
g
is

la
ti
v
e
 a

n
d
 

e
n
v
ir
o
n
m

e
n
ta

l 
fa

c
to

rs
.

In
 r

e
la

ti
o
n
 t

o
 t

h
is

 S
tr

a
te

g
y
, 

th
e
re

 a
re

 a
 n

u
m

b
e

r 
o

f 
n

a
ti
o

n
a

l 
a

n
d

 l
o

c
a

l 
(S

ta
ff

o
rd

s
h

ir
e

) 
p
ri
o
ri
ti
e
s
 w

h
ic

h
 h

a
v
e
 b

e
e
n
 t

a
k
e
n
 i
n
to

 a
c
c
o

u
n

t 
in

 t
e

rm
s
 o

f 
d
e
v
e
lo

p
in

g
 t

h
e
 k

e
y
 a

c
ti
o
n
s
. 

T
h
e
s
e
 i
n
c
lu

d
e
:-

!
 

D
e
v
e
lo

p
in

g
 a

 t
h
ri
v
in

g
 e

c
o
n
o
m

y
 (

n
a
ti
o
n
a

l/
S

ta
ff
o
rd

s
h
ir
e
/N

e
w

c
a
s
tl
e
 p

ri
o
ri
ty

) 

!
 

P
ro

v
id

in
g
 a

 s
a
fe

 a
n
d
 h

e
a
lt
h
y
 p

la
c
e
 t

o
 l
iv

e
 (

S
ta

ff
o

rd
s
h
ir
e
 p

ri
o
ri
ty

) 

!
 

F
o
c
u
s
in

g
 o

n
 f

a
m

ili
e
s
 a

n
d
 t

h
e
ir
 i
s
s
u
e
s
 (

N
a
ti
o
n

a
l 
p
ri
o
ri
ty

) 

!
 

T
a
c
k
lin

g
 v

u
ln

e
ra

b
ili

ty
 (

N
e
w

c
a

s
tl
e

 P
a

rt
n

e
rs

h
ip

 p
ri
o

ri
ty

) 

!
 

C
re

a
ti
n
g
 a

c
ti
v
e
 a

n
d
 c

o
h
e
s
iv

e
 c

o
m

m
u
n
it
ie

s
 (

N
e
w

c
a
s
tl
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

p
ri
o
ri
ty

) 

Page 17



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
6

T
h
e
s
e
 p

ri
o
ri
ti
e
s
 f

o
rm

 t
h
e
 b

a
s
is

 f
o
r 

th
e
 f

o
c
u
s
 o

f 
th

is
 S

tr
a
te

g
y
 a

n
d
 w

h
e
re

 r
e
s
o
u
rc

e
s
 w

ill
 b

e
 d

ir
e
c
te

d
 i
n
 t

e
rm

s
 o

f 
th

e
 a

c
ti
o
n
s
 s

e
t 

o
u

t 
h

e
re

. 

B
a
s
e
d
 o

n
 o

u
r 

p
ri
o
ri
ti
e
s
 a

n
d
 w

h
a
t 

w
e
 a

re
 s

e
e
in

g
 f

ro
m

 r
e
s
e
a
rc

h
 d

o
n
e
 b

o
th

 l
o

c
a
lly

 a
n
d
 a

t 
a
 c

o
u
n
ty

 l
e
v
e
l,
 a

 n
u
m

b
e
r 

o
f 

a
re

a
s
 o

f 
v
u
ln

e
ra

b
ili

ty
 

c
a
n
 b

e
 i
d
e
n
ti
fi
e
d
 a

n
d
 c

a
n
 a

ls
o
 h

e
lp

 u
s
 d

e
fi
n
e
 w

h
a
t 

w
e
 m

e
a
n
 b

y
 t

h
e
 t

e
rm

. 
T

h
e
s
e
 a

re
: 

-

!
 

H
e
a
lt
h
 i
s
s
u
e
s
 –

 h
o
w

 o
u
r 

h
e
a
lt
h
 c

a
n
 m

a
k
e
 u

s
 m

o
re

 v
u
ln

e
ra

b
le

 

!
 

A
g
e
 –

 t
h
a
t 

a
t 

c
e
rt

a
in

 t
im

e
s
 o

f 
o
u
r 

lif
e
 w

e
 a

re
 m

o
re

 v
u
ln

e
ra

b
le

 t
h
a
n
 o

th
e
rs

 

!
 

L
o
c
a
ti
o
n
 –

 c
e
rt

a
in

 l
o
c
a
ti
o
n
s
 w

it
h
in

 t
h
e
 B

o
ro

u
g
h
 a

re
 m

o
re

 v
u
ln

e
ra

b
le

 t
h
a
n
 o

th
e
rs

 d
u
e
 t

o
 f

a
c
to

rs
 s

u
c
h

 a
s
 e

c
o

n
o

m
ic

 h
a

rd
s
h

ip
 o

r 
p
h
y
s
ic

a
l 
la

y
o
u
t 

!
 

L
if
e
s
ty

le
 –

 t
h
e
 c

h
o
ic

e
s
 w

e
 m

a
k
e
 c

a
n
 i
n
c
re

a
s
e
 o

u
r 

le
v
e
ls

 o
f 

v
u
ln

e
ra

b
ili

ty
, 

e
.g

. 
a
ro

u
n
d
 u

s
e
 o

f 
a
lc

o
h
o
l 
o
r 

d
ru

g
s
 

!
 

E
c
o
n
o
m

ic
 f

a
c
to

rs
 –

 t
h
a
t 

w
e
 a

re
 m

o
re

 v
u
ln

e
ra

b
le

 d
u
e
 t
o
 e

c
o
n
o
m

ic
 i
s
s
u
e
s
 s

u
c
h
 a

s
 l
e
v
e
ls

 o
f 

in
c
o
m

e
 

!
E

d
u
c
a
ti
o
n
 –

 t
h
a
t 

a
 l
a
c
k
 o

f 
e
d
u
c
a
ti
o
n
 (

fo
rm

a
l 
a
n
d
 i
n
fo

rm
a
l)
 c

a
n
 m

a
k
e
 p

e
o
p
le

 m
o
re

 v
u
ln

e
ra

b
le

T
a
k
e
n
 t

o
g
e

th
e
r 

w
it
h
 t

h
e
 i
n
fo

rm
a
ti
o
n
 p

re
s
e
n
te

d
 i
n
 t

h
is

 s
e
c
ti
o
n
, 

w
e
 c

a
n
 s

e
e
 t

h
a
t 

th
o
s
e
 c

o
m

m
u
n
it
ie

s
, 

fa
m

ili
e
s
 a

n
d
 i
n
d
iv

id
u
a

ls
 w

h
o
 a

re
 d

e
e
m

e
d
 

to
 b

e
 v

u
ln

e
ra

b
le

 i
n
 a

n
y
 o

f 
th

e
s
e
 a

re
a
s
 o

f 
fo

c
u
s
 c

a
n
 t

h
e
re

fo
re

 b
e
 a

t 
ri
s
k
 o

f 
c
ri
m

in
a
l 
a
c
ti
v
it
y
; 

d
e
c
re

a
s
e
d
 l
if
e
 e

x
p
e
c
ta

n
c
y
; 

h
a
rd

s
h

ip
; 

e
x
p

lo
it
a

ti
o

n
 

b
y
 o

th
e
rs

 a
n
d
 b

e
in

g
 t

h
e
 v

ic
ti
m

s
 o

f 
c
ri
m

e
. 

T
h
e
 p

u
rp

o
s
e
 o

f 
th

is
 S

tr
a
te

g
y
 i
s
 t

o
 s

e
e
k
 t
o
 r

e
d
u
c
e
 o

r 
m

it
ig

a
te

 t
h
e
s
e
 l
e
v
e
ls

 o
f 

v
u
ln

e
ra

b
ili

ty
 s

o
 t

h
a

t 
p
e
o
p
le

’s
 l
iv

e
s
 a

re
 n

o
t 

h
a
rm

e
d
 a

n
d
 a

ls
o
 s

o
 t

h
a
t 

th
e
 d

e
c
re

a
s
in

g
 r

e
s
o
u
rc

e
s
 a

v
a
ila

b
le

 t
o
 t
h
e
 p

u
b
lic

 s
e
c
to

r 
c
a
n
 b

e
 d

ir
e
c
te

d
 a

t 
th

e
 a

re
a

s
 o

f 
m

o
s
t 

n
e
e
d
.

W
h
ils

t 
b
u
ild

in
g
 o

n
 t

h
e
 e

x
is

ti
n
g
 e

le
m

e
n
ts

 o
f 

it
s
 w

o
rk

 i
n
 t

h
is

 w
a
y
, 

h
o
w

e
v
e
r,

 t
h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 i
ts

 p
a
rt

n
e
rs

 h
a
v
e
 a

d
o
p
te

d
 p

ri
o
ri
ty

 b
a
s
e
d
 

a
p
p
ro

a
c
h
e
s
 t

o
 d

e
a
lin

g
 w

it
h
 t

h
e
 k

e
y
 i
s
s
u
e
s
. 

T
h
is

 i
s
 r

e
c
o
g
n
it
io

n
 t

h
a
t 

n
o
 o

rg
a
n
is

a
ti
o
n
 o

r 
g
ro

u
p
 o

f 
o
rg

a
n
is

a
ti
o
n
s
 c

a
n
 h

o
p
e
 t

o
 d

o
 e

v
e
ry

th
in

g
 a

n
d
 

–
 i
n
 a

n
 e

ra
 o

f 
re

s
o
u
rc

e
 r

a
ti
o
n
a
lis

a
ti
o
n
 –

 t
h
is

 e
s
p
e
c
ia

lly
 r

in
g
s
 t

ru
e

 a
t 

th
e

 p
re

s
e

n
t 

ti
m

e
. 

It
 a

ls
o

 r
e

c
o

g
n

is
e

s
 t

h
a

t 
v
e

ry
 l
it
tl
e

 c
a
n
 b

e
 d

o
n
e
 b

y
 o

n
e
 

o
rg

a
n
is

a
ti
o
n
 a

lo
n
e
 w

it
h
o
u
t 

th
e
 i
n
p
u
t 

o
f 

o
th

e
rs

 a
n
d
 a

ls
o
 t

h
a
t 

th
e
 r

o
le

 o
f 

o
rg

a
n
is

a
ti
o
n
s
 w

ill
 v

a
ry

 d
e
p
e
n
d
in

g
 o

n
 t

h
e
 i
s
s
u
e
 a

t 
h
a
n
d
. 

In
 a

d
d

it
io

n
, 

s
u
c
h
 p

ri
o
ri
ty

 s
e
tt
in

g
 c

a
n
 a

llo
w

 u
s
 t

o
 i
d
e
n
ti
fy

 c
le

a
rl
y
 w

h
e
re

 o
u
r 

m
a
in

 c
h
a
lle

n
g
e
s
 l
ie

 i
n
 r

e
la

ti
o

n
 t

o
 v

u
ln

e
ra

b
ili

ty
 a

n
d
 w

h
a
t 

w
e
 c

a
n
 d

o
 t

o
 a

d
d
re

s
s
 

th
e
s
e
 c

h
a
lle

n
g
e
s
. 

H
is

to
ri
c
a

lly
, 

th
is

 l
is

t 
o

f 
p

ri
o

ri
ti
e

s
 f

o
r 

p
a
rt

n
e
rs

h
ip

 a
n
d
 l
o
c
a
lit

y
 w

o
rk

in
g
 i
n
 t

h
e
 B

o
ro

u
g
h
 h

a
s
 b

e
e
n
 a

 r
e
la

ti
v
e
ly

 l
o
n
g
 o

n
e
. 

A
s
 m

e
n

ti
o
n

e
d

 e
a

rl
ie

r,
 f

o
r 

e
x
a
m

p
le

, 
th

e
 e

x
is

ti
n
g
 S

C
S

 h
a
s
 a

 l
is

t 
o
f 

2
1
 p

ri
o
ri
ti
e
s
 u

n
d

e
rp

in
n
in

g
 i
t.
 I

n
 a

d
d
it
io

n
 t

o
 t

h
e
 p

a
rt

n
e
rs

h
ip

 p
ri
o
ri
ti
e
s
, 

th
e
 d

if
fe

re
n
t 

o
rg

a
n
is

a
ti
o
n
s
 

in
v
o
lv

e
d
 i
n
 t

h
e
 N

e
w

c
a

s
tl
e
 P

a
rt

n
e
rs

h
ip

 (
c
re

a
te

d
 f

o
llo

w
in

g
 t

h
e
 d

e
m

is
e
 o

f 
th

e
 L

S
P

) 
e
a
c
h
 h

a
v
e
 h

a
d
 t

h
e
ir
 o

w
n
 o

rg
a
n
is

a
ti
o

n
a
l 
p
ri
o
ri
ti
e

s
.

T
h
is

 p
o
te

n
ti
a
l 
fo

r 
a
 l
a
c
k
 o

f 
fo

c
u
s
, 

la
c
k
 o

f 
u
n
d
e
rs

ta
n
d
in

g
 a

n
d
 ‘
a
n
ti
-p

ri
o
ri
ti
s
a
ti
o
n
’ 
th

ro
u
g
h
 o

v
e
rl
o
a
d
in

g
 p

ri
o
ri
ti
e
s
 h

a
s
 b

e
e
n
 a

d
d

re
s
s
e
d
 i
n
 t

h
e
 

v
a
ri
o
u
s
 r

e
v
ie

w
s
 o

f 
p
a
rt

n
e
rs

h
ip

 a
n
d
 l
o
c
a
lit

y
 w

o
rk

in
g
 o

u
tl
in

e
d
 a

b
o
v
e
. 

T
h
e
 r

e
s
u
lt
 o

f 
th

e
s
e
 r

e
v
ie

w
s
 i
s
 t

h
a
t 

p
a
rt

n
e
rs

 a
re

 n
o
w

 k
e
e
n
 t

o
 h

a
v
e
 o

n
ly

 t
w

o
 k

e
y
 p

ri
o
ri
ti
e
s
 g

u
id

in
g
 t

h
e
ir
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
: 

-

!
 

E
c
o
n
o
m

ic
 g

ro
w

th
; 

a
n
d
 

!
 

V
u
ln

e
ra

b
ili

ty
 

Page 18



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
7

T
h
is

 m
u
c
h
 s

h
a
rp

e
r 

fo
c
u
s
 i
s
 a

n
 e

x
p
lic

it
 r

e
c
o
g
n
it
io

n
 f

ro
m

 a
g
e
n
c
ie

s
 t
h
a
t 

re
s
o
u
rc

e
s
 a

re
 t

ig
h
t 

a
n
d
 a

ls
o
 r

e
fl
e

c
ts

 a
 d

e
s
ir
e

 t
o

 d
e

liv
e

r 
p
o
s
it
iv

e
 

o
u
tc

o
m

e
s
 b

a
s
e
d
 o

n
 t

h
e
 m

o
s
t 

p
re

s
s
in

g
 a

re
a
s
 o

f 
n
e
e
d
 f

o
r 

th
e
 B

o
ro

u
g
h
.

A
lli

e
d
 t

o
 a

 c
h
a
n
g
e
d
 p

a
rt

n
e
rs

h
ip

 s
tr

u
c
tu

re
, 

th
e
re

fo
re

, 
th

is
 r

e
d

u
c
ti
o

n
 i
n

 t
h

e
 l
is

t 
o

f 
p

ri
o
ri
ti
e
s
 i
s
 a

 k
e
y
 p

a
rt

 o
f 

b
u
ild

in
g
 s

tr
o
n
g
e
r 

a
n
d
 s

a
fe

r 
c
o

m
m

u
n

it
ie

s
 i
n

 t
h

e
 s

h
o

rt
 t

o
 m

e
d

iu
m

 t
e

rm
s
 f

o
r 

th
e
 B

o
ro

u
g
h
 o

f 
N

e
w

c
a
s
tl
e
-u

n
d
e
r-

L
y
m

e
. 

 

T
h
is

 f
o
c
u
s
 o

n
 t

w
o
 k

e
y
 p

ri
o
ri
ti
e
s
 i
s
 a

ls
o
 g

e
a
re

d
 t

o
 i
d
e
n
ti
fy

in
g
 m

o
re

 e
a
s
ily

 t
h
o
s
e
 d

e
fi
n
it
iv

e
 r

is
k
s
 i
n
 r

e
la

ti
o
n
 t

o
 n

o
t 

m
e
e
ti
n
g
 p

ri
o
ri
ti
e
s
, 

id
e
n
ti
fy

in
g
 

w
h
ic

h
 p

a
rt

n
e
r 

w
ill

 b
e
 r

e
s
p
o
n
s
ib

le
 f

o
r 

m
a
n
a
g
in

g
 t

h
e
 r

is
k
s
 a

n
d
 a

ls
o
 r

e
c
o
g
n
is

in
g
 a

n
y
 m

is
s
e
d
 o

p
p
o
rt

u
n

it
ie

s
 i
n

 t
e

rm
s
 o

f 
d

e
v
e

lo
p

in
g

 t
h
in

g
s

fu
rt

h
e

r.

O
u

tc
o

m
e

 F
o

c
u

s
 

It
 c

a
n
 b

e
 s

e
e
n
 t

h
a
t 

th
e
 e

x
is

ti
n
g
 w

o
rk

 u
n
d
e
rt

a
k
e
n
 b

y
 t

h
e
 B

o
ro

u
g
h
 C

o
u
n
c
il 

a
n
d
 i
ts

 p
a
rt

n
e
rs

 u
n
d
e
r 

th
e
 h

e
a
d
in

g
s
 o

f 
‘s

tr
o
n
g
e
r 

a
n
d
 s

a
fe

r’
 

c
o
m

m
u
n
it
ie

s
 h

a
s
 r

e
lie

d
 h

e
a
v
ily

 o
n
 t

h
e
 f

u
n
d
a
m

e
n
ta

l 
p
ri
n
c
ip

le
s
 o

f 
p
a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 a

n
d
 l
o
c
a
lit

y
 w

o
rk

in
g
. 

It
 c

a
n
 a

ls
o
 b

e
 s

e
e
n
 t
h

a
t 
th

is
 

lo
c
a
lit

y
 a

n
d
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g
 h

a
s
 s

o
u
g
h
t 

to
 r

e
c
o
g
n
is

e
 a

n
d
 b

u
ild

 o
n
 e

x
a
m

p
le

s
 o

f 
b
e
s
t 

p
ra

c
ti
c
e
, 

w
h
e
re

 a
v
a
ila

b
le

, 
a
n
d
 a

ls
o
 t

o
 p

e
rf

o
rm

a
n
c
e

m
a
n
a
g
e
 t

h
e
 w

o
rk

 d
o
n
e
 i
n
 o

rd
e
r 

to
 e

s
ta

b
lis

h
 t
h
a
t 

th
e
 i
m

p
a
c
t 

o
f 

v
a
ri
o
u
s
 i
n
it
ia

ti
v
e
s
 h

a
s
 b

e
e
n
 p

o
s
it
iv

e
 a

n
d
 i
s
 w

o
rt

h
 c

o
n
ti
n
u
in

g
 w

it
h
. 

T
h
e
 

in
te

n
ti
o
n
 i
s
 t

o
 c

o
n
ti
n
u
e
 t

o
 a

d
h
e
re

 t
o
 t

h
e
s
e
 k

e
y
 p

ri
n
c
ip

le
s
 i
n
 m

o
v
in

g
 f

o
rw

a
rd

 t
o
 a

n
 o

u
tc

o
m

e
 f
o
c
u
s
e
d
 a

p
p
ro

a
c
h
 t
o
 m

o
n
it
o
r 

th
e
 i
m

p
a

c
ts

 a
n
d
 

a
c
ti
v
it
ie

s
 a

g
a

in
s
t 

th
e

 c
h

o
s
e

n
 s

e
t 

o
f 

o
u

tc
o

m
e

s
..

 

T
h
e
 f

o
c
u
s
 o

n
 p

ri
o
ri
ti
s
a
ti
o
n
 i
s
 c

le
a
rl
y
 l
in

k
e
d
 w

it
h
 d

e
liv

e
ri
n
g
 k

e
y
 o

u
tc

o
m

e
s
 f

o
r 

th
e

 B
o

ro
u

g
h

. 
In

 t
a
rg

e
ti
n
g
 s

c
a
rc

e
 r

e
s
o
u
rc

e
s
 i
n
 p

a
rt

ic
u

la
r 

a
re

a
s
, 

it
 

is
 e

n
v
is

a
g
e
d
 t

h
a
t 

th
is

 w
ill

 h
a
v
e
 a

 p
o
s
it
iv

e
 i
m

p
a
c
t 

o
n
 k

e
y
 o

u
tc

o
m

e
s
. 

T
h

e
 k

e
y
 o

u
tc

o
m

e
s
 f

o
r 

th
is

 s
tr

a
te

g
y
 a

re
: 

!
 

P
e
o
p
le

 a
re

 p
a
rt

 o
f 

a
n
 a

c
ti
v
e
, 

lo
c
a
l 
c
o
m

m
u
n
it
y
 a

n
d
 i
n
v
o

lv
e

d
 i
n
 h

o
w

 p
u

b
lic

 s
e
rv

ic
e

s
 a

re
 d

e
liv

e
re

d
. 

!
 

P
e
o
p
le

 l
iv

e
, 

w
o
rk

 a
n
d
 p

ro
s
p
e
r 

in
 s

a
fe

 e
n

v
ir
o

n
m

e
n

ts
, 

fr
e

e
 f

ro
m

 c
ri
m

e
, 

a
n

d
 t

h
e

 c
a

u
s
e

s
 o

f 
c
ri
m

e
.

!
 

P
e
o
p
le

 h
a
v
e
 a

 s
u
p
p
o
rt

iv
e
 f

a
m

ily
 l
if
e
 a

n
d
 a

 d
e
c
e
n
t 

p
la

c
e
 t

o
 l
iv

e
. 

!
 

P
e
o
p
le

 e
n
jo

y
 l
o
n
g
e
r,

 h
e
a
lt
h
ie

r 
a
n
d
 r

e
w

a
rd

in
g
 l
iv

e
s
. 

In
 t

e
rm

s
 o

f 
th

e
s
e
 k

e
y
 o

u
tc

o
m

e
s
, 

th
e
 f

o
llo

w
in

g
 l
is

t 
p
ro

v
id

e
s
 a

 f
la

v
o
u
r 

o
f 

th
e
 a

re
a
s
 c

o
v
e
re

d
 b

y
 t

h
is

 S
tr

a
te

g
y
 t

h
a
t 

th
e
 B

o
ro

u
g
h
 w

o
u
ld

 a
ls

o
 w

is
h
 

to
 i
m

p
a

c
t 

o
n
 -

 

!
 

R
e
d
u
c
e
d
 d

e
p
ri
v
a
ti
o
n
 a

n
d
 i
n
e
q
u
a
lit

ie
s
 a

n
d
 i
n
c
re

a
s
e
d
 s

o
c
ia

l 
m

o
b
ili

ty
 

!
 

G
re

a
te

r 
e
m

p
o
w

e
rm

e
n
t 

o
f 

c
o
m

m
u
n
it
ie

s
 

!
 

M
o
re

 i
n
te

g
ra

te
d
 a

n
d
 r

e
s
ili

e
n
t 

c
o
m

m
u
n
it
ie

s
 

!
 

G
re

a
te

r 
le

v
e
ls

 o
f 

p
a
rt

ic
ip

a
ti
o
n
 i
n
 s

o
c
ia

l 
a

c
ti
o

n
 a

n
d

 d
e

c
is

io
n

 m
a

k
in

g
 

!
 

In
c
re

a
s
e
d
 s

o
c
ia

l 
in

v
e
s
tm

e
n
t 

a
n
d
 g

iv
in

g
 

!
 

In
c
re

a
s
e
d
 a

tt
ra

c
ti
v
e
n
e
s
s
 o

f 
p
la

c
e
s
 t

o
 l
iv

e
, 

w
o
rk

 a
n
d
 v

is
it
 

Page 19



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
8

!
 

In
c
re

a
s
e
d
 v

o
lu

n
te

e
ri
n
g
 a

n
d
 r

e
c
ip

ro
c
it
y
 

!
 

In
c
re

a
s
e
d
 h

e
a
lt
h
y
 l
if
e
 e

x
p
e
c
ta

n
c
y
 

!
 

R
e
d
u
c
e
d
 d

if
fe

re
n
c
e
s
 i
n
 l
if
e
 e

x
p
e
c
ta

n
c
y
 b

e
tw

e
e
n
 c

o
m

m
u
n
it
ie

s
 

!
 

R
e
d
u
c
ti
o
n
s
 i
n
 t

h
e
 l
e
v
e
ls

 o
f 

c
ri
m

e
 a

n
d
 t

h
e
 f

e
a

r 
o

f 
c
ri
m

e
 

!
 

R
e
a
lis

in
g
 e

c
o
n
o
m

ic
 p

o
te

n
ti
a
l 
a
n
d
 b

e
tt
e
r 

e
m

p
lo

y
m

e
n
t 

o
p
p
o
rt

u
n
it
ie

s
 f

o
r 

y
o
u
n
g
 p

e
o
p
le

 

!
 

B
e
tt
e
r 

e
d
u
c
a
te

d
 a

n
d
 m

o
re

 s
k
ill

e
d
 c

o
m

m
u
n
it
ie

s
 

T
h
is

 i
s
 b

y
 n

o
 m

e
a
n
s
 a

n
 e

x
h
a
u
s
ti
v
e
 l
is

t,
 a

n
d
 s

h
o
u
ld

 b
e
 r

e
a
d
 i
n
 c

o
n
ju

n
c
ti
o
n
 w

it
h
 t

h
e
 k

e
y
 i
n
d
ic

a
to

rs
 a

n
d
 i
n
fo

rm
a
ti
o
n
 p

ro
v
id

e
d
 i
n
 t

h
e
 t

a
b
le

s
 o

n
 

p
a

g
e

s
 2

0
-2

3
o

f 
th

is
 S

tr
a

te
g

y
, 

to
g

e
th

e
r 

w
it
h
 t

h
e
 f

o
llo

w
in

g
 k

e
y
 d

im
e
n
s
io

n
s
 o

f 
v
u
ln

e
ra

b
ili

ty
 i
d

e
n

ti
fi
e

d
 b

y
 t

h
is

 S
tr

a
te

g
y
: 

-

!
 

H
e
a
lt
h
 

!
 

A
g
e
 

!
 

L
o
c
a
ti
o
n
 

!
 

L
if
e
s
ty

le
 

!
 

E
c
o
n
o
m

ic
 F

a
c
to

rs
 

!
 

E
d
u
c
a
ti
o
n
 

It
 i
s
 e

n
v
is

a
g
e
d
 t

h
a
t 

–
 u

n
d
e
r 

th
e
 v

is
io

n
 f

o
r 

th
is

 S
tr

a
te

g
y
 a

n
d
 t

h
e
 k

e
y
 a

im
s
 a

n
d
 o

b
je

c
ti
v
e
s
 s

e
t 

o
u

t 
fo

r 
th

is
 S

tr
a

te
g

y
 t

h
a

t 
d

e
liv

e
ry

 a
g

a
in

s
t 

th
e

s
e

 
k
e
y
 o

u
tc

o
m

e
s
 w

ill
 s

ig
n
if
y
 a

 m
e
a
s
u
re

 o
f 

s
u
c
c
e
s
s
 f

o
r 

th
e
 a

p
p
ro

a
c
h
e
s
 s

e
t 

o
u
t 

in
 t

h
is

 d
o
c
u
m

e
n
t.
  

O
b

je
c
ti

v
e
s
 o

f 
th

e
 S

tr
a
te

g
y

T
h
e
 v

is
io

n
 o

f 
th

is
 S

tr
a
te

g
y
 i
s
 t

a
k
e
n
 f

ro
m

 t
h
e
 N

e
w

c
a
s
tl
e
 u

n
d
e
r 

L
y
m

e
 B

.C
. 

C
o
rp

o
ra

te
 P

la
n
 –

 “
M

a
k
in

g
 t
h
e
 B

o
ro

u
g
h
 a

 b
e
tt
e
r 

p
la

c
e
 t

o
 l
iv

e
, 

w
o
rk

 
a
n
d
 i
n
v
e
s
t”

. 

T
h
is

 S
tr

a
te

g
y
 s

e
e
k
s
 t

o
 b

ri
n
g
 t

h
e
 v

is
io

n
 t

o
 l
if
e
 a

n
d
 h

a
s
 a

 n
u
m

b
e
r 

o
f 
a
im

s
 w

h
ic

h
 i
t 

is
 s

e
e
k
in

g
 t

o
 d

e
liv

e
r.

 T
h
e
s
e
 a

im
 t

o
 c

re
a
te

 a
 B

o
ro

u
g
h
 w

h
ic

h
: 

-

!
 

Is
 s

tr
o
n
g
, 

re
s
ili

e
n
t 

a
n
d
 s

u
p
p
o
rt

iv
e
 a

n
d
 w

h
ic

h
 e

n
c
o
u
ra

g
e
s
 p

e
o
p
le

 t
o
 t

a
k
e
 r

e
s
p
o
n
s
ib

ili
ty

 f
o
r 

th
e
ir
 o

w
n
 l
iv

e
s
, 

w
h
ils

t 
s
u
p
p
o
rt

in
g
 t

h
e

m
th

ro
u
g
h
 t

h
e
 d

if
fi
c
u
lt
 t

im
e
s
 i
n
 t

h
e
ir
 l
iv

e
s
 

!
 

Is
 f

re
e
 f

ro
m

 c
ri
m

e
, 

d
is

o
rd

e
r 

a
n
d
 d

a
n
g
e
r 

!
Is

 m
a
d
e
 u

p
 o

f 
c
o
m

m
u
n
it
ie

s
 w

h
ic

h
 l
iv

e
, 

w
o
rk

 a
n
d
 s

tu
d
y
 i
n
 a

re
a
s
 o

rg
a
n
is

e
d
 a

n
d
 p

la
n
n
e
d
 e

ff
e
c
ti
v
e
ly

 a
n
d
 a

llo
w

in
g
 e

q
u
a
l 
a
c
c
e
s
s
 t

o
 a

ll
s
e
rv

ic
e
s
 a

n
d
 f

a
c
ili

ti
e
s

W
h
ils

t 
it
 i
s
 a

c
c
e
p
te

d
 t

h
a
t 

a
c
h
ie

v
in

g
 a

ll 
o
f 

th
e
s
e
 i
s
 n

o
t 

n
e
c
e
s
s
a
ri
ly

 p
o
s
s
ib

le
, 

e
v
e
n
 w

it
h

in
 t

h
e

 t
im

e
fr

a
m

e
 o

f 
th

is
 S

tr
a

te
g

y
 (

fi
v
e

 y
e
a
rs

 b
e
tw

e
e
n
 

2
0
1
2
 a

n
d
 2

0
1
7
),

 i
t 

is
 i
m

p
o
rt

a
n
t 

h
o
w

e
v
e
r 

th
a

t 
a

n
y
 S

tr
a

te
g

y
 r

e
m

a
in

s
 l
a
rg

e
ly

 a
s
p

ir
a

ti
o

n
a

l 
in

 n
a

tu
re

.

Page 20



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

1
9

R
e
fl
e
c
ti
n
g
 t

h
e
 e

v
id

e
n
c
e
 b

a
s
e
 a

lr
e
a
d
y
 s

e
t 

o
u
t 

in
 t

h
is

 S
tr

a
te

g
y
, 

th
e
re

fo
re

, 
a
n
d
 a

ls
o
 r

e
fl
e
c
ti
n
g
 t
h
e
 p

ri
o
ri
ti
e
s
 s

e
t 

o
u
t 

p
re

v
io

u
s
ly

, 
th

e
 S

tr
a

te
g
y
 h

a
s
 

fo
u
r 

m
a
in

 o
b
je

c
ti
v
e
s
 i
n
 m

in
d
 w

h
e
n
 s

e
e
k
in

g
 t

o
 o

rd
e
r 

it
s
 a

c
ti
o
n
s
 f

o
r 

d
e
liv

e
ry

.
T

h
e

s
e

 o
b

je
c
ti
v
e

s
 a

re
: 

- 

!
 

C
re

a
ti
n
g
 a

 s
tr

o
n
g
, 

re
s
ili

e
n
t 

a
n
d
 s

u
p
p
o
rt

iv
e
 B

o
ro

u
g
h
 a

n
d
 c

re
a
ti
n
g
 o

rg
a
n
is

e
d
 a

n
d
 p

la
n
n
e
d
 a

re
a
s
 -

 b
u
ild

in
g
 a

 s
tr

o
n
g
 c

o
m

m
u
n
it
y

!
 

C
re

a
ti
n
g
 a

 B
o
ro

u
g
h
 w

h
ic

h
 i
s
 f

re
e

 f
ro

m
 c

ri
m

e
 a

n
d

 d
is

o
rd

e
r 

- 
ta

c
k
lin

g
 c

ri
m

e
 a

n
d
 d

is
o
rd

e
r 

!
 

C
re

a
ti
n
g
 a

 B
o
ro

u
g
h
 w

h
ic

h
 i
s
 f

re
e
 f

ro
m

 d
a
n
g
e
r 

- 
d
e
v
e
lo

p
in

g
 a

 s
a
fe

 p
la

c
e
 t

o
 l
iv

e

!
 

E
n
c
o
u
ra

g
in

g
 r

e
s
p
o
n
s
ib

ili
ty

, 
s
u
p
p
o
rt

in
g
 p

e
o
p
le

 a
n
d
 a

llo
w

in
g
 e

q
u
a
l 
a
c
c
e
s
s
 t

o
 s

e
rv

ic
e
s
 -

 p
ro

te
c
ti
n
g
 v

u
ln

e
ra

b
le

 p
e
o
p
le

 a
n
d
 f

a
m

ili
e
s
 

T
h
e
 S

tr
a
te

g
y
’s

 m
a
in

 a
c
ti
o
n
s
 c

a
n
 b

e
 o

rd
e
re

d
 u

n
d
e
r 

e
a
c
h
 o

f 
th

e
s
e
 h

e
a
d
in

g
s
. 

A
c
ti
o
n
 P

la
n

s
 

In
 t

a
k
in

g
 f

o
rw

a
rd

 t
h
e
s
e
 a

re
a
s
, 

u
n
d
e
r 

e
a
c
h
 o

f 
th

e
 f

o
u

r 
m

a
in

 o
b

je
c
ti
v
e
s
 f

o
r 

th
is

 S
tr

a
te

g
y
, 
a
n
 a

c
ti
o
n
 p

la
n
n
in

g
 a

p
p
ro

a
c
h
 i
s
 t

o
 b

e
 u

ti
lis

e
d
. 

T
o
 t

h
is

 
e

n
d

, 
th

e
re

fo
re

, 
th

e
s
e

 a
re

a
s
 c

a
n
 b

e
 f

o
u
n
d
 a

t 
A

p
p
e
n
d
ix

 A
, 

o
rg

a
n
is

e
d
 i
n
to

 t
h
e
 m

a
in

 a
re

a
s
 o

f 
fo

c
u
s
 f
o
r 

d
e
liv

e
ry

.

K
e
y
 M

e
a
s
u
re

s
 o

f 
S

u
c
c
e
s
s
 

In
 a

d
d
re

s
s
in

g
 t

h
e
 k

e
y
 a

re
a
s
 o

u
tl
in

e
d
 i
n
 t

h
e
 p

re
v
io

u
s
 s

e
c
ti
o
n
, 

w
e
 a

re
 s

e
e
k
in

g
 t

o
 a

c
h
ie

v
e
 i
m

p
ro

v
e
m

e
n
t 

in
 p

e
rf

o
rm

a
n
c
e
 a

n
d
 d

e
liv

e
ry

. 
T

o
 t

h
is

 
e
n
d
, 

w
e
 h

a
v
e
 –

 v
ia

 a
 r

a
n
g
e
 o

f 
o
u
r 

a
lr
e
a
d
y
 e

s
ta

b
lis

h
e
d
 s

tr
a
te

g
ie

s
 a

n
d
 w

o
rk

 p
ro

g
ra

m
m

e
s
 –

 i
d
e
n
ti
fi
e
d
 a

 n
u
m

b
e
r 

o
f 
p
e
rf

o
rm

a
n
c
e
 i
n
d
ic

a
to

rs
 

w
h
ic

h
 w

e
 w

o
u
ld

 e
x
p
e
c
t 

to
 s

e
e
 i
m

p
ro

v
e
m

e
n
t 

in
 a

s
 a

 r
e
s
u
lt
 o

f 
d
e
liv

e
ri
n
g
 t

h
is

 S
tr

a
te

g
y
. 

T
h
e
s
e
 m

e
a
s
u
re

s
 a

re
 l
is

te
d
 i
n
 t

h
e
 f

o
llo

w
in

g
 t

a
b

le
s
 a

n
d

 
s
h
o
w

 t
h
e
 l
in

k
a
g
e
s
 b

e
tw

e
e
n
 t

h
e
 p

ri
o
ri
ti
e
s
, 

o
u
tc

o
m

e
s
 a

n
d
 o

b
je

c
ti
v
e
s
 d

e
ta

ile
d
 i
n
 t

h
is

 d
o
c
u
m

e
n
t.

Page 21



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

2
0

O
u

tc
o

m
e

 1
 –

W
h

a
t 

w
il

l 
th

is
 m

e
a
n

 f
o

r 
p

e
o

p
le

 o
f 

th
e
 B

o
ro

u
g

h
?

P
e

o
p

le
 a

re
 p

a
rt

 o
f 

a
n

 a
c
ti
v
e

, 
lo

c
a

l 
c
o
m

m
u

n
it
y
 a

n
d

 i
n

v
o

lv
e

d
 i
n

 h
o

w
 p

u
b

lic
 s

e
rv

ic
e

s
 a

re
 d

e
liv

e
re

d
.

O
b

je
c
ti

v
e
 1

 –
 H

o
w

 w
il
l 
w

e
 u

n
d

e
rt

a
k
e
 t

h
is

?
 

B
y
 c

re
a
ti
n
g
 a

 s
tr

o
n
g
, 

re
s
ili

e
n
t 

a
n
d
 s

u
p
p
o
rt

iv
e
 B

o
ro

u
g
h
 a

n
d
 c

re
a
ti
n
g
 o

rg
a
n
is

e
d
 a

n
d
 p

la
n

n
e
d
 a

re
a
s
 -

 b
u
ild

in
g
 a

 s
tr

o
n
g
 c

o
m

m
u
n
it
y
 

D
e

v
e

lo
p

 c
o

m
m

u
n

it
ie

s
 a

ro
u

n
d

 t
h

e
 l
o
c
a

lis
m

 a
g

e
n
d

a
  

F
o

c
u

s
 o

n
 d

e
a

lin
g

 w
it
h

 t
ro

u
b

le
d

 f
a

m
ili

e
s
 a

n
d

 e
n

h
a

n
c
in

g
 c

o
m

m
u

n
it
y
 i
n

v
o

lv
e

m
e

n
t 

a
n

d
 s

e
lf
-r

e
lia

n
c
e
 

In
v
e

s
ti
g

a
te

 o
p

p
o

rt
u

n
it
ie

s
 t

o
 d

e
v
e

lo
p

 a
 P

a
rt

n
e

rs
h

ip
 S

o
c
ia

l 
E

n
te

rp
ri

s
e

. 

C
o

m
p

le
te

 r
e

v
ie

w
 o

f 
lo

c
a

lit
y
 w

o
rk

in
g

 a
n

d
 L

o
c
a

lit
y
 A

c
ti
o

n
 P

a
rt

n
e

rs
h

ip
s
 

F
u

rt
h

e
r 

C
o

m
m

u
n

it
y
 P

ri
d

e
 e

v
e

n
ts

 t
o

 d
e

a
l 
w

it
h

 c
o
m

m
u

n
it
y
 i
s
s
u

e
s
 

P
ro

m
o

ti
n

g
 c

o
m

m
u

n
it
y
 i
n

te
g

ra
ti
o

n
 -

 e
n

a
b

lin
g

 c
o

m
m

u
n

it
ie

s
 t

o
 l
iv

e
 a

n
d

 w
o

rk
 t

o
g

e
th

e
r 

e
ff
e

c
ti
v
e

ly
 

A
c
ti

o
n

s
 –

 W
h

a
t 

w
il
l 
w

e
 

d
o

 t
o

 b
u

il
d

 a
 s

tr
o

n
g

 
c

o
m

m
u

n
it

y
?

B
u

ild
 o

n
 r

e
la

ti
o

n
s
h

ip
s
 w

it
h

 t
h

e
 v

o
lu

n
ta

ry
 a

n
d

 c
o

m
m

u
n

it
y
 s

e
c
to

r 
in

 d
e

liv
e

ri
n

g
 k

e
y
 s

e
rv

ic
e

s
 t

o
 l
o
c
a

l 
p

e
o

p
le

  

In
c
re

a
s
e

d
 e

n
g

a
g

e
m

e
n

t 
w

it
h

, 
a

n
d

 t
a

k
e

 u
p

 o
f 

a
c
ti
v
it
ie

s
 a

n
d

 s
e
rv

ic
e

s
. 

In
c
re

a
s
e

 i
n

 t
h

e
 n

u
m

b
e

r 
o

f 
re

s
id

e
n

ts
, 
c
o

m
m

u
n

it
y
 a

n
d

 v
o

lu
n

ta
ry

 s
e

c
to

r 
g

ro
u

p
s
 e

n
g

a
g

e
d

 w
it
h

 L
A

P
s
. 

K
e
y
 P

e
rf

o
rm

a
n

c
e
 

In
d

ic
a
to

rs
 -

 H
o

w
 w

il
l 

w
e
 m

e
a
s
u

re
 s

u
c
c
e
s
s
?

N
u

m
b

e
r 

o
f 

tr
a

in
in

g
 s

e
s
s
io

n
s
 t

o
 s

u
p

p
o

rt
 a

n
d

 d
e

v
e

lo
p

 c
o

m
m

u
n

it
y
 c

a
p

a
c
it
y
, 

in
v
o

lv
e

m
e

n
t 

a
n

d
 c

o
n

fi
d

e
n

c
e

.

Page 22



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

2
1

O
u

tc
o

m
e

 2
: 

W
h

a
t 

w
il
l 
th

is
 m

e
a
n

 f
o

r 
re

s
id

e
n

ts
 o

f 
th

e
 B

o
ro

u
g

h
?

 
P

e
o

p
le

 l
iv

e
, 

w
o

rk
 a

n
d

 p
ro

s
p

e
r 

in
 s

a
fe

 e
n

v
ir

o
n

m
e

n
ts

, 
fr

e
e

 f
ro

m
 c

ri
m

e
, 

a
n

d
 t

h
e

 c
a

u
s
e
s
 o

f 
c
ri

m
e

. 

O
b

je
c
ti

v
e
 2

 -
 H

o
w

 w
il
l 
w

e
 u

n
d

e
rt

a
k
e
 t

h
is

?
 

B
y
 c

re
a
ti
n
g
 a

 B
o
ro

u
g
h
 w

h
ic

h
 i
s
 f

re
e
 f

ro
m

 c
ri
m

e
 a

n
d
 d

is
o
rd

e
r 

- 
ta

c
k
lin

g
 c

ri
m

e
 a

n
d
 d

is
o
rd

e
r 

Im
p

ro
v
e

 s
u

p
p

o
rt

 f
o

r 
p

o
te

n
ti
a

l 
a

n
d

 a
c
tu

a
l 
v
ic

ti
m

s
 o

f 
a

n
ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

a
n

d
 d

o
m

e
s
ti
c
 v

io
le

n
c
e

 

In
tr

o
d

u
c
e

 o
n
lin

e
 r

e
p

o
rt

in
g

 o
f 

a
n

ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

in
c
id

e
n

ts
 

D
e

v
e

lo
p

in
g

 t
h

e
 e

x
is

ti
n

g
 m

u
lt
i-

a
g

e
n

c
y
 c

o
n

fe
re

n
c
e

 s
y
s
te

m
 t

o
 a

d
d

re
s
s
 t

h
e

 p
ro

b
le

m
s
 f

a
c
e

d
 b

y
 v

u
ln

e
ra

b
le

 p
e

o
p

le
 

T
a

c
k
lin

g
 v

ic
ti
m

is
a

ti
o

n
 o

f 
v
u

ln
e

ra
b

le
 r

e
s
id

e
n

ts
 –

 w
o

rk
in

g
 w

it
h

 p
a

rt
n

e
rs

 a
n
d

 o
th

e
r 

o
rg

a
n

is
a

ti
o

n
s
 t

o
 t
a

c
k
le

 c
ri
m

e
 

c
o

m
m

it
te

d
 a

g
a

in
s
t 

th
e

 v
u

ln
e

ra
b

le
 i
n
c
lu

d
in

g
 a

n
ti
-s

o
c
ia

l 
b

e
h
a

v
io

u
r 

E
x
p

lo
re

 t
h

e
 p

o
te

n
ti
a

l 
fo

r 
tr

a
c
k
in

g
 p

e
rp

e
tr

a
to

rs
 o

f 
d

o
m

e
s
ti
c
 v

io
le

n
c
e

 u
s
in

g
 t
h

e
 I

n
te

g
ra

te
d

 O
ff

e
n

d
e

r 
M

a
n

a
g

e
m

e
n

t 
S

c
h

e
m

e

C
o

n
ti
n

u
e

 t
o

 d
is

c
u

s
s
 t

ra
n
s
-b

o
rd

e
r 

c
a

s
e

s
 w

it
h

 n
e

ig
h

b
o

u
ri

n
g

 a
u

th
o

ri
ti
e

s
 w

h
e
re

 r
e

le
v
a

n
t 

a
n

d
 a

p
p

ro
p

ri
a

te
, 

in
c
lu

d
in

g
 a

n
ti
-

s
o

c
ia

l 
b

e
h
a

v
io

u
r 

a
n

d
 d

o
m

e
s
ti
c
 v

io
le

n
c
e

 c
a

s
e
s
 

F
a

m
ily

 E
m

p
lo

y
m

e
n

t 
In

it
ia

ti
v
e

 

E
n

h
a

n
c
in

g
 t
h

e
 B

u
s
in

e
s
s
 C

ri
m

e
 I

n
it
ia

ti
v
e

 –
 w

o
rk

in
g

 w
it
h

 l
o

c
a

l 
b

u
s
in

e
s
s
e
s
 a

n
d

 p
a

rt
n

e
rs

 t
o

 d
e

a
l 
w

it
h

 c
ri

m
e

 a
n

d
 t

o
 s

e
e

k
 t

o
 

p
re

v
e

n
t 

it
. 

A
c
ti

o
n

s
 –

 W
h

a
t 

w
il
l 
w

e
 

d
o

 t
o

 t
a
c
k
le

 c
ri

m
e
 a

n
d

 
d

is
o

rd
e
r?

T
a

c
k
lin

g
 H

a
te

 C
ri

m
e

 –
 w

o
rk

in
g

 w
it
h

 p
a

rt
n

e
r 

o
rg

a
n

is
a

ti
o

n
s
 a

n
d

 k
e

y
 g

ro
u

p
s
, 

to
g

e
th

e
r 

w
it
h

 c
o

m
m

u
n

it
ie

s
 t

o
 r

a
is

e
 

a
w

a
re

n
e

s
s
 o

f 
a

n
d

 d
e

a
l 
w

it
h

 i
n

c
id

e
n

ts
 o

f 
h

a
te

 c
ri

m
e

 i
n

 t
h

e
 B

o
ro

u
g

h
 a

n
d

 e
ls

e
w

h
e

re
. 

R
e

d
u

c
ti
o

n
 i
n
 i
n

c
id

e
n

ts
 o

f 
v
io

le
n

c
e

 w
it
h

 i
n

ju
ry

. 

R
e

d
u

c
ti
o

n
 i
n
 i
n

c
id

e
n

ts
 o

f 
a

n
ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r.

 

R
e

d
u

c
ti
o

n
 i
n
 i
n

c
id

e
n

ts
 o

f 
s
e

ri
o

u
s
 a

c
q
u

is
it
iv

e
 c

ri
m

e
.

K
e
y
 P

e
rf

o
rm

a
n

c
e
 

In
d

ic
a
to

rs
 -

 H
o

w
 w

il
l 

w
e
 m

e
a
s
u

re
 s

u
c
c
e
s
s
?

R
e

d
u

c
ti
o

n
 i
n
 i
n

c
id

e
n

ts
 o

f 
d

o
m

e
s
ti
c
 a

b
u

s
e

.

Page 23



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

2
2

O
u

tc
o

m
e

 3
 –

W
h

a
t 

w
il

l 
th

is
 m

e
a

n
 f

o
r 

p
e
o

p
le

 o
f 

th
e
 B

o
ro

u
g

h
?

P
e

o
p

le
 h

a
v
e

 a
 s

u
p

p
o

rt
iv

e
 f

a
m

ily
 l
if
e

 a
n

d
 a

 d
e

c
e

n
t 

p
la

c
e

 t
o

 l
iv

e
. 

 O
b

je
c

ti
v

e
 3

 -
 H

o
w

 w
il

l 
w

e
 u

n
d

e
rt

a
k

e
 t

h
is

?
 

 B
y
 c

re
a
ti
n
g
 a

 B
o
ro

u
g
h
 w

h
ic

h
 i
s
 f

re
e
 f

ro
m

 d
a
n
g
e
r 

- 
d
e
v
e
lo

p
in

g
 a

 s
a
fe

 p
la

c
e
 t

o
 l
iv

e
 

D
e

v
e

lo
p

 o
u

r 
a

p
p

ro
a

c
h

e
s
 t

o
 w

o
rk

in
g

 w
it
h

 t
h

e
 n

e
w

 P
o

lic
e

 &
 C

ri
m

e
 C

o
m

m
is

s
io

n
e

r 
in

 d
e
v
e

lo
p

in
g

 k
e

y
 a

re
a

s
 o

f 
w

o
rk

 i
n

 
c
o

m
m

u
n

it
y
 s

a
fe

ty
 i
n

 t
h

e
 f

u
tu

re
.

P
ro

m
o

te
 g

o
o

d
 b

e
h

a
v
io

u
r 

a
m

o
n

g
s
t 

te
n

a
n

ts
.

R
o

ll 
o

u
t 

p
re

v
e

n
ti
o

n
 m

a
te

ri
a

ls
 f

o
r 

a
ll 

a
s
p

e
c
ts

 o
f 

d
o

m
e

s
ti
c
 v

io
le

n
c
e

 a
n

d
 a

n
ti
-s

o
c
ia

l 
b

e
h
a

v
io

u
r 

a
c
ti
v
it
y
.

D
e

v
e

lo
p

 t
h

e
 N

e
ig

h
b

o
u

rh
o

o
d

 W
a

tc
h

 s
c
h

e
m

e
 i
n

 t
h

e
 B

o
ro

u
g

h
.

R
a

is
e

 a
w

a
re

n
e

s
s
 o

f 
S

a
fe

g
u

a
rd

in
g

 V
u

ln
e

ra
b

le
 C

h
ild

re
n

 a
n

d
 A

d
u

lt
s
 a

c
ro

s
s
 t
h

e
 b

o
ro

u
g

h
.

In
tr

o
d

u
c
ti
o

n
 o

f 
a

 P
a

s
s
p

o
rt

 t
o

 S
a

fe
ty

 s
c
h

e
m

e
 f

o
r 

y
o

u
n

g
e

r 
d

ri
n

k
e

rs
.

W
o

rk
 w

it
h

 t
h
e

 P
a

rt
n

e
rs

h
ip

 A
g

a
in

s
t 

B
u

s
in

e
s
s
 C

ri
m

e
 t

o
 e

n
h

a
n

c
e

 e
n

fo
rc

e
m

e
n

t.

In
tr

o
d

u
c
ti
o

n
 o

f 
th

e
 S

tr
e

e
t 

P
a

s
to

rs
 s

c
h
e

m
e

 i
n

 t
h

e
 B

o
ro

u
g

h
.

E
n

c
o

u
ra

g
e

 a
n

d
 e

n
h

a
n

c
e

 t
h

e
 p

ro
v
is

io
n

 o
f 

in
fo

rm
a

ti
o

n
 t

o
 r

e
s
id

e
n

ts
 o

n
 h

o
w

 t
o

 a
v
o

id
 d

o
m

e
s
ti
c
 f

ir
e
s
 –

 i
n

 c
o

n
ju

n
c
ti
o

n
 w

it
h

 
F

A
R

S
 a

n
d

 o
th

e
r 

p
a

rt
n

e
rs

.

D
e

v
e

lo
p

 t
h

e
 f

ir
s
t 

a
id

 t
ri
a
g

e
 p

ro
c
e

s
s
 i
n

 t
h

e
 t

o
w

n
 c

e
n

tr
e

 a
n

d
 e

ls
e

w
h

e
re

 f
o

r 
d

e
a

lin
g

 w
it
h

 p
e

o
p

le
 i
n

ju
re

d
 o

r 
ill

 d
u

ri
n

g
 n

ig
h

ts
 

o
u

t 
a

n
d

 a
t 

o
th

e
r 

ti
m

e
s
.

C
o

m
p

le
te

 t
h

e
 g

a
ti
n

g
 o

ff
 o

f 
p

ro
b

le
m

a
ti
c
 a

lle
y
w

a
y
s
 u

n
d

e
r 

th
e

 G
re

e
n

 R
o

u
te

s
 s

c
h

e
m

e
.

A
c
ti

o
n

s
 –

 W
h

a
t 

w
il
l 
w

e
 

d
o

 t
o

 d
e
v
e
lo

p
 a

 s
a
fe

 
p

la
c
e
 t

o
 l

iv
e
?

C
o

n
ti
n

u
e

 t
h

e
 I

’ll
 B

e
 D

e
s
 s

c
h

e
m

e
 d

e
s
ig

n
e

d
 t

o
 p

re
v
e

n
t 

d
ri

n
k
 d

ri
v
in

g
.

R
e

d
u

c
ti
o

n
 i
n
 r

e
-o

ff
e

n
d

in
g

 r
a

te
s
.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 n
u

m
b

e
r 

o
f 

y
o

u
n

g
 p

e
o

p
le

 e
n

te
ri

n
g

 t
h

e
 j
u

s
ti
c
e
 s

y
s
te

m
.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 n
u

m
b

e
r 

o
f 

p
e

o
p

le
 k

ill
e

d
 o

r 
s
e

ri
o
u

s
ly

 i
n

ju
re

d
 i
n

 r
o

a
d

 a
c
c
id

e
n

ts

K
e
y
 P

e
rf

o
rm

a
n

c
e
 

In
d

ic
a
to

rs
 -

 H
o

w
 w

il
l 

w
e
 m

e
a
s
u

re
 s

u
c
c
e
s
s
?

Im
p

ro
v
e

d
 r

e
s
u

lt
s
 f

o
r 

re
le

v
a

n
t 

F
e

e
l 
th

e
 D

if
fe

re
n

c
e
 S

u
rv

e
y
 i
n

d
ic

a
to

rs
..

Page 24



N
E

W
C

A
S

T
L

E
 U

N
D

E
R

 L
Y

M
E

 B
O

R
O

U
G

H
 C

O
U

N
C

IL
 S

T
R

O
N

G
E

R
 &

 S
A

F
E

R
 C

O
M

M
U

N
T

IE
S

 S
T

R
A

T
E

G
Y

 2
0

1
2
-2

0
1
7

 

2
3

O
u

tc
o

m
e

4
 –

W
h

a
t 

w
il

l 
th

is
 m

e
a

n
 f

o
r 

p
e
o

p
le

 o
f 

th
e
 B

o
ro

u
g

h
?

P
e

o
p

le
 e

n
jo

y
 l
o

n
g

e
r,

 h
e

a
lt
h

ie
r 

a
n

d
 r

e
w

a
rd

in
g

 l
iv

e
s
.

O
b

je
c

ti
v

e
 4

 -
 H

o
w

 w
il
l 
w

e
 u

n
d

e
rt

a
k

e
 t

h
is

?
B

y
 e

n
c
o
u
ra

g
in

g
 r

e
s
p
o
n
s
ib

ili
ty

, 
s
u
p
p
o
rt

in
g
 p

e
o
p
le

 a
n
d
 a

llo
w

in
g
 e

q
u
a
l 
a
c
c
e
s
s
 t

o
 s

e
rv

ic
e
s
 -

 p
ro

te
c
ti
n
g
 v

u
ln

e
ra

b
le

 p
e
o
p
le

 a
n

d
 f

a
m

ili
e
s

R
o

lli
n

g
 o

u
t 

th
e

 L
e

t’
s
 W

o
rk

 T
o

g
e

th
e

r 
p

ro
je

c
t 

a
c
ro

s
s
 t

h
e

 B
o

ro
u

g
h

, 
a

im
e

d
 a

t 
a

ll 
o

rg
a

n
is

a
ti
o

n
s
 a

n
d

 i
n

d
iv

id
u

a
ls

 b
e

in
g

 a
b

le
 

to
 r

e
fe

r 
c
a

s
e
s
 o

f 
v
u

ln
e

ra
b

ili
ty

.

D
e

v
e

lo
p

 a
p

p
ro

a
c
h

e
s
 w

it
h

 t
h

e
 F

a
m

ili
e

s
 F

ir
s
t 

te
a
m

s
 a

t 
S

ta
ff

o
rd

s
h

ir
e

 C
o

u
n

ty
 C

o
u

n
c
il 

to
 d

e
a

l 
w

it
h

 i
s
s
u

e
s
 o

f 
v
u

ln
e

ra
b

ili
ty

 
a

ff
e

c
ti
n

g
 f

a
m

ili
e

s
 i
n

 t
h

e
 B

o
ro

u
g

h
.

D
e

v
e

lo
p

 h
e

a
lt
h

 p
ro

m
o

ti
o

n
 w

o
rk

 i
n

 a
re

a
s
 o

f 
g

re
a
te

s
t 

n
e

e
d

.

M
a

p
 v

u
ln

e
ra

b
ili

ty
 a

c
ro

s
s
 t
h

e
 B

o
ro

u
g

h
 a

n
d

 i
ts

 n
e

ig
h

b
o

u
rh

o
o

d
s
 t
o

 t
a

rg
e

t 
s
e

rv
ic

e
s
 m

o
re

 e
ff

e
c
ti
v
e

ly
. 

C
o

n
ti
n

u
e

 t
o

 w
o

rk
 o

n
 F

in
a

n
c
ia

l 
In

c
lu

s
io

n
 i
n

te
rv

e
n

ti
o

n
 w

it
h

 t
h

e
 j
o

in
t 

S
to

k
e

-o
n

-T
re

n
t 

a
n

d
 N

e
w

c
a

s
tl
e

-u
n

d
e

r-
L

y
m

e
 

F
in

a
n

c
ia

l 
In

c
lu

s
io

n
 G

ro
u

p
.

In
tr

o
d

u
c
e

 d
e
v
ic

e
s
 f

o
r 

v
u

ln
e

ra
b

le
 p

e
o
p

le
 t

o
 u

s
e

 i
n
 p

ro
te

c
ti
n

g
 t
h

e
m

s
e

lv
e

s
.

S
u

p
p

o
rt

 w
in

te
r 

c
a

r 
a

d
v
ic

e
 f

o
r 

y
o

u
n

g
 p

e
o

p
le

 i
n

 f
u

rt
h

e
r 

a
n

d
 h

ig
h

e
r 

e
d

u
c
a

ti
o
n

.

D
e

v
e

lo
p

 e
d

u
c
a

ti
o

n
a

l 
a

p
p

ro
a

c
h

e
s
 t

o
 d

e
a

lin
g

 w
it
h

 a
re

a
s
 o

f 
ri

s
k
 a

ro
u

n
d

 b
e

h
a

v
io

u
r 

a
n

d
 a

tt
it
u

d
e

s
 i
n

 y
o

u
n

g
 p

e
o

p
le

.

A
c
ti

o
n

s
 –

 W
h

a
t 

w
il
l 
w

e
 

d
o

 t
o

 p
ro

te
c
t 

v
u

ln
e
ra

b
le

 p
e
o

p
le

 a
n

d
 

fa
m

il
ie

s
?

S
u

p
p

o
rt

in
g

 v
u

ln
e

ra
b

le
 r

e
s
id

e
n

ts
 i
n

 h
o

u
s
in

g
.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 n
u

m
b

e
r 

o
f 

c
h

ild
re

n
 l
iv

in
g

 i
n

 p
o

v
e

rt
y
.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 g
a

p
 b

e
tw

e
e

n
 i
d

e
n

ti
fi
e

d
 g

ro
u

p
s
 o

f 
d

is
a

d
v
a

n
ta

g
e

d
 p

u
p

ils
 a

n
d

 t
h

e
ir

 p
e

e
rs

 (
b

o
y
s
, 

fr
e

e
 s

c
h

o
o

l 
m

e
a

ls
, 

e
th

n
ic

 m
in

o
ri

ty
 g

ro
u

p
s
 a

n
d

 l
o

o
k
e

d
 a

ft
e

r 
c
h

ild
re

n
).

R
e

d
u

c
e

d
 n

u
m

b
e

rs
 o

f 
p

e
o

p
le

 w
it
h

 p
re

v
e

n
ta

b
le

 i
ll-

h
e

a
lt
h

.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 r
a

te
s
 o

f 
p

re
m

a
tu

re
 d

e
a

th
s
 -

 r
e

d
u
c
in

g
 t

h
e

 g
a

p
 b

e
tw

e
e

n
 c

o
m

m
u

n
it
ie

s
.

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 r
a

te
 o

f 
u

n
e

m
p

lo
y
m

e
n

t 
a

m
o

n
g

s
t 

y
o

u
n

g
 p

e
o

p
le

 a
g

e
d

 1
6

-2
4

. 

K
e
y
 P

e
rf

o
rm

a
n

c
e
 

in
d

ic
a
to

rs
 -

 H
o

w
 w

il
l 

w
e
 m

e
a

s
u

re
 o

u
r 

p
e
rf

o
rm

a
n

c
e
?

R
e

d
u

c
ti
o

n
 i
n
 t

h
e

 r
a

te
 o

f 
p

e
o

p
le

 c
la

im
in

g
 o

u
t-

o
f-

w
o

rk
 b

e
n

e
fi
ts

. 

Page 25



Page 26

This page is intentionally left blank



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

O
b

je
c

ti
v

e
  

K
e

y
 S

u
b

je
c

t 
A

re
a

s
 

V
u

ln
e

ra
b

il
it

ie
s

 

B
u

ild
in

g
 a

 s
tr

o
n

g
 c

o
m

m
u

n
it
y
 

L
o

c
a

lis
m

C
o

m
m

u
n

it
y

C
o

h
e

s
io

n
/I

n
te

g
ra

ti
o

n
 

L
o

c
a

lit
y
 W

o
rk

in
g

T
ro

u
b

le
d

 f
a
m

ili
e

s
 

L
o

c
a

ti
o

n
E

d
u

c
a

ti
o

n

A
c

ti
o

n
 

L
e

a
d

 
O

rg
a

n
is

a
ti

o
n

  
O

th
e

rs
 i

n
v

o
lv

e
d

 
T

im
e

fr
a

m
e

 
C

o
m

m
e

n
ts

 

D
e

v
e

lo
p

in
g

 c
o

m
m

u
n

it
ie

s
 a

ro
u

n
d

 t
h

e
 l
o

c
a

lis
m

 a
g

e
n

d
a

 
N

e
w

c
a

s
tl
e

 
B

o
ro

u
g

h
C

o
u

n
c
il

L
A

P
s

(C
o

m
m

u
n

it
y

R
ig

h
t 

to
 

C
h

a
lle

n
g

e
)

A
s
p

ir
e

 (
T

e
n

a
n

c
y
 

S
tr

a
te

g
y
)

P
a

ri
s
h

 C
o

u
n

c
ils

 
(N

e
ig

h
b

o
u

rh
o

o
d

P
la

n
s
)

L
e

g
is

la
ti
v
e

ti
m

e
fr

a
m

e
(i

n
it
ia

lly
 A

p
ri
l 

2
0

1
2

)

D
e

v
e

lo
p

in
g

 p
o

lic
y
 

a
p

p
ro

a
c
h

e
s
 i
n

 k
e

y
 

a
re

a
s
.

F
o

c
u

s
 o

n
 d

e
a

lin
g

 w
it
h

 t
ro

u
b

le
d

 f
a

m
ili

e
s
 a

n
d

 e
n

h
a

n
c
in

g
 

c
o

m
m

u
n

it
y
 i
n

v
o

lv
e

m
e

n
t 

a
n

d
 s

e
lf
-r

e
lia

n
c
e

 
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u
n
ty

C
o

u
n

c
il

N
e

w
c
a

s
tl
e

B
o

ro
u

g
h

 C
o

u
n

c
il 

P
u

b
lic

H
e

a
lt
h

/C
o

m
b

in
e

d
H

e
a

lt
h

c
a

re

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

(‘
F

a
m

ili
e

s
 F

ir
s
t’
) 

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

(i
n

it
ia

l
m

ile
s
to

n
e

 t
o
 

e
s
ta

b
lis

h
 

p
ro

c
e

s
s
e

s
 a

n
d

 
a

p
p

ro
a

c
h

e
s
) 

T
o

 a
s
s
e

s
s
 t
h

e
 

e
v
id

e
n

c
e

 b
a

s
e

 a
n

d
 

d
e

v
e

lo
p

 a
p

p
ro

a
c
h

e
s
 

to
 r

e
s
e

a
rc

h
 a

n
d

 
id

e
n

ti
fi
c
a
ti
o

n
. 

T
o

 d
e

v
e

lo
p

 c
a

s
e

 
c
o

n
fe

re
n

c
e

a
p

p
ro

a
c
h

e
s
 t
o

 f
a

m
ily

 
in

te
rv

e
n

ti
o

n
, 

in
c
lu

d
in

g
 

p
re

v
e

n
ti
o

n
 a

n
d

 
e

d
u

c
a

ti
o

n
 w

o
rk

 a
s
 

w
e

ll 
a

s
 p

ro
b

le
m

 
s
o

lv
in

g
.

In
v
e

s
ti
g

a
te

 o
p

p
o

rt
u

n
it
ie

s
 t

o
 d

e
v
e

lo
p

 a
 P

a
rt

n
e

rs
h

ip
 

S
o

c
ia

l 
E

n
te

rp
ri

s
e

. 
N

e
w

c
a

s
tl
e

P
a

rt
n

e
rs

h
ip

 
P

a
rt

n
e

rs
 t

o
 b

e
 

in
v
o

lv
e

d
 w

h
e

re
 

re
le

v
a

n
t

A
p

ri
l 
2

0
1

4
-

A
p

ri
l 
2

0
1

5
 

(e
s
ta

b
lis

h
m

e
n

t 
o

f 
s
o

c
ia

l 

M
e

e
ti
n

g
s
 w

it
h

 A
s
p

ir
e

 
a

n
d

 F
ir

e
 a

n
d

 R
e

s
c
u

e
 

S
e

rv
ic

e
 (

w
h

o
 h

a
v
e

 
d

e
v
e

lo
p

e
d

 a
 S

o
c
ia

l 

Page 27



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

e
n

te
rp

ri
s
e

) 
E

n
te

rp
ri

s
e

/C
o

m
m

u
n

it
y
 

In
te

re
s
t 

C
o

m
p

a
n

y
).

 
D

is
c
u

s
s
 o

p
p
o

rt
u

n
it
ie

s
. 

In
v
e

s
ti
g

a
te

 f
u

n
d

in
g

 
a

v
a

ila
b

le
 a

n
d

 s
u

p
p

o
rt

 
fr

o
m

 p
a

rt
n

e
rs

 

C
o

m
p

le
te

 r
e

v
ie

w
 o

f 
lo

c
a

lit
y
 w

o
rk

in
g

 a
n

d
 L

o
c
a

lit
y
 A

c
ti
o

n
 

P
a

rt
n

e
rs

h
ip

s
 

N
e

w
c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

N
e

w
c
a

s
tl
e

P
a

rt
n

e
rs

h
ip

 
M

a
y
 2

0
1

2
 

C
o

n
s
ti
tu

ti
o

n
/T

e
rm

s
 o

f 
R

e
fe

re
n

c
e

 A
g

re
e

d
. 

F
u

rt
h

e
r 

C
o

m
m

u
n

it
y
 P

ri
d

e
 e

v
e

n
ts

 t
o

 d
e

a
l 
w

it
h

 c
o
m

m
u

n
it
y
 

is
s
u

e
s

N
e

w
c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

(a
lt
h

o
u

g
h

o
th

e
r 

p
a

rt
n

e
rs

 
c
o

u
ld

 l
e

a
d

 o
n

 
s
o

m
e

 e
v
e

n
ts

, 
d

e
p

e
n

d
in

g
 o

n
 

th
e

 f
o

c
u

s
 a

n
d

 
lo

c
a

ti
o

n
).

N
e

w
c
a

s
tl
e

P
a

rt
n

e
rs

h
ip

P
a

rt
n

e
rs

in
c
lu

d
in

g
 P

o
lic

e
, 

A
s
p

ir
e

 (
k
e

y
 

p
ri

o
ri

ty
),

 F
ir

e
 a

n
d

 
R

e
s
c
u

e
 S

e
rv

ic
e

 
a

n
d

 L
A

P
s
. 

M
a
y
 2

0
1
2
 

(i
n

it
ia

l 
e

v
e

n
ts

 
to

 b
e

 
o

rg
a

n
is

e
d

)

In
it
ia

l 
m

e
e

ti
n

g
 w

it
h

 
E

n
v
ir

o
n

m
e

n
ta

l 
A

c
ti
o

n
 

G
ro

u
p

 t
o

 d
e

v
e

lo
p

 p
la

n
 

o
n

 2
2

 F
e

b
ru

a
ry

 2
0

1
2

. 

R
e

v
ie

w
 o

f 
a

p
p

ro
a

c
h

 
to

 b
e

 c
a

rr
ie

d
 o

u
t 

b
y
 

A
p

ri
l 
2

0
1

2
. 
E

v
e

n
ts

 t
o

 
b

e
 h

e
ld

 t
h

ro
u

g
h

o
u

t 
2

0
1

2
/1

3
.

R
e

v
ie

w
 t

o
 f

o
c
u

s
 o

n
 

w
h

a
t 

C
o

m
m

u
n

it
y
 

P
ri

d
e

 i
s
; 

w
h

a
t 

th
e

 
e

v
id

e
n

c
e

 i
s
 s

a
y
in

g
 

a
n

d
 h

o
w

 t
h

e
 e

v
e

n
ts

 
c
a

n
 b

e
 d

e
liv

e
re

d
 

e
ff

e
c
ti
v
e

ly
.

P
ro

m
o

ti
n

g
 c

o
m

m
u

n
it
y
 i
n

te
g

ra
ti
o

n
 -

 e
n

a
b

lin
g

 
c
o

m
m

u
n

it
ie

s
 t

o
 l
iv

e
 a

n
d
 w

o
rk

 t
o

g
e

th
e

r 
e

ff
e

c
ti
v
e

ly
  

N
e

w
c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

A
s
p

ir
e

L
o

c
a

lit
y
 A

c
ti
o

n
 

P
a

rt
n

e
rs

h
ip

s
 

(L
A

P
s
)

O
n

g
o

in
g

 –
in

it
ia

l
a

s
s
e

s
s
m

e
n

t 
a

t 
A

p
ri

l 
2

0
1

3
 

W
o

rk
 a

c
ro

s
s
 a

 r
a

n
g

e
 

o
f 

a
re

a
s
, 

in
c
lu

d
in

g
 a

 
n

u
m

b
e

r 
o

f 
a

c
ti
o

n
s
 o

n
 

th
is

 A
c
ti
o

n
 P

la
n

. 
 

In
it
ia

l 
a

s
s
e

s
s
m

e
n

t 
to

 
b

e
 c

a
rr

ie
d

 o
u

t,
 b

a
s
e

d
 

o
n

 S
ta

ff
o

rd
s
h

ir
e

 

Page 28



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

O
b

s
e

rv
a

to
ry

 w
o

rk
. 

A
c
ti
o

n
s
 t

o
 b

e
 

d
e

v
e

lo
p

e
d

.

B
u

ild
 o

n
 r

e
la

ti
o

n
s
h

ip
s
 w

it
h

 t
h

e
 v

o
lu

n
ta

ry
 a

n
d

 c
o

m
m

u
n

it
y
 

s
e

c
to

r 
in

 d
e
liv

e
ri

n
g

 k
e

y
 s

e
rv

ic
e

s
 t

o
 l
o
c
a

l 
p

e
o

p
le

  
N

e
w

c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

V
o

lu
n

ta
ry

 a
n

d
 

C
o

m
m

u
n

it
y

S
e

c
to

r.

O
n

g
o

in
g

 –
 

in
it
ia

l
a

s
s
e

s
s
m

e
n

t 
a

t 
O

c
to

b
e

r 
2

0
1

2
 

R
e

v
ie

w
 a

tt
e

n
d

a
n

c
e

 a
t 

V
o

lu
n

ta
ry

 S
e

c
to

r 
F

o
ru

m
 m

e
e

ti
n

g
s
 a

n
d

 
v
o

lu
n

ta
ry

 s
e

c
to

r 
L

A
P

 
a

tt
e

n
d

a
n

c
e

F
u

rt
h

e
r 

L
A

P
 

d
e

v
e

lo
p

m
e

n
t 

a
n

d
 

fu
n

d
in

g
.

D
e

v
e

lo
p

in
g

in
fr

a
s
tr

u
c
tu

re
 s

u
p

p
o

rt
 

c
o

m
m

is
s
io

n
e

d
th

ro
u

g
h

 t
h

e
 T

h
ir

d
 

S
e

c
to

r
C

o
m

m
is

s
io

n
in

g
 

F
ra

m
e

w
o

rk

A
d

d
re

s
s
in

g
 i
s
s
u

e
s
 o

f 
p

ro
c
u

re
m

e
n

t 
a

n
d

 
re

v
ie

w
 o

f 
C

o
m

p
a

c
t 

w
o

rk
in

g
.

Page 29



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

O
b

je
c

ti
v

e
  

K
e

y
 S

u
b

je
c

t 
A

re
a

s
 

V
u

ln
e

ra
b

il
it

ie
s

 

T
a

c
k
lin

g
 C

ri
m

e
 a

n
d

 D
is

o
rd

e
r 

A
n

ti
-S

o
c
ia

l 
B

e
h

a
v
io

u
r 

V
u

ln
e

ra
b

ili
ty

D
o

m
e

s
ti
c
 V

io
le

n
c
e

S
a

fe
r 

N
ig

h
ts

 
B

u
s
in

e
s
s
 C

ri
m

e
 

H
a

te
 C

ri
m

e
 

In
fo

rm
a

ti
o

n
 S

h
a

ri
n

g
 

H
e

a
lt
h

A
g

e
L

if
e

s
ty

le
E

d
u

c
a

ti
o

n
E

c
o

n
o

m
ic

 F
a

c
to

rs
 

A
c

ti
o

n
 

L
e

a
d

 
O

rg
a

n
is

a
ti

o
n

  
O

th
e

rs
in

v
o

lv
e

d
T

im
e

fr
a

m
e

 
C

o
m

m
e

n
ts

 

Im
p

ro
v
e

 s
u

p
p

o
rt

 f
o

r 
p

o
te

n
ti
a

l 
a

n
d

 a
c
tu

a
l 
v
ic

ti
m

s
 o

f 
a

n
ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

a
n

d
 d

o
m

e
s
ti
c
 v

io
le

n
c
e

 
N

e
w

c
a

s
tl
e

 B
C

 
S

ta
ff

o
rd

s
h

ir
e

 
P

o
lic

e

P
u

b
lic

 H
e

a
lt
h

 

A
s
p

ir
e

 H
o

u
s
in

g

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

 

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

C
o

n
ti
n

u
e

 t
o

 
re

v
ie

w
 a

n
d

 
e

n
h

a
n

c
e

 t
h

e
 

s
y
s
te

m
s
 i
n

 
p

la
c
e

 a
n

d
 

re
fi
n

e
 w

h
e

re
 

n
e

c
e

s
s
a

ry

Id
e

n
ti
fy

v
u

ln
e

ra
b

le
p

e
o

p
le

 i
n

 t
e

rm
s
 

o
f 

k
e

y
 a

re
a

s
 

s
u

c
h

 a
s
 h

e
a
lt
h

 
o

r 
lif

e
s
ty

le

In
tr

o
d

u
c
e

 o
n
lin

e
 r

e
p

o
rt

in
g

 o
f 

a
n

ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

in
c
id

e
n

ts
 

N
e

w
c
a

s
tl
e

 B
C

 
S

ta
ff

o
rd

s
h

ir
e

 
P

o
lic

e
A

p
ri

l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

W
o

rk
 h

a
s
 

s
ta

rt
e

d
 a

n
d

 w
ill

 
b

e
 g

o
in

g
 ‘
liv

e
’ 

im
m

in
e

n
tl
y
.

R
e

v
ie

w
 o

f 
s
y
s
te

m
 t

o
 b

e
 

p
u

t 
in

 p
la

c
e

 
(A

p
ri

l 
2

0
1

3
) 

D
e

v
e

lo
p

in
g

 t
h

e
 e

x
is

ti
n

g
 m

u
lt
i-

a
g

e
n

c
y
 c

o
n

fe
re

n
c
e

 s
y
s
te

m
 t

o
 

N
e

w
c
a

s
tl
e

 B
C

 
P

u
b

lic
 H

e
a

lt
h

 
A

p
ri

l 
2

0
1

2
-

R
e

-f
o

c
u

s
 o

n
 

Page 30



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

a
d

d
re

s
s
 t

h
e

 p
ro

b
le

m
s
 f

a
c
e

d
 b

y
 v

u
ln

e
ra

b
le

 p
e

o
p

le
  

 S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

S
ta

ff
o

rd
s
h

ir
e

 
P

ro
b

a
ti
o

n
S

e
rv

ic
e

s

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

A
s
p

ir
e

 H
o

u
s
in

g
 

T
h

ir
d

 S
e

c
to

r 
P

ro
v
id

e
rs

A
p

ri
l 
2

0
1

3
 

v
u

ln
e

ra
b

le
 

p
e

o
p

le

N
e

e
d

 t
o

 
e

x
a

m
in

e
s
u

p
p

o
rt

a
rr

a
n

g
e

m
e

n
ts

 
fo

r 
th

e
s
e

 
c
o

n
fe

re
n

c
e

s

M
a

y
 l
o

o
k
 t

o
 l
in

k
 

in
 w

it
h

 o
th

e
r 

m
u

lt
i-

a
g

e
n

c
y

a
p

p
ro

a
c
h

e
s
 s

e
t 

o
u

t 
a

b
o

v
e

T
a

c
k
lin

g
 v

ic
ti
m

is
a

ti
o

n
 o

f 
v
u

ln
e

ra
b

le
 r

e
s
id

e
n

ts
 –

 w
o

rk
in

g
 w

it
h

 
p

a
rt

n
e

rs
 a

n
d

 o
th

e
r 

o
rg

a
n

is
a

ti
o

n
s
 t

o
 t
a

c
k
le

 c
ri
m

e
 c

o
m

m
it
te

d
 

a
g

a
in

s
t 

th
e

 v
u

ln
e

ra
b

le
 i
n

c
lu

d
in

g
 a

n
ti
-s

o
c
ia

l 
b

e
h
a

v
io

u
r 

N
e

w
c
a

s
tl
e

 B
C

 
N

e
w

c
a

s
tl
e

 
B

o
ro

u
g

h
C

o
u

n
c
il

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

P
u

b
lic

 H
e

a
lt
h

 

M
e

n
ta

l 
H

e
a

lt
h

 
p

ro
v
id

e
rs

(i
n

c
lu

d
in

g
 t

h
e

 
a

b
o

v
e

)

T
h

ir
d

 S
e

c
to

r 
p

ro
v
id

e
rs

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

T
o

 b
u

ild
 o

n
 

e
x
is

ti
n

g
in

it
ia

ti
v
e

s
a

ro
u

n
d

 c
a

s
e
 

c
o

n
fe

re
n

c
e

s
a

n
d

 m
u

lt
i-

a
g

e
n

c
y

a
p

p
ro

a
c
h

e
s

T
o

 d
e

v
e

lo
p

 
a

p
p

ro
a

c
h

e
s
 t
o

 
re

s
e

a
rc

h
 a

n
d

 
d

e
v
e

lo
p

 p
ro

-
a

c
ti
v
e

a
p

p
ro

a
c
h

e
s
 t
o

 
p

ro
b

le
m

 s
o

lv
in

g
 

E
x
p

lo
re

 t
h

e
 p

o
te

n
ti
a

l 
fo

r 
tr

a
c
k
in

g
 p

e
rp

e
tr

a
to

rs
 o

f 
d

o
m

e
s
ti
c
 

v
io

le
n

c
e

 u
s
in

g
 t

h
e

 I
n

te
g
ra

te
d

 O
ff

e
n

d
e

r 
M

a
n

a
g

e
m

e
n

t 
S

c
h

e
m

e
 

N
e

w
c
a

s
tl
e

 B
C

S
ta

ff
o

rd
s
h

ir
e

 
C

C

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

S
ta

ff
o

rd
s
h

ir
e

 

A
p

ri
l 
2

0
1

2
 

to
 A

p
ri

l 
2

0
1

5

E
x
p

lo
re

fe
a

s
ib

ili
ty

 
th

ro
u

g
h

d
is

c
u

s
s
io

n
s

Page 31



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

P
ro

b
a

ti
o

n
S

e
rv

ic
e

T
h

ir
d

 S
e

c
to

r 
P

ro
v
id

e
rs

w
it
h

 p
a

rt
n

e
rs

 
(A

p
ri

l-
O

c
t 

2
0

1
3

)

In
it
ia

te
 a

 p
ilo

t 
s
c
h

e
m

e
(J

a
n

u
a

ry
 2

0
1

3
-

J
u

n
e

 2
0

1
3

) 

E
v
a

lu
a

te
s
u

c
c
e

s
s
 a

n
d
 

e
x
p

lo
re

p
o

te
n

ti
a

l 
ro

ll-
o

u
t 

(J
u

n
e

 2
0
1

3
-

J
a

n
u

a
ry

 2
0

1
4

) 

In
it
ia

te
p

ro
g

ra
m

m
e

a
c
ro

s
s
 t

h
e

 
B

o
ro

u
g

h
(J

a
n

u
a

ry
 2

0
1

4
-

J
a

n
u

a
ry

 2
0

1
5

) 

W
ill

 l
in

k
 w

it
h
 

n
a

ti
o

n
a

l 
w

o
rk

 
o

n
g

o
in

g
 u

n
d
e

r 
th

e
 n

a
ti
o

n
a

l 
v
io

le
n

c
e

a
g

a
in

s
t 

w
o
m

e
n

 
a

n
d

 g
ir

ls
 

p
ro

g
ra

m
m

e
in

c
lu

d
in

g
c
o

n
s
u

lt
a

ti
o

n
s
 

o
n

 s
h

a
ri

n
g

 
d

e
ta

ils
 o

f 
p

re
v
io

u
s

Page 32



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

o
ff

e
n

c
e

s
 w

it
h

 
n

e
w

 p
a

rt
n

e
rs

. 

C
o

n
ti
n

u
e

 t
o

 d
is

c
u

s
s
 t

ra
n
s
-b

o
rd

e
r 

c
a

s
e

s
 w

it
h

 n
e

ig
h

b
o

u
ri

n
g

 
a

u
th

o
ri

ti
e

s
 w

h
e

re
 r

e
le

v
a

n
t 

a
n

d
 a

p
p
ro

p
ri

a
te

, 
in

c
lu

d
in

g
 a

n
ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

a
n

d
 d

o
m

e
s
ti
c
 v

io
le

n
c
e

 c
a
s
e

s
. 

N
U

L
B

C
 a

n
d

 
P

o
lic

e
P

a
rt

n
e

rs
re

le
v
a

n
t 

to
 t

h
e

 
c
a

s
e

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

A
g

re
e

p
a

ra
m

e
te

rs
 o

f 
jo

in
t 

w
o

rk
in

g
 

M
a

in
ta

in
c
o

n
ta

c
ts

th
ro

u
g

h
n

e
tw

o
rk

in
g

E
n

s
u

re
a

p
p

ro
p

ri
a

te
in

fo
rm

a
ti
o

n
s
h

a
ri

n
g

 i
n

 l
in

e
 

w
it
h

 p
ro

to
c
o
ls

 
a

n
d

 g
o

o
d

 
p

ra
c
ti
c
e

F
a

m
ily

 E
m

p
lo

y
m

e
n

t 
In

it
ia

ti
v
e

 
N

e
w

c
a

s
tl
e

 B
C

 
C

o
a
lf
ie

ld
s

R
e
g
e
n
e
ra

ti
o
n

T
ru

s
t

E
u
ro

p
e
a
n

R
e
g
io

n
a
l

D
e

v
e

lo
p

m
e

n
t

F
u
n
d

S
ta

ff
o
rd

s
h
ir
e

C
o
u
n
ty

C
o
u
n
c
il 

N
e
w

c
a
s
tl
e

B
u
s
in

e
s
s

C
o
m

m
u
n
it
y

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

7
 

P
a
rt

 o
f 

a
 w

id
e
r 

n
a
ti
o
n
a
l

p
ro

g
ra

m
m

e
w

h
ic

h
 w

o
rk

s
 i
n
 

s
o

m
e

 o
f 

th
e

 
m

o
s
t

d
is

a
d
v
a
n
ta

g
e
d

fo
rm

e
r

c
o
a
lf
ie

ld
a

re
a

s
.

L
a
u
n
c
h
e
d
 i
n
 

F
e
b
ru

a
ry

 2
0
0
9
 

a
n
d
 h

a
s
 n

o
w

 
h

e
lp

e
d

 m
o

re
 

th
a
n
 2

4
0
 

Page 33



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

!
p
e
o
p
le

 i
n
to

 
w

o
rk

 a
n
d
 4

8
0
 

in
to

 t
ra

in
in

g
. 

S
e
e
k
in

g
 t

o
 

c
o
n
ti
n
u
e
 t

o
 

d
e
v
e
lo

p
 t

h
e
 

s
c
h
e
m

e
 a

n
d
 

p
ro

m
o
te

 i
t 
w

it
h
 

p
a
rt

n
e
rs

 i
n
 t
h
e
 

B
o
ro

u
g
h
.

E
n

h
a

n
c
in

g
 t
h

e
 B

u
s
in

e
s
s
 C

ri
m

e
 I

n
it
ia

ti
v
e

 –
 w

o
rk

in
g

 w
it
h

 l
o

c
a

l 
b

u
s
in

e
s
s
e
s
 a

n
d

 p
a

rt
n

e
rs

 t
o

 d
e

a
l 
w

it
h

 c
ri

m
e

 a
n

d
 t

o
 s

e
e

k
 t

o
 

p
re

v
e

n
t 

it
 

P
a

rt
n

e
rs

h
ip

A
g

a
in

s
t

B
u

s
in

e
s
s

C
ri
m

e

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

N
e

w
c
a

s
tl
e

 B
C

 

N
e

w
c
a

s
tl
e

b
u

s
in

e
s
s

c
o

m
m

u
n

it
y

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

T
o

 i
n

it
ia

lly
 l
ia

is
e

 
w

it
h

 t
h

e
 

B
u

s
in

e
s
s
 C

ri
m

e
 

In
it
ia

ti
v
e

 a
n
d

 
a

s
s
e

s
s
 t
h

e
 

e
x
is

ti
n

g
s
it
u

a
ti
o

n
 i
n

 
o

rd
e

r 
to

 i
d

e
n

ti
fy

 
g

a
p

s
 i
n

 
p

ro
v
is

io
n

 a
n

d
 

id
e

a
s
 f

o
r 

d
e

a
lin

g
 w

it
h

 
th

e
s
e

 i
s
s
u

e
s
.

T
a

c
k
lin

g
 H

a
te

 C
ri

m
e

 –
 w

o
rk

in
g

 w
it
h

 p
a

rt
n

e
r 

o
rg

a
n

is
a

ti
o

n
s
 a

n
d

 
k
e

y
 g

ro
u

p
s
, 

to
g

e
th

e
r 

w
it
h

 c
o

m
m

u
n

it
ie

s
 t

o
 r

a
is

e
 a

w
a

re
n

e
s
s
 o

f 
a

n
d

 
d

e
a

l 
w

it
h

 i
n

c
id

e
n

ts
 o

f 
h

a
te

 c
ri

m
e

 i
n

 t
h
e

 B
o

ro
u

g
h

 a
n

d
 e

ls
e

w
h

e
re

 

C
h

a
lle

n
g

e
N

o
rt

h
 S

ta
ff

s
 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

N
e

w
c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

N
e

w
c
a

s
tl
e

b
u

s
in

e
s
s

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

In
it
ia

l
a

s
s
e

s
s
m

e
n

t/
 

re
s
e

a
rc

h
 i
n

to
 

th
e

 i
s
s
u

e
 t

o
 

ta
k
e

 p
la

c
e

 
d

u
ri

n
g

 2
0

1
2
-1

3
 

in
c
lu

d
in

g
 l
ia

is
o

n
 

w
it
h

 t
h

e
 k

e
y
 

a
g

e
n

c
ie

s
.

Page 34



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

c
o

m
m

u
n

it
y

Page 35



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

O
b

je
c

ti
v

e
  

K
e

y
 S

u
b

je
c

t 
A

re
a

s
 

V
u

ln
e

ra
b

il
it

ie
s

 

A
 S

a
fe

 P
la

c
e

 t
o

 L
iv

e
 

P
re

v
e

n
ti
o

n
S

a
fe

g
u

a
rd

in
g

E
n

g
a

g
e

m
e

n
t 

 
C

o
m

m
is

s
io

n
in

g
 

S
a

fe
ty

T
re

a
tm

e
n

t

A
g

e
E

d
u

c
a

ti
o

n
H

e
a

lt
h

L
o

c
a

ti
o

n
L

if
e

s
ty

le
E

c
o

n
o

m
ic

 F
a

c
to

rs
 

A
c

ti
o

n
 

L
e

a
d

 
O

rg
a

n
is

a
ti

o
n

  
O

th
e

rs
in

v
o

lv
e

d
T

im
e

fr
a

m
e

 
C

o
m

m
e

n
ts

 

D
e

v
e

lo
p

 o
u

r 
a

p
p

ro
a

c
h

e
s
 t

o
 w

o
rk

in
g

 w
it
h

 t
h

e
 n

e
w

 P
o

lic
e

 &
 C

ri
m

e
 

C
o

m
m

is
s
io

n
e

r 
in

 d
e

v
e

lo
p

in
g

 k
e

y
 a

re
a

s
 o

f 
w

o
rk

 i
n

 c
o

m
m

u
n

it
y
 

s
a

fe
ty

 i
n

 t
h

e
 f

u
tu

re
 

N
e

w
c
a

s
tl
e

 B
C

 
A

ll 
p

a
rt

n
e

rs
 

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

E
v
a

lu
a

te
c
u

rr
e

n
t

a
p

p
ro

a
c
h

e
s

a
n

d
 s

e
rv

ic
e
s
 

w
it
h

 a
 v

ie
w

 t
o

 
th

e
 f

u
tu

re
 a

n
d

 
v
a

lu
e

 f
o

r 
m

o
n
e
y

Id
e

n
ti
fy

 a
n

d
 

im
p

le
m

e
n

t
g

o
o

d
 p

ra
c
ti
c
e

 

S
e

e
k
 t

o
 

e
n

g
a

g
e

 a
n

d
 

w
o

rk
 i
n

 
p

a
rt

n
e

rs
h

ip

P
ro

m
o

ti
n

g
 g

o
o

d
 b

e
h

a
v
io

u
r 

a
m

o
n

g
s
t 

te
n

a
n

ts
  

N
e

w
c
a

s
tl
e

 B
C

 
A

s
p

ir
e

 H
o

u
s
in

g
  

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

R
e

d
u

c
in

g
p

ri
o

ri
ty

 f
o

r 
re

-
h

o
u

s
in

g
 a

n
d
 

c
e

a
s
in

g
 f
ix

e
d

 
te

rm
 t

e
n

a
n

c
ie

s
 

w
h

e
n

 a
n

ti
-

s
o

c
ia

l

Page 36



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

b
e

h
a

v
io

u
r

o
c
c
u

rs
.

R
o

ll 
o

u
t 

p
re

v
e

n
ti
o

n
 m

a
te

ri
a

ls
 f

o
r 

a
ll 

a
s
p

e
c
ts

 o
f 

d
o

m
e

s
ti
c
 v

io
le

n
c
e

 
a

n
d

 a
n

ti
-s

o
c
ia

l 
b

e
h

a
v
io

u
r 

a
c
ti
v
it
y
 

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u
n
ty

 C
o
u

n
c
il 

P
u

b
lic

 H
e

a
lt
h

  

N
e

w
c
a

s
tl
e

 B
C

 

T
h

ir
d

 S
e

c
to

r 
P

ro
v
id

e
rs

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

A
s
s
e

s
s

p
ro

v
is

io
n

 o
f 

m
a

te
ri

a
ls

 
c
u

rr
e

n
tl
y
 a

n
d

 
g

a
p

s
 i
n

 
p

ro
v
is

io
n

W
o

rk
 w

it
h

 
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

c
o

m
m

is
s
io

n
e

rs
to

 d
e

v
e

lo
p

 
fu

rt
h

e
r

m
a

te
ri

a
ls

 t
o

 a
id

 
p

ro
m

o
ti
o

n
 o

f 
a

c
ti
v
it
y

D
e

v
e

lo
p

in
g

 t
h

e
 N

e
ig

h
b

o
u

rh
o

o
d

 W
a

tc
h

 s
c
h

e
m

e
 i
n

 t
h

e
 B

o
ro

u
g

h
  

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e
N

e
w

c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
C

C

A
s
p

ir
e

 H
o

u
s
in

g
 

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

T
o

 e
x
a

m
in

e
 t

h
e

 
e

x
is

ti
n

g
s
c
h

e
m

e
 a

n
d

 
h

ig
h

lig
h

t 
a

re
a

s
 

fo
r

im
p

ro
v
e

m
e

n
t.

 

W
o

rk
 w

it
h

 
re

s
id

e
n

ts
 a

n
d

 
o

th
e

rs
 t

o
 

d
e

v
e

lo
p

o
p

ti
o

n
s
 f

o
r 

fu
tu

re
d

e
v
e

lo
p

m
e

n
t 

E
x
a

m
in

e
 

p
o

s
s
ib

le

Page 37



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

fu
n

d
in

g
s
tr

e
a

m
s
 

C
o

m
p

a
re

a
p

p
ro

a
c
h

e
s
 i
n

 
o

th
e

r 
p

a
rt

s
 o

f 
th

e
 c

o
u

n
tr

y
 

R
e

-o
rg

a
n

is
e

s
c
h

e
m

e
 w

it
h

 
k
e

y
 p

a
rt

n
e

rs
 

a
n

d
o

rg
a

n
is

a
ti
o

n
s
. 

 

R
a

is
e

 a
w

a
re

n
e

s
s
 o

f 
S

a
fe

g
u

a
rd

in
g

 V
u

ln
e

ra
b

le
 C

h
ild

re
n

 a
n

d
 

A
d

u
lt
s
 a

c
ro

s
s
 t

h
e

 b
o

ro
u

g
h

. 
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u
n
ty

 C
o
u

n
c
il 

S
ta

ff
o

rd
s
h

ir
e

 
S

a
fe

g
u

a
rd

in
g

C
h

ild
re

n
 B

o
a

rd

L
e

t’
s
 W

o
rk

 
T

o
g

e
th

e
r

S
te

e
ri

n
g

 G
ro

u
p

 

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

R
a

is
e

a
w

a
re

n
e

s
s
 o

f 
re

fe
rr

a
l

p
a

th
w

a
y
s
 a

n
d

 
c
ri

te
ri

a
 e

tc
 

In
tr

o
d

u
c
ti
o

n
 o

f 
a

 P
a

s
s
p

o
rt

 t
o

 S
a

fe
ty

 s
c
h

e
m

e
 f

o
r 

y
o

u
n

g
e

r 
d

ri
n

k
e

rs
 

N
e

w
c
a

s
tl
e

 B
C

 
M

u
lt
ip

le
 

P
a

rt
n

e
rs

,
in

c
lu

d
in

g
S

ta
ff

o
rd

s
h

ir
e

 
P

o
lic

e

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

U
n

d
e

rt
a

k
e

d
e

v
e

lo
p

m
e

n
t 

o
f 

th
e

 s
c
h

e
m

e
 i
n

 
c
o

n
ju

n
c
ti
o
n

 
w

it
h

 p
a

rt
n

e
rs

. 

A
s
s
e

s
s
 t

h
e

 
is

s
u

e
s
 u

s
in

g
 

e
v
id

e
n

c
e

 a
n

d
 

d
a

ta
.

U
n

d
e

rt
a

k
e

 a
 

p
ilo

t 
a

p
p

ro
a
c
h

 
in

it
ia

lly
. 

 

W
o

rk
 w

it
h

 t
h
e

 P
a

rt
n

e
rs

h
ip

 A
g

a
in

s
t 

B
u

s
in

e
s
s
 C

ri
m

e
 t

o
 e

n
h

a
n

c
e

 
P

a
rt

n
e

rs
h

ip
 

N
e

w
c
a

s
tl
e

 B
C

 
A

p
ri

l 
2

0
1

2
-

U
n

d
e

rt
a

k
e

 

Page 38



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

e
n

fo
rc

e
m

e
n

t
A

g
a

in
s
t

B
u

s
in

e
s
s

C
ri

m
e

 (
P

A
B

C
) 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

N
e

w
c
a

s
tl
e

B
u

s
in

e
s
s

c
o

m
m

u
n

it
y

A
p

ri
l 
2

0
1

3
 

a
s
s
e

s
s
m

e
n

t 
o

f 
k
e

y
 i
s
s
u

e
s
. 

W
o

rk
 w

it
h

 
d

e
v
e

lo
p

in
g

T
o

w
n

 C
e

n
tr

e
 

P
a

rt
n

e
rs

h
ip

a
n

d
 P

A
B

C
 i
n

 
id

e
n

ti
fy

in
g

is
s
u

e
s

W
o

rk
 w

it
h

 
p

a
rt

n
e

rs
 t

o
 

id
e

n
ti
fy

s
o

lu
ti
o

n
s
 a

n
d

 
a

p
p

ro
a

c
h

e
s
  

In
tr

o
d

u
c
ti
o

n
 o

f 
th

e
 S

tr
e

e
t 

P
a

s
to

rs
 s

c
h
e

m
e

 i
n

 t
h

e
 B

o
ro

u
g

h
 

N
e

w
c
a

s
tl
e

 B
C

  

S
tr

e
e

t 
P

a
s
to

rs
 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

C
h

u
rc

h
 l
e

a
d

e
rs

 

A
s
c
e

n
s
io

n
 T

ru
s
t 

A
p

ri
l 
to

 
J
u

n
e

 2
0

1
2

 
L

in
k
s
 t

o
 S

a
fe

r 
N

ig
h

ts
 i
n

it
ia

ti
v
e

 
a

b
o

v
e

In
it
ia

ti
o

n
 o

f 
p

ilo
t 

p
ro

je
c
t 

(A
p

ri
l 

2
0

1
2

)

O
n

g
o

in
g

e
v
a

lu
a

ti
o

n
 o

f 
p

ilo
t

S
e

e
k

e
x
p

a
n

s
io

n
 i
f 

re
le

v
a

n
t 

a
n

d
 

a
p

p
ro

p
ri

a
te

 

E
n

c
o

u
ra

g
e

 a
n

d
 e

n
h

a
n

c
e

 t
h

e
 p

ro
v
is

io
n

 o
f 

in
fo

rm
a

ti
o

n
 t

o
 r

e
s
id

e
n

ts
 

o
n

 h
o

w
 t

o
 a

v
o

id
 d

o
m

e
s
ti
c
 f

ir
e

s
 –

 i
n

 c
o

n
ju

n
c
ti
o

n
 w

it
h

 F
A

R
S

 a
n

d
 

o
th

e
r 

p
a

rt
n

e
rs

 

S
ta

ff
o

rd
s
h

ir
e

 
F

ir
e

 a
n

d
 

R
e

s
c
u

e

N
e

w
c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

A
s
s
e

s
s

p
ro

v
is

io
n

 o
f 

in
fo

rm
a

ti
o

n
 a

n
d

 

Page 39



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

 
S

e
rv

ic
e

 
(F

A
R

S
)

C
o

u
n

ty
 C

o
u

n
c
il 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

w
o

rk
 w

it
h

 
p

a
rt

n
e

rs
 t

o
 

id
e

n
ti
fy

 g
a

p
s
. 

L
in

k
s
 t

o
 t

h
e

 
L

e
ts

 W
o

rk
 

T
o

g
e

th
e

r
in

it
ia

ti
v
e

.

D
e

v
e

lo
p

 t
h

e
 f

ir
s
t 

a
id

 t
ri
a
g

e
 p

ro
c
e

s
s
 i
n

 t
h

e
 t

o
w

n
 c

e
n

tr
e

 a
n

d
 

e
ls

e
w

h
e

re
 f
o

r 
d

e
a

lin
g

 w
it
h

 p
e

o
p

le
 i
n
ju

re
d

 o
r 

ill
 d

u
ri

n
g

 n
ig

h
ts

 o
u

t 
a

n
d

 a
t 

o
th

e
r 

ti
m

e
s
 

N
e

w
c
a

s
tl
e

 B
C

 

S
t 

J
o

h
n

s
 

A
m

b
u

la
n

c
e

R
e

d
 C

ro
s
s
 

W
e

s
t 

M
id

la
n

d
s
 

A
m

b
u

la
n

c
e

S
e

rv
ic

e
(W

M
A

S
)

P
u

b
lic

 H
e

a
lt
h

  

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

F
A

R
S

B
u

s
in

e
s
s

c
o

m
m

u
n

it
y

P
A

B
C

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

E
x
p

lo
re

fe
a

s
ib

ili
ty

 o
f 

e
n

h
a

n
c
in

g
 t
h

e
 

s
c
h

e
m

e
 w

it
h

 
a

d
d

it
io

n
a

l
h

e
a

lt
h

p
ro

fe
s
s
io

n
a

ls

E
x
p

lo
re

p
o

te
n

ti
a

l
fu

n
d

in
g

s
tr

e
a

m
s
 

M
a

p
 k

e
y
 n

ig
h

ts
 

fo
r 

2
0

1
2

-1
3

 
th

a
t 

th
e

 s
e

rv
ic

e
 

s
h

o
u

ld
 b

e
 r

u
n

, 
e

s
p

e
c
ia

lly
 w

it
h

 
a

 v
ie

w
 t

o
 

F
o

o
tb

a
ll

c
h

a
m

p
io

n
s
h

ip
s
, 

O
ly

m
p

ic
s
 a

n
d

 
J
u

b
ile

e

S
e

e
k
 t

o
 p

ilo
t 

e
n

h
a

n
c
e

d
s
e

rv
ic

e
 o

ff
e

r 

Page 40



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

C
o

m
p

le
te

 t
h

e
 g

a
ti
n

g
 o

ff
 o

f 
p

ro
b

le
m

a
ti
c
 a

lle
y
w

a
y
s
 u

n
d

e
r 

th
e

 G
re

e
n

 
R

o
u

te
s
 s

c
h

e
m

e
 

N
e

w
c
a

s
tl
e

 B
C

 
S

ta
ff

o
rd

s
h

ir
e

 
P

o
lic

e

F
A

R
S

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

P
A

B
C

N
e

w
c
a

s
tl
e

 C
iv

ic
 

S
o

c
ie

ty

B
u

s
in

e
s
s

c
o

m
m

u
n

it
y

M
a

rc
h

 2
0

1
3

 
C

o
m

p
le

te
 t

h
is

 
fo

r 
id

e
n

ti
fi
e

d
 

R
e

d
 R

o
u

te
s
 a

s
 

fa
r 

a
s
 p

o
s
s
ib

le
 

C
o

n
ti
n

u
e

 t
h

e
 I

’ll
 B

e
 D

e
s
 s

c
h

e
m

e
 d

e
s
ig

n
e

d
 t

o
 p

re
v
e

n
t 

d
ri

n
k
 d

ri
v
in

g
 

N
e

w
c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

P
u

b
lic

 H
e

a
lt
h

  

F
A

R
S

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

A
p

ri
l 
2

0
1

2
 -

A
p

ri
l 
2

0
1

3
 

D
e

v
e

lo
p

m
e

n
t 

o
f 

s
c
h

e
m

e
, 

b
a

s
e

d
 o

n
 

e
v
id

e
n

c
e

 o
f 

h
o

t 
s
p

o
ts

 a
n

d
 k

e
y
 

d
e

m
o

g
ra

p
h

ic
s
.

U
n

d
e

rt
a

k
e

 p
ilo

t 
o

f 
s
c
h

e
m

e
 

R
o

ll 
o

u
t 

s
c
h

e
m

e
 a

c
ro

s
s
 

th
e

 B
o

ro
u

g
h

 b
y
 

A
p

ri
l 
2

0
1

4
 

Page 41



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

O
b

je
c

ti
v

e
  

K
e

y
 S

u
b

je
c

t 
A

re
a

s
 

V
u

ln
e

ra
b

il
it

ie
s

 

P
ro

te
c
ti
n

g
 V

u
ln

e
ra

b
le

 P
e

o
p

le
 a

n
d

 F
a

m
ili

e
s
 

In
fo

rm
a

ti
o

n
 s

h
a

ri
n

g
 

F
a

m
ili

e
s
 f

o
c
u

s
e

d
 

E
d

u
c
a

ti
o

n
P

ro
m

o
ti
o

n
P

ro
te

c
ti
o

n

E
d

u
c
a

ti
o

n
A

g
e

L
o

c
a

ti
o

n
H

e
a

lt
h

L
if
e

s
ty

le
E

c
o

n
o

m
ic

 F
a

c
to

rs

A
c

ti
o

n
 

L
e

a
d

 
O

rg
a

n
is

a
ti

o
n

  
O

th
e

rs
in

v
o

lv
e

d
T

im
e

fr
a

m
e

 
C

o
m

m
e

n
ts

 

R
o

lli
n

g
 o

u
t 

th
e

 L
e

t’
s
 W

o
rk

 T
o

g
e

th
e

r 
p

ro
je

c
t 

a
c
ro

s
s
 t

h
e

 B
o

ro
u

g
h

, 
a

im
e

d
 a

t 
a

ll 
o

rg
a

n
is

a
ti
o

n
s
 a

n
d

 i
n

d
iv

id
u

a
ls

 b
e

in
g

 a
b

le
 t

o
 r

e
fe

r 
c
a

s
e

s
 o

f 
v
u

ln
e

ra
b

ili
ty

 

N
e

w
c
a

s
tl
e

 B
C

 
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

F
A

R
S

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

N
H

S

A
p

ri
l 
2

0
1

2
 

(s
ta

rt
 o

f 
s
c
h

e
m

e
)

C
u

rr
e

n
tl
y
 b

e
in

g
 

d
e

v
e

lo
p

e
d

,
b

a
s
e

d
 o

n
 p

ilo
t 

in
 L

ic
h

fi
e
ld

 

W
ill

 b
e

 r
o

lle
d

 
o

u
t 

in
 A

p
ri

l 
2

0
1

2
, 

w
it
h

 
fu

rt
h

e
r 

re
v
ie

w
s
 

th
e

re
a

ft
e

r.

D
e

s
ig

n
e

d
 t

o
 

e
n

s
u

re
 t

h
a

t 
h

o
m

e
 v

is
it
o

rs
 

re
fe

r
in

d
iv

id
u

a
ls

 a
t 

ri
s
k
 t

o
 

a
p

p
ro

p
ri

a
te

o
rg

a
n

is
a

ti
o

n
s
. 

 

D
e

v
e

lo
p

 a
p

p
ro

a
c
h

e
s
 w

it
h

 t
h

e
 F

a
m

ili
e

s
 F

ir
s
t 

te
a
m

s
 a

t 
S

ta
ff

o
rd

s
h

ir
e

 C
o

u
n

ty
 C

o
u

n
c
il 

to
 d

e
a
l 
w

it
h

 i
s
s
u

e
s
 o

f 
v
u

ln
e

ra
b

ili
ty

 
a

ff
e

c
ti
n

g
 f

a
m

ili
e

s
 i
n

 t
h

e
 B

o
ro

u
g

h
 

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u
n
ty

 C
o
u

n
c
il 

N
e

w
c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

S
ta

ff
o

rd
s
h

ir
e

 

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

T
o

 w
o

rk
 w

it
h

 
th

e
 F

a
m

ili
e

s
 

F
ir

s
t 

te
a

m
 t

o
 

id
e

n
ti
fy

 k
e

y
 

a
re

a
s
 o

f 
ri
s
k
 

a
n

d
 d

e
v
e

lo
p

 

Page 42



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

P
ro

b
a

ti
o

n
S

e
rv

ic
e

N
H

S

a
p

p
ro

a
c
h

e
s

d
e

s
ig

n
e

d
 t

o
 

d
e

a
l 
w

it
h

 t
h
e

s
e

 
a

re
a

s
.

D
e

v
e

lo
p

 h
e

a
lt
h

 p
ro

m
o

ti
o

n
 w

o
rk

 i
n

 a
re

a
s
 o

f 
g

re
a
te

s
t 

n
e

e
d

. 
N

e
w

c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

S
ta

ff
o

rd
s
h

ir
e

 
D

ir
e

c
to

r 
o

f 
P

u
b

lic
 H

e
a

lt
h

 

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

A
s
s
e

s
s

e
x
is

ti
n

g
a

p
p

ro
a

c
h

e
s

a
n

d
 i
d

e
n

ti
fy

 
a

re
a

s
 f

o
r 

d
e

v
e

lo
p

m
e

n
t 

in
 

th
e

 f
ir

s
t 

in
s
ta

n
c
e

F
o

c
u

s
e

d
 w

o
rk

 
th

ro
u

g
h

N
e

w
c
a

s
tl
e

P
a

rt
n

e
rs

h
ip

S
tr

a
te

g
ic

B
o

a
rd

.

C
lo

s
e

r 
w

o
rk

in
g

 
re

la
ti
o

n
s
 w

it
h

 
P

u
b

lic
 H

e
a

lt
h

, 
H

e
a

lt
h

 a
n

d
 

W
e

llb
e

in
g

B
o

a
rd

 a
n

d
 

C
lin

ic
a

l
C

o
m

m
is

s
io

n
in

g
 

G
ro

u
p

s
.

A
n

a
ly

s
is

 o
f 

th
e

 
J
o

in
t 

S
tr

a
te

g
ic

 
N

e
e

d
s

A
s
s
e

s
s
m

e
n

t.
 

Page 43



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

D
e

d
ic

a
te

d
re

s
o

u
rc

e
 f

ro
m

 
N

e
w

c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il 

to
 t

h
e

 
S

ta
ff

o
rd

s
h

ir
e

 
P

u
b

lic
 H

e
a

lt
h

 
T

e
a

m
.

D
e

v
e

lo
p

m
e

n
t 

o
f 

a
 H

e
a

lt
h

 a
n

d
 

W
e

llb
e

in
g

S
tr

a
te

g
y
.

C
o

n
ti
n

u
e

d
p

ro
m

o
ti
o

n
 o

f 
J
u

b
ile

e
 2

. 

M
a

p
 v

u
ln

e
ra

b
ili

ty
 a

c
ro

s
s
 t
h

e
 B

o
ro

u
g

h
 a

n
d

 i
ts

 n
e

ig
h

b
o

u
rh

o
o

d
s
 t
o

 
ta

rg
e

t 
s
e

rv
ic

e
s
 m

o
re

 e
ff

e
c
ti
v
e

ly
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u
n
ty

 C
o
u

n
c
il 

N
e

w
c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e

N
H

S

D
e

c
e

m
b

e
r

2
0

1
2

o
n

w
a

rd
s

W
o

rk
 d

o
n

e
 b

y
 

S
ta

ff
o

rd
s
h

ir
e

 
O

b
s
e

rv
a

to
ry

.

W
ill

 c
o

n
ti
n

u
e

 t
o

 
w

o
rk

 t
o

g
e

th
e

r 
to

 d
e

v
e

lo
p

 
e

v
id

e
n

c
e

 b
a

s
e

 
fo

r 
u

s
e

 i
n

 m
u

lt
i-

a
g

e
n

c
y

a
p

p
ro

a
c
h

e
s
. 

C
o

n
ti
n

u
e

 t
o

 w
o

rk
 o

n
 F

in
a

n
c
ia

l 
In

c
lu

s
io

n
 i
n

te
rv

e
n

ti
o

n
 w

it
h

 t
h

e
 j
o

in
t 

S
to

k
e

-o
n

-T
re

n
t 

a
n

d
 N

e
w

c
a

s
tl
e

-u
n

d
e

r-
L

y
m

e
 F

in
a

n
c
ia

l 
In

c
lu

s
io

n
 

G
ro

u
p

.

N
e

w
c
a

s
tl
e

B
o

ro
u

g
h

C
o

u
n

c
il

A
s
p

ir
e

 H
o

u
s
in

g
 

S
ta

ff
o

rd
s
h

ir
e

 
C

re
d

it
 U

n
io

n
 

M
o

n
e

y
lin

e

P
e

rt
e

m
p

s

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

A
s
s
e

s
s
m

e
n

t 
o

f 
e

x
is

ti
n

g
a

p
p

ro
a

c
h

e
s

a
n

d
id

e
n

ti
fi
c
a
ti
o

n
 o

f 
o

p
p

o
rt

u
n

it
ie

s
 

fo
r 

a
d

d
it
io

n
a
l 

w
o

rk
in

g
 a

n
d

 

Page 44



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

B
e

a
t 

th
e

 C
o

ld
 

W
a

rm
z
o

n
e

C
it
iz

e
n

s
 A

d
v
ic

e
 

Il
le

g
a

l 
M

o
n

e
y
 

le
n

d
in

g
 T

e
a
m

 

n
e

w
 i
n

it
ia

ti
v
e

s
. 

W
o

rk
 w

it
h

 
o

th
e

r 
p

a
rt

n
e

rs
 

a
n

d
o

rg
a

n
is

a
ti
o

n
s
 

to
 i
d

e
n

ti
fy

 
s
o

lu
ti
o

n
s

In
tr

o
d

u
c
e

 d
e
v
ic

e
s
 f

o
r 

v
u

ln
e

ra
b

le
 p

e
o
p

le
 t

o
 u

s
e

 i
n
 p

ro
te

c
ti
n

g
 

th
e

m
s
e

lv
e

s
S

ta
ff

o
rd

s
h

ir
e

 
P

o
lic

e
N

e
w

c
a

s
tl
e

 B
C

 

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

F
A

R
S

A
p

ri
l 
2

0
1

2
-

A
p

ri
l 
2

0
1

3
 

S
ta

ff
o

rd
s
h

ir
e

 
P

o
lic

e
 a

re
 

p
la

n
n

in
g

 t
o

 
re

v
ie

w
a

rr
a

n
g

e
m

e
n

ts
 

fo
r 

th
e

s
e

 k
in

d
s
 

o
f 

d
e

v
ic

e
s
 

a
c
ro

s
s
 c

o
u

n
ty

. 

S
u

p
p

o
rt

 w
in

te
r 

c
a

r 
a

d
v
ic

e
 f

o
r 

y
o

u
n

g
 p

e
o

p
le

 i
n

 f
u

rt
h

e
r 

a
n

d
 h

ig
h

e
r 

e
d

u
c
a

ti
o

n
F

A
R

S
, 

th
ro

u
g

h
 

R
o

a
d

 S
a

fe
ty

 
g

ro
u

p

N
e

w
c
a

s
tl
e

C
o

lle
g

e

K
e

e
le

 U
n

iv
e

rs
it
y
 

S
ta

ff
o

rd
s
h

ir
e

 
C

o
u

n
ty

 C
o

u
n

c
il 

W
in

te
r

2
0

1
2

-1
3

Id
e

n
ti
fy

p
o

te
n

ti
a

l
lo

c
a

ti
o

n
s
 a

n
d

 
k
e

y
 a

u
d

ie
n

c
e

 

Id
e

n
ti
fy

 a
n

d
 

s
e

c
u

re
 f

u
n

d
in

g
 

fo
r 

fu
rt

h
e

r 
w

in
te

r 
a

d
v
ic

e
 

s
e

s
s
io

n
s
 

D
e

liv
e

r 
p

ro
je

c
t 

E
v
a

lu
a

te
im

p
a

c
t

D
e

v
e

lo
p

 e
d

u
c
a

ti
o

n
a

l 
a

p
p

ro
a

c
h

e
s
 t

o
 d

e
a

lin
g

 w
it
h

 a
re

a
s
 o

f 
ri

s
k
 

a
ro

u
n

d
 b

e
h

a
v
io

u
r 

a
n

d
 a

tt
it
u

d
e

s
 i
n

 y
o

u
n

g
 p

e
o

p
le

 
S

ta
ff

o
rd

s
h

ir
e

 
C

o
u
n
ty

 C
o
u

n
c
il 

(s
c
h

o
o

ls
)

P
u

b
lic

 H
e

a
lt
h

  

N
e

w
c
a

s
tl
e

 B
C

 

A
p

ri
l 
2

0
1

3
 

o
n

w
a

rd
s

T
o

 i
d

e
n

ti
fy

 
o

p
p

o
rt

u
n

it
ie

s
 

fo
r 

w
o

rk
in

g
 

Page 45



A
P

P
E

N
D

IX
 A

 –
 N

E
W

C
A

S
T

L
E

 U
N

D
E

R
 L

Y
M

E
 B

O
R

O
U

G
H

 C
O

U
N

C
IL

 S
T

R
O

N
G

E
R

 &
 S

A
F

E
R

 S
T

R
A

T
E

G
Y

 2
0
1
2
-2

0
1
7
 

N
e

w
c
a

s
tl
e

C
o

lle
g

e

w
it
h

 y
o

u
n

g
e

r 
p

e
o

p
le

 a
n

d
 

p
ro

v
id

in
g

e
d

u
c
a

ti
o

n
a

l
fa

c
ili

ti
e

s
. 

W
o

rk
in

g
 w

it
h

 
s
c
h

o
o

ls
 i
n

 
d

e
v
e

lo
p

in
g

a
p

p
ro

a
c
h

e
s
 t
o

 
c
o

m
m

u
n

it
y

b
a

s
e

d
 w

o
rk

in
g

 
to

 h
e

lp
 y

o
u

n
g

 
p

e
o

p
le

.

S
u

p
p

o
rt

in
g

 v
u

ln
e

ra
b

le
 r

e
s
id

e
n

ts
 i
n

 h
o

u
s
in

g
  

N
e

w
c
a

s
tl
e

 B
C

 
A

s
p

ir
e

 H
o

u
s
in

g
 

A
p

ri
l 
2

0
1

2
 

o
n

w
a

rd
s

S
u

p
p

o
rt

in
g

v
u

ln
e

ra
b

le
re

s
id

e
n

ts
 t

o
 

m
o
v
e
 h

o
m

e
 

w
h

e
n

 t
h

e
y
 a

re
 

u
n

a
b

le
 t

o
 

a
ff

o
rd

 t
h

e
ir

 
c
u

rr
e

n
t

p
ro

p
e

rt
ie

s
.

Page 46



 

  

 

 

 

Newcastle-under-Lyme Borough Council Draft 

Stronger and Safer Strategy Consultation 

Response Form 

 

1. 

Taking the draft strategy as a whole, do you think that Borough Council 

and partners are aiming to tackle the things which you think are most 

important?  

 Yes 
 

   No 
 

  

If you answered no to the 

above question , please 

use the space below to 

tell us which areas you 

think are important, what 

we have given too much 

or too little attention to 

and how you feel our 

approach could be better 

focused. 

 

  

 

2. 

Can you suggest any specific proposals / actions you consider we should 

include in the strategy and which organisation, do you consider, is best placed 

to take the lead on this / these? 

 

 

3. 

Do you wish to put forward other / better actions to address the issues raised? 

 Please indicate these in the space below, state what impact you believe this 

would have and indicate also which organisation you think would be best 

placed to lead on such action. 

  

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.
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4. 

Do you think that we have indicated actions which you think may be 

ineffective or unachievable or otherwise might be deleted and, if so, why? 

Please indicate in the space below. 

 

 

5. 

Please indicate below if you have any other comments on the detail of the 

draft strategy.  

 

 

6. 

Can you suggest suitable targets and achievements you would like measured, 

which would track how well the aims of the strategy are being met?These 

should focus on those things which you believe are important to judging the 

success of the Borough. 

 

 

 
About you 

 

7. 
Name 

 

 

8. 
Organisation (if applicable) 

 

 
9. Address 
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10. 
e-Mail 

 

 

11. 
Are you..? 

 Male 
 

   Female 
 

      
 

 

12. 
What was you age on your last birthday? 

 

 

13. 

To which of these groups do you consider you belong? 

 White British 
 

   
White & Black 

 Caribbean 
 

   
Asian 

Bangladeshi 
 

 White Irish 
 

   
White & Black 

African 
 

   

Any other 

Asian 

background 

(Please write in 

below)  
 

 

Any other 

White 

Background 

(Please write in 

below) 
 

   White & Asian 
 

   Chinese 
 

 
Black 

Caribbean 
 

   

Any other 

Mixed 

background 

(Please write in 

below) 
 

   

Other ethnic 

group (Pease 

write in below)  
 

 Black African 
 

   Asian Indian  
 

      
 

 

Any other 

Black 

background 

(Please write in 

below) 
 

   Asian Pakistani 
 

      
 

  
Other (Please specify) 
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Thank you for taking part 

 
Please return this form in the pre paid envelope provided or on line 

at http://www.newcastle-staffs.gov.uk/  or http://www.newcastle-

staffspartnership.org.uk/  
 

 

 

 

   

  

The linked image cannot be  
displayed.  The file may have been  
moved, renamed, or deleted. Verify  
that the link points to the correct  
file and location.

The linked image cannot be  
displayed.  The file may have been  
moved, renamed, or deleted. Verify  
that the link points to the correct  

file and location.

The linked image cannot be  

displayed.  The file may have been  
moved, renamed, or deleted. Verify  
that the link points to the correct  
file and location.

The linked image cannot be  

displayed.  The file may have been  
moved, renamed, or deleted. Verify  
that the link points to the correct  
file and location.

The linked image cannot be  

displayed.  The file may have been  
moved, renamed, or deleted. Verify  
that the link points to the correct  
file and location.
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